
Annual Report
January 2010 - December 2010

Long Term Conditions Alliance Scotland

“LTCAS has been a tremendous 
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everything has been about 
working in partnership 
with our members and 
networks, the Scottish 
Government, our Self 
Management project 
partners, the NHS and 
others.

As you will see from this 
report, we have continued to increase the 
scope and impact of our activities greatly 
during 2010, and I hope you will agree that 
LTCAS has achieved an enormous amount 
throughout the year.

It was with great sadness that we said 
goodbye to our Chief Executive, Susan 
Douglas-Scott, in May 2010. Susan stood 
down due to health reasons. I would like 
to thank Susan for her huge contribution 
to LTCAS during her 18 months in post and 
her time on the LTCAS board at a crucial 
stage in its development. 

I am, however, also delighted to welcome 
our new Chief Executive Ian Welsh to 
LTCAS. Ian started in May 2010, and 
brings a wealth of experience from the 
public and voluntary sectors, in addition 
to significant experience in politics at both 
local and national level. Important skills 
to take the LTCAS forward to embrace the 
future needs and challenges of all those we 
represent.

There are a large number of new 
initiatives, which are detailed throughout 
this report. Once again we are looking at 
an exciting year ahead, and I look forward 
to continuing to work with you all, ensuring 
that all people living with long term 
conditions in Scotland have a strong voice, 
wherever and whoever they are.

Audrey Birt
Director for Scotland, 
Breakthrough Breast Cancer
Chair of LTCAS Board
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C
hief Executive’s Introduction

LTCAS has had another busy year, 
working with Government, developing 
and influencing policy, interacting 
with a growing membership, building 
capacity in the sector through the 
Self Management Fund for Scotland, 
hosting and running events, extending 
networks, looking to the future and 
giving voice to the issues affecting the 
two million people in Scotland who 
live with long term conditions.

Our partnership work with the 
Government and other statutory 
agencies around self management, 
which itself sits within a wider policy 
context of personalisation, including 
self care and self-directed support, is 
now having a significant effect on the 
third sector with initial investment in 
capacity and asset-building resulting 
in 81 directly supported third sector-
led, self management projects. 

There has been a huge demand from 
the sector for investment to support 
the self management agenda and 
there remains significant unmet 
need. We have now developed 
options for Government for a new 
thematic programme which will 
offer opportunities to promote self 
management in other functional 
areas.

Looking forward, we launched 
our Manifesto and its associated 
Evidence Report, in advance of the 
Scottish Parliamentary elections, 
calling for policies which are cost-
effective, joined-up and fair. Our 
members and politicians alike have 
responded positively to our calls for 
connected change, the development 
of seamless pathways from acute 
and rehabilitation services through to 
social care, self management, back to 
employment and the establishment 
of a social care framework for people 
with long term conditions

Our strength, however, lies in our 
membership. 

They operate in 
every sphere of 
civic Scotland, many 
working locally, 
others nationally, 
some both locally 
and nationally 
and others set 
in organisations 
with international 
perspective. Knowing 
that you represent a membership 
with a sizeable and significant 
professional work-force backed 
by a major volunteering effort, 
increasingly qualified and accredited, 
with a huge combined turnover and 
balance sheet and a pedigree of 
experience and adaptation is a sharp 
spur to action. 

In 2011 we will be developing 
stronger partnership activity with 
members.

The forthcoming financial challenges 
to public services mean that there will 
be an obligation to work smarter, to 
find more productive ways forward, 
to redesign services, to form new 
efficient partnerships, and to keep 
improving where we can. The third 
sector should be an equal partner in 
delivering those shared ambitions. At 
the heart of these activities, there is 
a need for a coherent and connected 
approach across the Scottish 
public sector. This is partly about 
infrastructure, partly about cultural 
alignment and wholly about person 
centredness. An approach that views 
individuals and communities as part 
of solutions, rather than as problems. 
At LTCAS we will continue to promote 
partnership working in the interests 
of people with long term conditions.

Ian Welsh
Chief Executive
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LTCAS continues to work as a conduit 
between members, the people they 
represent and key stakeholders across 
government and the NHS. LTCAS 
provides a shared voice for people 
with long term conditions and this 
voice continues to grow stronger as 
our membership increases. 

