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Scotland’s House of Care programme aims to facilitate a 
fundamental shift in the relationship between person and 
professional, so that the person is in the driving seat of their health 
and social care, with self management at the heart of it.
The House of Care model
• Helps make sense of the key elements that enable people to live well in their 

communities. Each of the structures, the roof, foundation and the two walls of 
the house, represent the essential elements needed to enable people to shape 
their care

• Illustrates the components required to make sure that care and planning 
conversations link people to sources of support to keep them well. Mutual 
signposting and referrals, represent the criss-crossing pathways which 
connect the structures of the house.

Scotland’s House of Care programme aims to support health and social 
care to flourish by:
• Building the Scottish capacity for person centred care through care 
 and support planning conversations that include, and are informed by, 
 the voices of people with lived experience
• Capturing and sharing the stories of this working in ways that can be 
 understood by a wide audience
• Amplifying and connecting the streams of good practice including 
 ALISS and National Links Worker programmes.
 
HoC Adopter sites across Scotland are working in partnership to ensure 
people living with long term conditions:
• Are empowered by the model of care and the care planning process
• Are enabled to articulate their own needs, deciding on their own 
 priorities, supported by health and social care professionals through a 
 conversation involving information sharing, joint decision making, with 
 goal setting and action planning
• Are supported to develop the knowledge, skills and confidence to 
 manage their condition effectively in the context of their everyday life
• Have an improvement in their experience of care: better coordinated, 
 with a measurably improved patient experience.


