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Self Management and Co-production Event Summary  

Wednesday 30th November, Serenity Café, Edinburgh 
 

To celebrate Co-Production Week 2017, which ran from 27th November to 3rd 

December, the ALLIANCE Self Management and Co-production Hub hosted a 

networking event to generate learning centred around the relationship between self 

management and co-production. Bringing together members of Self Management 

Network Scotland and Scottish Co-production Network, this event created a forum 

space for ideas and networking to help us consider future opportunities for action.  

Discussion was to focus on:  

 The shared aspects of learning across self management and co-production 

 What we can learn about ways to address power imbalances from the work 

taking place across the self management and co-production networks  

 How we can best share our knowledge of co-production with our networks 

and beyond 

Setting the Scene 
 

Gerry Power, Director of Integration, the ALLIANCE opened the afternoon by 

welcoming everyone and providing an update on the creation of the Self 

Management and Co-production Hub that brings ALLIANCE programmes Self 

Management, House of Care and Integration Support together to work under a wider 

team and help strengthen the ALLIANCE’s work to promote the principles of self 

management and co-production 

Olivia Hanley, Development Manager of the Scottish Co-production Network updated 

delegates on the Scottish Co-production Network, highlighting that in the six years 

the network has been running they have grown to over 1000 members. Olivia shared 

learning that has been gathered from the network during this time including:  

 Commitment is all  

- Longer term investment and a longer term vision is needed. 

 Capacity Building 

- ‘Otherwise we are still doing things to people and not with people’  

 We must be willing to share power 

- ‘If you want me to step up, you need to step down’  

 Let’s risk it 

- ‘We have to be comfortable with uncertainty and take risks’  

 Strong leadership is needed 

- ‘Network members need to feel confident to co-produce by having 

permission to take risks and invest in the process and community 

members must feel there is a long-term commitment to co-production - 

otherwise why would they bother?’ 
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Elinor Dickie, Public Health Adviser, NHS Health Scotland introduced delegates to 

Health Scotland and Glasgow Centre for Population Health’s collaborative short 

animation, Power – a health and social justice issue. In line with Co-production Week 

Scotland 2017’s theme of power the animation explains what power is and how it 

affects social and health inequalities. The video also clarified the different types of 

power available to people, and urged a shift from using ‘power over’ people, to using 

our ‘power with’ people. 

Network Updates – all teach, all learn 
 

Diana Collins, Project Officer, RNIB Scotland 

Diana Collins from RNIB Scotland shared learning from peer support project You 

Care, Eye Care which supports Black Africans with visual impairment in Glasgow. 

Running since 2014 and funded by the Self Management Fund, You Care, Eye Care 

is an example of co-production and self management in practice by providing free 

practical support through one to one support and in a peer support setting, providing 

the information people need to feel better able to self manage with increased 

confidence and independence 

Diana shared that You Care, Eye Care was able to embed co-production 

approaches in their processes by rebalancing power between the people who use 

the service and staff involved in delivering it. Diana sees herself as a facilitator rather 

than a manager, recognising that ‘they’re the expert, not me’. Despite not being in 

the original project plan, peer support steers the project and group members take a 

leading role, for example, meetings are chaired by members of the group. To further 

illustrate the rebalance of power, Diana shared that the interview panel for her post 

included two members of the You Care, Eye Care group.  

Learning from the project was that time, commitment and resource was essential to 

work effectively in a co-produced way. Diana reflected that the flexibility they were 

able to build into the original project plan has been key to encouraging engagement. 

She also shared the importance of acknowledging that people’s expectations aren’t 

always realistic, but that working slowly had allowed the project to develop more 

organically.  

Heidi Tweedie, Director, Moray Wellbeing Hub 

Heidi Tweedie of Moray Wellbeing Hub provided a detailed presentation reflecting on 

some of the learning they have gathered from working in a co-produced way. In-

keeping with the theme of the day, Heidi delivered the presentation sitting down so 

that everyone was ‘sitting on the same level’.  

Analogising the Moray Wellbeing Hub as an experiment, Heidi shared that the two 

ingredients for redressing power imbalances were empowered people and values. 