The many and varied voices of people 
with long term conditions, their 
families and unpaid carers are at the 
heart of the work of LTCAS and our 
partners. Their individual voices of 
experience are becoming increasingly 
important to the design and delivery 
of services and to increasing public 
awareness of the reality of living with 
a long term condition.

Supporting people’s involvement 
in self management 

One of the main criteria of the Self 
Management Fund for Scotland was 
that projects directly involve people 
with long term conditions in design, 
delivery and evaluation. Key features 

of successful applications included:

• Person centredness and 
empowerment of individuals

• Holistic approaches

• Involvement of those with personal 
experience of living with, or 
supporting others to live with, long 
term conditions

A few examples of successful projects 
which involve and empower people 
with long term conditions:

• Moray Carers Centre - a digital 
stories project for unpaid carers to 
raise awareness of the role of unpaid 
carers in the management of long 
term conditions.

• Lupus UK - developing awareness 
raising workshops for future 
doctors led by those living with the 
condition. Workshops focus on the 
effective management of Lupus and 
early diagnosis of the condition.

• People First – the organisation is 
exploring what self management 
means for people living with learning 
disability in order to enable people 
to live actively and powerfully in 
society.
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Quality of life for children and 
young people with long term 
conditions 

During 2010, LTCAS worked in 
partnership with for Scotland’s 
Disabled Children (fSDC) to undertake 
a quality of life survey with children 
and young people and to hold a 
session at the Scottish Learning 
Festival. The research built on LTCAS’ 
‘Seen and Not Heard’ report and 
explored issues for disabled children 
and those living with long term 
conditions including support at school, 
free time activities, hopes for the 
future and their relationships with 
health and social care professionals.

The workshop held at the Scottish 
Learning Festival highlighted research 
findings, presented innovative 
practice examples from the voluntary 
sector and provided a collaborative 
environment for education 
professionals to develop their skills 
and explore how to plan and deliver 
better educational opportunities and 
outcomes for children and young 
people.

Personal stories project

People’s stories are woven throughout 
LTCAS’ work. The organisation has 
embarked on an ongoing project to 
harness the power of personal stories 
from people living with long term 
conditions. The intention is to:

• Bring LTCAS’ messages to life and 
give human faces and voices to our 
work.

• Create a tool that can be used on 
the LTCAS website, at events and by 
our members.

• Enable people with long term 
conditions to 
hear each other’s 
experiences.

The stories are 
available on LTCAS’ 
website and cover 
a range of themes 

including; school, mental health, self 
management, and living with multiple 
conditions.

Long term conditions Voices 
project

‘Improving the Health and Wellbeing 
of People with Long Term Conditions 
in Scotland: A National Action Plan’ 
was tasked with ensuring that people 
with long term conditions, carers and 
the voluntary sector are enabled to 
participate in the planning, delivery 
and evaluation of services, drawing on 
experience.

As part of the initiative led by 
Chest, Heart and Stroke Scotland’s 
Voices Scotland project, LTCAS has 
developed a proposal to build on 
this work with a generic long term 
conditions Voices Project due to be 
launched in February 2011. The 
development of this project will be 
supported by Chest, Heart and Stroke 
Scotland. 

The ethos of the Voices project is to 
let individuals know that whatever 
their background and experience, 
their voices can make a difference to 
the health of Scotland.

Campaigning together

A key focus for 2010 has been to 
engage with the Scottish political 
parties as they prepare for the 2011 
Scottish Parliament elections. The 
focal point for this work is LTCAS’ 
new ‘Manifesto for People Living with 
Long Term Conditions in Scotland’, 
published in April 2010 and developed 
in close partnership with members 
and those they represent.

In late summer and autumn LTCAS 
held a series of ‘Meet the Leaders’ 
events to provide a forum for our 
members and people living with long 
term conditions to engage with the 
Scottish party leaders on party policy. 
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Issues put to the leaders included 
budget cuts and spending priorities 
for the next Scottish Government, 
whether or not to ringfence NHS 
spending, the importance of self 
management and prevention, and the 
vital need to support the work of the 
voluntary sector. 

 “Is it not financially prudent 
to keep those with long term 
conditions fit and healthy with 
self management?”

Steve McBride, 
Arthritis Care in Scotland

“LTCAS has been a tremendous 
help to small organisations, in 
terms of funding, networking, 
advice and support. Could 
you preserve funding for 
organisations like LTCAS to help 
small organisations?”

