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Self management is about people living with long
term health conditions being ‘in the driving seat'.
Self management supports people to live their lives
better, on their terms, to take control and think
positively about the future.

Since 2008 the Self Management Fund has awarded
£18 million to 244 innovative projects that put
people and their needs at the centre, involving them
as active partners in their care. These projects have
enabled many different self management
approaches, resources and ideas to develop which
are collectively transforming the landscape of health
and social care in Scotland.

It is important now to take stock, to see where we
have come from, to celebrate the transformations
that have occurred, and to consider how we can take
control of the future and remain in the driving seat.

www.alliance-scotland.org.uk

email: info@alliance-scotland.org.uk

Health and Social Care Alliance Scotland is a company registered by
guarantee.

Registered in Scotland No. 307731 Charity number SCO37475.

The ALLIANCE is funded by a grant from the Scottish Government
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PRESENT

Relationship between funders
and applicants is more two-way
and open. There are growing
partnerships and connections

between the third sector and
the statutory sector.

FUTURE

Increased partnerships between funders and

organisations, adopting an open approach
to applications. Mutually beneficial
partnerships become the norm for third

sector and statutory sector organisations.



Self management projects have been
supported to transform evaluation by...

% Helping people to think differently
about evaluation, making sure that
their reports have an impact for them

((_'79 Continuing partnership with
Evaluation Support Scotland to
support and advance
evaluation of projec

% Streamlining and
evaluation guida
for projects

@ Encouraging cre
evaluation and di
which evaluations
via films, blogs, p
case studies and p

@ Ensuring those with
areinvolved in the e

(pg Evolving the way in w
the collective work of
Management Fund proj
a range of multimedia fo

In the future we would like to see th
innovative and co-produced approaches
and resources developed by self
management projects adopted and
supported by a range of partners,
making strong contributions to healthy
communities.
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Self management projects have been
supported to transform partnership by...

Encouraging partnerships earl
at the application stage

@f Helping to sustain project
partnerships beyond the lifi
funding

{'7 Facilitating informal and for
peer-partnerships with oth
management projects, whe
partners can learn from th
successes and challenges

through a variety of
including networki
informal worksho

@7 Initiated the S
Network Scotl
has over 500

In the future we
innovative and c
and resources de
management proj
supported by a rang
making strong contrib
communities.
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Self management projects have been
supported to transform sustainability by...

Encouraging projects to think about
sustainability and what it means for
them during the application process

@ Supporting applicants to consider ho
they can sustain the learning and
resources that they develop,
minimising the loss of good ideas an
initiatives when funding comes to an
end

g Ensuring projects have sustainable
longevity built in, such as a strong
volunteer base and community supp

g Supporting projects to consider how
they report on sustainability.i
evaluation

@ Celebrating the succ
individually and coll
range of events, re
films and other exci
to share transform

g Spreading sustainabl
the Self Management
Scotland

In the future we would like to see
innovative and co-produced approac
and resources developed by self
management projects adopted and
supported by a range of partners,
making strong contributions to healthy
communities.
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Self management projects have been
supported to transform ideas by...

é Highlighting the innovative ideas that
emerge from funded projects through a
range of promotional activities

Connecting projects with relevant
stakeholders who can help bring ideas
to life or share new ideas more widely

é Funding projects which research an
idea in order to discover if it will be
important for the future of self
management in Scotland

é Encouraging people to ‘think
differently’, highlightin
working and supporti
self management to
in their lives

In the future we would like t
innovative and co-produce
and resources developed
management projects ado
supported by a range of partn
making strong contributions t
communities.
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Self management projects have been

supported to transform involvement by...

@ Ensuring that each project has people
living with long term conditions, or
their unpaid carers, at the heart of
their design, delivery and evaluation

Q‘f’? Recognising that the strongest ideas
are those which hav
with lived experienc

¥ Encouraging applica
people, ensuring new |
co-produced in order to
strongest possible project

@ Encouraging projects to incor
opportunities for volunteering, |

for peop

’

of local inform

In the future we woul

innovative and co-produ

and resources developed by
management projects adopted
supported by a range of partners,
making strong contributions to healthy
communities.
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