By applying human rights based values at every level and combining this with an 

evolving collective of empowered people, the Moray Wellbeing Hub has been able to 

inspire change in the wellbeing of their community. Originally starting as a group of 

peers inspired by the principles of self management, it was found that the collective 

https://www.youtube.com/watch?v=ezJU30Zr6FM
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strengths of self management could be applied to a community empowerment 

setting. Establishing ‘Champions’ where people could self define themselves as a 

‘peer’ created an inclusive environment that avoided hierarchy or labels that could 

create a power imbalance. This broad approach attracts diversity, as well as mass of 

human resource of over 100 Champions in Moray that encourage co-production in 

their community. Heidi concluded with some key reflective points:  

 Power is shifted through using values based peer approaches in a range of 

activity. We need to be asking ‘how’, not ‘what’.  

 Selling the concept of co-production to ‘gatekeepers’ is easier with national 

support or a research base. 

 Partnerships are best when there is a personal connection through peers of 

all levels and local people with a vested interest. 

 Challenges include authenticity of peer leadership, barriers to mutuality 

(including languages and resources) and a natural turnover of community 

involvement.  

Group Discussions 
 

Roundtable discussions took place to identify the opportunities and barriers when 

addressing power imbalances through co-production, guided by the following 

questions:  

 How can we address power imbalance through co-production? 

 What are the barriers that power of inequality brings? 

 How do we ensure that power is shared equally?  

How can we address power imbalance through co-production?  

 ‘Culture change’ 

 ‘We need to know everyone has skills/experience’ 

 ‘Asset based approaches of people and communities’ 

 ‘Language, authenticity and legitimacy’ – who controls the language that is 

used? 

 ‘Early intervention’ 

 ‘Co-production to be introduced in schools’ 

 ‘Networks are key – mixture of professional and lived experience’ 

 ‘Buddying system, sharing learning through each other and networks’ – this 

can help you handle the frustration when trying to change a system 

 ‘Relationships within teams’  

 ‘We need to support people with that power and influence to be able to accept 

and deliver’  

 ‘Neurodiversity’  

 Through supporting people’s self management journey – strong foundation for 

people feeling they have power within 

What are the barriers that power of inequality brings?  
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 ‘Resistance to risk’  

 ‘Legal risks’ 

 ‘Fear factor’  

 ‘Culture of blame’  

 ‘Practical barriers such as transport, finances, rurality etc.’ 

 ‘Is giving power away a weakness?’ 

 ‘Is power hard to let go of because that’s their source of confidence?’ 

How do we ensure that power is shared equally?  

 ‘Trust’  

 ‘Diversity’ 

 ‘Understanding different perspectives and not seeing ‘us and them’’  

 ‘Examine the balance of power culturally and structurally’  

 ‘Not to see problems but to see assets’ - models of positive appreciation that 

focus on strengths and assets 

 ‘Ceding Power’ 

 Consider our succession planning – when we get into a position of power, 

consider how you will share it 

There were similar themes that appeared throughout the discussions. Relationships 

between networks, teams and individuals were noted as highly important to working 

in a truly co-produced way that could impact and reduce power imbalances. This 

included sharing learning across networks, having a shared understanding of co-

production, building the capacity of individuals through coaching or mentoring and 

training around the operation of local systems for citizens to empower them.  

Barriers that were identified as a result of an inequality of power included practical 

barriers such as financial constraints, access to transport and rural locations. 

Aversion to risk also featured heavily as a barrier, often out of a fear of working in a 

different way, concern of legal risks or changing the status quo, as well as ‘internal 

self stigma’ from people who lack the confidence or experience to fully adopt co-

production. It was noted as part of this discussion that people cannot be forced to co-

produce when they don’t - or believe they don’t - have the power and capacity in 

themselves to do so and that giving up power can sometimes be scary for 

professionals.  

Culture change was regarded as an important way to ensure that power is shared 

equally. This was identified in a number of different ways but included looking at 

failure as a learning opportunity, returning to asset based approaches and ‘returning 

to our values’, including working creatively so that people are on an equal footing. 

It resonated throughout the discussion groups that co-production is a long-term 

process that requires effort, time and resource and that there needs to be a 

recognition and commitment to examine the balance of power on a personal level as 

well as culturally and structurally.   