Leigh Smith, MASScot 

A key focus of LTCAS’ campaigning 
work at present is to secure support 
for the future of the self management 
agenda. A range of events were held 
to mark Scotland’s first ever Self 
Management Week (4-8 October 
2010) with this in mind. These 
included a Parliamentary Dinner, a 
Showcase Event to highlight diverse 
approaches to Self Management, a 
Parliamentary Reception and motion.

LTCAS continues to organise fringe 
events in partnership with members 
at each of the major Scottish party 
conferences. This year these have 
focused on our manifesto.
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Growing the membership

Membership of LTCAS continues to 
grow as more and more organisations 
recognise the value of a strong 
collective voice for people with long 
term conditions in driving forward the 
agenda in Scotland. Since October 
2009 the total number of members 
has increased by 41 percent to 187.

Communicating with our networks

During the first half of 2010, LTCAS 
worked with the Social Marketing 
Gateway to revise and refresh 
our communications strategy in 
consultation with members. The 
overall goals of the communications 
strategy include:
• Increasing the public profile of 

LTCAS. 

• Clearly positioning LTCAS as the 
link between people with long term 
conditions and decision-making 
processes that affect their lives.

• Informing LTCAS members, making 
them aware of how they can engage 
and make their views known.

In April 2010 we launched a redesign 
of the LTCAS website and our monthly 
e-bulletin to provide more accessible 
and visually appealing communication 
channels. In response to feedback 
from members, we launched a social 
networking presence and moved from 
a single monthly bulletin to three 
distinct e-newsletter updates covering 
the work of our members and other 

colleagues, policy and campaigns and 
events and training.
We continue to listen carefully and 
respond to the views of LTCAS 
members. This year we conducted 
a series of short interviews with a 
mix of members and associates to 
augment the feedback we already 
receive through Hub users’ feedback 
forms, event evaluations, and the Self 
Management Fund evaluation.

“It’s an organisation that keeps 
its eye on long term conditions 
and it does provide the type of 
services that I’m finding hard to 
get anywhere else”

Graeme Cumming, 
Headway Glasgow

 “In terms of our volunteers and 
our groups it is great for them 
to know that there is a national 
organisation representing them 
as a whole and not any specific 
health problem. I think they 
quite like not being labelled as 
a sufferer of so and so (…). 
So I think that’s of great 
value to them and a lot of the 
information that you send to 
us, our volunteers see and 
acknowledge that it’s interesting 
and useful.”

Peter Hurley, Disability 
Information Services 
in Perthshire (DISIP)

Membership
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Resources for members

The long term conditions Hub 
continues to provide a valued source 
of support to the long term conditions 
voluntary sector, increasing its 
capacity to deliver support for self 
management. It is of particular 
importance to smaller voluntary 
organisations that often provide 
essential support to their members 
and clients with little or no resource 
or infrastructure.

There has been continued increase 
in the use of meeting rooms during 
2010, and half of our member 
organisations now regularly use the 
facilities at the Hub. In June 2010 
we created an extra meeting room, 
in order to accommodate additional 
demand. 
The hot-desk facilities at LTCAS are 
also well-used, particularly by smaller 
organisations. Member organisations 
that would otherwise not be able to 
afford their own office space regularly 
use the Hub as a base.

“We would most definitely 
use the Hub again! With the 
fantastic location, accessibility 
and excellent room space this 
was the perfect venue for our 
group. The friendly, helpful staff 
provided us with great support 
and we would recommend 
the Hub to others without 
hesitation.”

Hub user

“Having been a professional 
trainer for nearly 20 years this 
has been the most welcoming, 
efficient and effective facility I 
have used!”

Hub user

Members’ networking events
Our members’ networking events, 
which we initiated in August 2009, 
continue to be highly popular. Events 
in 2010 have included a workshop and 
presentation by our 100th member, 
Cancer Support Scotland (Tak 
Tent), who shared their experience 
of running counselling services, 
complementary therapies and support 
groups and a showcase of projects 
funded by the Self Management Fund. 
LTCAS will remain responsive to 
the needs of its members and will 
organise networking events for 2011 
that reflect their needs. 
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LTCAS has a strategic partnership 
agreement with the Scottish 
Government’s Long Term Conditions 
Unit. The objectives include:

• Ensuring policy and practice is 
driven by the needs and views 
of people living with long term 
conditions and that their voices are 
heard.

• Working together to implement 
the Long Term Conditions Delivery 
Plan and to embed the ethos of self 
management across all support and 
services.

• Assisting the voluntary sector to 
develop and deliver sustainable 
support for people with long term 
conditions. 

Working groups

LTCAS is involved in a range of 
working groups and programme 
boards at government level to further 
these objectives.

Key examples are:

Long Term Conditions Programme 
Board: oversees implementation of 
the Long Term Conditions Action Plan.

NHS Inform Programme Board 
and Advisory Group: provides a 
co-ordinated approach and a single 
source of quality assured health 
information for the public in Scotland.

Better Together Long Term 
Conditions Module Steering 
Group: aims to improve the 
experience of care and support for 
people living with long term conditions 
and is being taken forward in 
partnership with LTCAS and the Long 
Term Conditions Collaborative (LTCC).

Primary Prevention Steering 
Group: The NHS Scotland Quality 
Strategy stresses the importance of 
effective prevention and anticipatory 
care and the Primary Prevention 
Steering Group gives strategic 
direction to this. Work on this includes 
continuation of the Keep Well and Well 
North programmes of targeted health 
checks, extended to provide health 
checks for all of the most deprived 
communities in Scotland. This is part 
of a programme of primary prevention 
developments delivered through and 
with Primary Care and linked to wider 
work on long term conditions. 

S
trategic Partner of G

overnm
ent
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the Self Management Strategy for 
Long Term Conditions in Scotland’, in 
2008, LTCAS has continued to lead 
delivery and development of support 
for self management throughout 
Scotland.

A major part of developing the 
network of support for people to self 
manage was the establishment of the 
Self Management Fund for Scotland. 
This was set at £4 million over two 
years and distributed in three funding 
rounds to 81 different voluntary and 
community projects.

The Self Management Fund supports 
work that encourages people living 
with long term conditions to learn 
more about the management of 
their condition and to become active 
partners in their own care. The fund 
encourages sharing of good practice 
as well as the development of new 
and innovative approaches. The 
81 projects from all over Scotland 
cover a range of conditions including 
those that are often overlooked or 
misdiagnosed. 

Evaluating the impact of the 
fund and sharing learning

LTCAS, in partnership with Evaluation 
Support Scotland, has run a series 
of evaluation workshops for the 
successful Self Management projects. 
As well as increasing the projects’ 
capability to evaluate their own work, 
these workshops also improved their 
capacity to learn and share with 
other organisations working in a ‘Self 
Management Community’.

LTCAS built upon this work and 
increased opportunities for the diverse 
range of projects supported by the 
fund to learn and share experience 
with each other by providing shared 
training, networking and showcase 
sessions.

Nicola Sturgeon MSP, Cabinet 
Secretary for Health and Wellbeing, 
launched the Interim Evaluation 
Report for the fund in October 2010.

Highlighting support for self 
management

Throughout 2010, there have been 
many opportunities to highlight 
examples of good practice in self 
management at events led by 
LTCAS and in partnership with other 
organisations.
These include:

• LTCAS Annual Conference
• NHS Quality Improvement 

Scotland Allied Health Professionals 
Networking Day

• National Anticipatory Care 
Practitioners’ Event

• ‘It’s All About Me’ 
(Better Together conference)

• LTCAS Members’ Networking Event
• NHS Scotland conference
• South East and Tayside ‘Supporting 

Self Management’ Toolkit launch
• ‘Rural Scotland in Focus’ Knowledge 

Exchange Event

’My Condition, My Terms, My Life’ 
campaign

LTCAS launched the ‘My Condition, 
My Terms, My Life’ campaign in 
September 2010 with the aim of 
raising awareness of self management 
among people living with long term 
conditions and those who support 
them. LTCAS worked with the Social 
Marketing Gateway to develop 
the campaign through extensive 
consultation with a range of people. 

A group of volunteers 
who live with long term 
conditions were trained 
to bring the campaign 
to life by sharing their 
experiences of self 
management, showing 
how they are in charge 
of their own lives and 
how they live a better 
life on their own 
terms.  Features were 
secured in the national 
and local media, 
including newspapers, 
TV and radio.
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Celebrating self management

Scotland’s first Self Management 
Week (4 - 8 October 2010) highlighted 
support for self management across 
voluntary, health and social care 
sectors. The week included events 
and publicity to showcase examples of 
good practice. These were:

• The Future of Self Management 
Policy Parliamentary Dinner 

• Self Management Showcase Event 
• Self Management Parliamentary 

Reception.

What delegates said about the Self 
Management Showcase Event:

“A really good day, very 
worthwhile. Great for networking 
and heartening to see so many 
people working towards the same 
outcome. Thank you.” 

Rachel McPherson, Momentum.

“What a great day, good to 
share experiences with the other 
organisations and to share my own 
experience of recovery through 
positive self management.”     Jim.

LTCAS also encouraged and supported 
partner organisations to host their 
own events. These included:

• A sponsored treadmill walk held by a 
support group for people with COPD.

• An event looking at how people can 
self manage their epilepsy whilst 
keeping physically, mentally and 
emotionally well.

• A workshop for health practitioners 
looking at what it is like to be a 
participant on a self management 
training course and discussing how 
to integrate learning from this into 
daily practice.

• Visits by politicians to self 
management projects.

Partners in information provision

LTCAS continues to work in 
partnership with others across the 
voluntary sector, health, social care 
and government to develop access 
to information to support people 
to manage their conditions more 
effectively. Key examples of this 
partnership work include:

• Access to Local Information to 
Support Self Management project 
(ALISS) - An initiative led by the 
Scottish Government Long Term 
Conditions Unit to help people with 
long term conditions find local 
support and information.

• NHS Inform – LTCAS is a member of 
the Advisory Board for this national 
information service.

• South East And Tayside (SEAT) Self 
Management Project 

• University of Highlands and Islands/
Skills for Health Self Management 
Programme. 

• Scottish Recovery Network WRAP 
(Wellness Recovery Action Planning) 
Evaluation – LTCAS was on the 
steering group evaluating the 
effectiveness of this tool.
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For LTCAS to meet all of its 
strategic aims, it is essential for 
the organisation to foster effective 
cross-sector partnerships. These 
partnerships reflect our holistic view of 
the person living well with long term 
conditions throughout their life and 
being at the centre of their support.

Linking with health 

In addition to targeting voluntary 
organisations as part of our 
membership drive, direct approaches 
have also been made to health board 
leaders and Community Health 
Partnerships. A number of health 
boards are already associate members 
of LTCAS and many others are aware 
of our work, regularly receiving 
bulletins and attending our events. 
A significant proportion of voluntary 
sector projects funded by the Self 
Management Fund are working in 
partnership with health services; 
22 percent with NHS Boards and 8 
percent with CHP/CHCPs.

In the coming year, LTCAS aims to 
develop closer relationships with 
both territorial health boards and 
special health boards as well as 
CHPs. The aim is to increase two-

way communication between the long 
term conditions voluntary sector and 
health services, enabling practice 
development and shared approaches 
as well as increasing support for the 
campaigning aims of LTCAS and its 
members.

Linking with local authorities

LTCAS welcomes public, private 
and voluntary organisations that 
support its work to join as associate 
members. A membership scoping 
exercise at the end of 2009 identified 
local authorities, and particularly 
social work departments as being 

W
or

ki
ng

 A
cr

os
s 

S
ec

to
rs

 f
or

 t
he

 W
ho

le
 P

er
so

n



13

underrepresented. LTCAS continues to 
engage with local authority staff on an 
individual basis and demand is high 
from this group for delegate places 
at LTCAS events. 18 percent of the 
funded Self Management projects are 
also working in partnership with local 
authorities, particularly regeneration 
partnerships. 

Thinking about people living with long 
term conditions and other socially 
excluded groups is increasingly 
moving towards an ‘assets’ approach 
where people are viewed as potential 
and often underused contributors 
to the social capital of their local 
community. LTCAS therefore hopes to 
increase its strategic links with local 
authorities to enable people living 
with long term conditions to have 
better access to services to support 
them to live well with their conditions 
and fulfil their potential. 

Collaboration to develop policy for 
children and young people

Throughout 2010 the cross-sector 
working group, established by LTCAS 
in 2009 to explore issues relating to 
children and young people with long 
term conditions continued to develop 
work around the recommendations of 

the ‘Seen and Not Heard’ report. Page 
5 reports on the research undertaken 
in partnership with for Scotland’s 
Disabled Children (fSDC) to examine 
quality of life for children and young 
people with long term conditions.

LTCAS has been working closely 
with the Scottish Government Long 
Term Conditions Unit and Education 
Department to gather information 
on activities relevant to the 
recommendations of the ‘Seen and 
Not Heard’ report and to link with 
Learning and Teaching Scotland to 
look at how these can be rolled out 
across the education sector. LTCAS 
is also engaged in discussion with 
the Scottish Government about how 
children and young people’s needs 
and rights can be reflected within 
the implementation of Patients’ 
Rights Bill and NHS Inform.

Working with professional and 
public bodies to increase public 
involvement in new medicines

In August 2010 LTCAS started 
working on a new project in 
partnership with the Scottish 
Medicines Consortium (SMC) 
and the Association of the British 
Pharmaceutical Industry (ABPI). 
The aim is to raise awareness of the 
SMC, and to increase the number 
and quality of submissions the SMC 
receives from charities and voluntary 
groups regarding new medicines. 
In order to achieve this, LTCAS 
recruited in August 2010 to the new 
post of SMC Public Involvement 
Officer. 

Interest in accessing support to 
make submissions has already been 
high and LTCAS believes that this 
will provide an important opportunity 
for member organisations to affect 
decisions made by the SMC. This 
should ultimately result in better 
outcomes for people with long term 
conditions, their families and unpaid 
carers.
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LTCAS recognises the need to connect 
with other alliances working on 
related agendas.  In May of 2010 
we co-ordinated an exploratory 
meeting between a range of network 
organisations working on community 
health, long term conditions, disability 
and mental health.  Participants 
discussed whether there could be 
scope to work more collaboratively, 
particularly around the linked agendas 
of self management, recovery and 
inclusive living.

The meeting resulted in greater 
understanding between the range of 
alliances and will be followed in 2011 by 
further discussions exploring how joint 
working can be increased.

Partnership events

Throughout 2010, LTCAS has worked 
closely with a variety of partners 
to deliver and contribute to events 
including:

• ‘It’s all about me’. A one-day 
conference hosted by Better Together; 
the patient experience programme 
in partnership with the Scottish 
Health Council and in collaboration 
with LTCAS, Long Term Conditions 
Collaborative (LTCC), Chest, Heart 
and Stroke Scotland and Quarriers.

• The 2010 International Conference 
on Support for Self Management 
at the University of Stirling in 
partnership with the Alliance for Self 
Care Research and the University of 
Manchester’s National Primary Care 
Research and Development Centre.

• ‘Tell us your thoughts, share your 
experiences - the good, the bad 
and the ugly!’ Two joint Scottish 
Government / LTCAS open space 
events in Inverness and Glasgow 
to help identify the emotional and 
psychological support needs of people 
with long term conditions.

• ‘Doing For? Doing To? Doing With?’ 
An event organised by South East 
Region Long Term Conditions 
Partnership to discuss practical 
solutions to enable self management 
in daily practice.

Living with multiple conditions

The number of people living with 
more than one long term condition is 
growing. Living with multiple conditions 
presents significant challenges for 
individuals, and services are often not 
designed to provide person centred, 
integrated support.

The LTCAS and NHS QIS ‘Living with 
Multiple Conditions: Issues, Challenges 
and Solutions’ conference to be held on 
3 February 2011 has been organised in 
partnership with a cross-sector working 
group of LTCAS members. This will raise 
awareness of issues affecting people 
living with long term conditions, explore 
challenges for services and harness the 
experience of individuals and cross-
sector working to identify solutions. 

Learning from the event will be 
encapsulated in a report producing 
suggestions for policy and practice as 
well as highlighting existing initiatives, 
approaches and good practice.

Forthcoming partnership initiatives

• Long term conditions and social 
care event

LTCAS will be involved in hosting an 
event in autumn 2011 to support high 
level discussion on how social care 
providers can enhance the support 
given to people with long term 
conditions in Scotland. Collaboration 
and contribution will be invited from the 
voluntary sector, senior civil servants, 
Association of Directors of Social Work 
(ADSW) and The Convention of Scottish 
Local Authorities (COSLA) and CHP 
leads.

• Joint Lottery bid 
The aim of this bid, currently being 
developed in partnership with 
Macmillan Cancer Care, Citizens Advice 
Scotland and four Citizens Advice 
Bureaux (working in NHS Dumfries 
and Galloway, Grampian, Highland 
and Lanarkshire) is to tackle financial 
exclusion among people living with long 
term conditions.  This is a response 
to the fact that people with long term 
conditions are more likely to experience 
poverty, debt and unemployment. 
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Throughout 2010 LTCAS has continued 
to prioritise negotiations with the 
Scottish Government to secure future 
funding beyond April 2011 and for 
continuation of the Self Management 
Fund. Demand for grants and the 
quality of applications to the Fund 
was extremely high and it is clear that 
many more projects to support people 
to successfully manage their long term 
condition could potentially have been 
supported.

In addition, the LTCAS Board and 
staff team have continued to embrace 
change and to work effectively with 
members, individuals with long term 
conditions, partners in government 
and the public sector to further the 
long term conditions agenda in a 
challenging financial climate.

Staff changes

Ian Welsh joined LTCAS as Chief 
Executive in May 2010. He brings a 
wealth of experience to the role from 
positions in the public and voluntary 
sector, local and national politics. 

The team has also expanded to 
include a temporary Assistant Policy 
and Campaigns Officer to increase 
capacity to keep members informed 
and influence policy. In July LTCAS 
recruited an Office Assistant to help 
with ever increasing demand for 
meeting room facilities. This is a 
temporary post funded by the Future 
Jobs Fund.

“Please urge all the people you 
can to get more funding for next 
year because I think it’s essential 
that LTCAS as an organisation 
continues. I also think it would 
be really, really sad if the work 
that we had done and all your 
other organisations that you 
provided funding for, if they get 
to the end of the year having 
built something up which then 
falls by the wayside because of 
lack of funding.
We are providing a service which 
is recognised as a shortfall, 
certainly in Tayside where 
there are not enough in terms 
of the sort of courses we are 
providing.”

LTCAS Member

Meanwhile, the appointment of a 
new SMC Public Involvement Officer 
is providing a new dimension to 
the opportunities that LTCAS can 
offer members to influence an area 
of practice normally dominated 
by medical and pharmaceutical 
professionals.

Board changes

New additions to the LTCAS 
board are Dorothy Strachan from 
Momentum and Steve Robertson 
from People First.
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Members 
(as at October 2010)

25% ME Group 
Aberdeenshire Signposting 
Project
Action for ME
Action for Sick Children 
(Scotland)
Advocacy Matters (Greater 
Glasgow) 
Alliance for Self Care Research 
Alzheimer Scotland
Arac 
Arthritis Care in Scotland
Asthma UK (Scotland)
Ayrshire Cancer Support
Back Care - Lothian Group
Bowel Cancer UK 
Brain Injury Awareness 
Campaign (BrainIAC)
Braveheart Association
Breakthrough Breast Cancer
British Heart Foundation 
Scotland
British Lung Foundation 
Scotland and N Ireland

British Stammering Association 
Scotland 
Cancer Care Research Centre
Cancer Link Aberdeen and North
Cancer Support Scotland 
(Tak Tent) 
Care Co-ordination Network UK 
(CCNUK) 
Carers Scotland
Cavernoma Alliance UK 
Centre for Health and Wellbeing 
Centre for Sensory Impaired 
People (SITE)
Changing Faces Scotland
Chest, Heart and Stroke 
Scotland
Child Brain Injury Trust (CBIT)
Clydeside Action on Asbestos 
Coalition of Carers in Scotland
Community Health Exchange - 
CHEX 
Community Renewal 
Confer
Crohn’s and Colitis UK (NACC)
Contact a Family
Cystic Fibrosis Trust
Deaf Action

Diabetes UK (Scotland)
Disability Concern Glasgow
Disability Information Greater 
Glasgow
Disability Information Services 
in Perthshire 
Dystonia Society
Edinburgh ME Self Help Group
Epilepsy Connections
Epilepsy Scotland
Epilepsy West Lothian
Equal Futures
Fap Gene 
Fibromyalgia Friends Scotland 
Genetic Alliance UK
Golightly Coaching
Gorbals Healthy Living Network
Gorlin Syndrome Group
Haemophilia Scotland
The Haven (Caring Counselling 
Communication Centre)
Headway - The Brain Injury 
Association
Headway Glasgow 
Hearing Concern Link 
Highland Community Care 
Forum 

LTCAS Board
LTCAS is governed 
by a board of 
non-executive 
directors, up to 
12 elected from 
our membership 
and supported by 
three directors 
co-opted for their 
specific skills. The 
board leads the 
development and 
strategic direction of 
the organisation.

LTCAS would like 
to thank all our 
board members for 
their hard work and 
dedication to LTCAS. 

LTCAS Board as at October 2010

Name Organisation
Michael Bews Independent Consultant
Audrey Birt (Chair) Breakthrough Breast Cancer
Claire Cairns Coalition of Carers in Scotland
Gail Cunningham The Thistle Foundation
Angela Donaldson 
(Vice Chair)

Arthritis Care in Scotland

Karen Ferguson Confer
Nigel Henderson 
(Vice Chair)

Penumbra

Gareth Horner (Treasurer) KPMG Accountants
Wendy Laird Carers Scotland
Ian McNeil Self Management specialist
Louise Peardon Chest, Heart and 

Stroke Scotland
Steven Robertson People First (Scotland)
Dorothy Strachan Momentum Scotland

The board and senior staff team work closely with a range of teams within 
the Scottish Government. In particular LTCAS is represented on the Long 
Term Conditions, Mental Health, Better Together and Mutuality, Equalities 
and Human Rights boards. All of these boards are linked into a broad range 
of key policy work streams across the NHS and to a lesser extent social 
care.
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HIV Scotland
Hypermobility Syndrome 
Association (HMSA)
IA (Ileostomy and Internal 
Pouch Support Group)
Inverclyde Asthmatic Caring 
Group
KICC Project 
Lanarkshire ME Support and 
Advice Group 
Living Better Project
Lothian Centre for Inclusive 
Living (LCIL)
Lupus UK
Macmillan Cancer Support
Marie Curie Cancer Care
Max Appeal 
ME Support
MECOPP 
Melanoma Action and Support 
Scotland 
Men’s Health Forum Scotland 
Meniere’s Society 
Mindfulness Scotland
Moebius Research Trust 
Momentum Scotland
Moray Carers Project 
Multiple Sclerosis Society 
Scotland 
Music in Hospitals
NAAPS
National Autistic Society 
National Osteoporosis Society
National Rheumatoid Arthritis 
Society (NRAS)
Neurological Alliance of Scotland 
Pain Concern
PAMIS
Parkinson’s UK
PBC Foundation
Penumbra
People First (Scotland)
Pink Ladies
PMR-GCA Scotland 
Polycystic Kidney Disease 
Charity 
Princess Royal Trust for Carers 
Progressive Supranuclear Palsy 
Association
Prostate Cancer Charity 
(Scotland) 
Psoriasis Association
Psoriasis Scotland, Arthritis Link 
Volunteers (PSALV)
Quarriers 
Revive MS Support
RNIB (Royal National Institute 
for Blind People)
Royal National Institute for 
Deaf People

Scottish Association for Mental 
Health (SAMH)
Scottish Burned Children’s Club 
Scottish Dermatological Society 
Scottish Disability Golf 
Partnership
Scottish Epilepsy Initiative 
Scottish Huntington’s 
Association
Scottish Post Polio Network
Scottish Spina Bifida Association
Sense Scotland
Shared Care Scotland 
Shineonscotland.org.uk
Skin Care Campaign Scotland 
Speakability
Spinal Injuries Scotland
Stroke Association Scotland
Support in Mind Scotland 
TAP Fibromyalgia Support Group
Target Ovarian Cancer 
Terrence Higgins Trust Scotland
Thistle Foundation
Tourette Scotland
Transverse Myelitis Scotland 
Support Group
Tuberous Sclerosis Association 
Turning Point Scotland - Shape 
Urostomy Association 
Uveitis Information Group 
VOCAL
Voluntary Health Scotland
Waverley Care
Wel Network Support Group 
Your Choice

Associates

Allied Health Professions 
Federation Scotland
Ardersier Patient Participation 
Group 
Ayurveda4all
British Association and College 
of Occupational Therapists
Citizens Advice Scotland
Cornwallis Associates
Crohn’s and Colitis UK – Clyde 
Group 
Crohn’s and Colitis UK – 
Scotland
Diabetes UK Inverness and 
District Group 
Edinburgh Carers Council
Fife Sports and Leisure Trust 
Glasgow Social Care Providers 
Forum
Health Rights Information 
Scotland 
Infusion Co-operative 

International Futures Forum 
Life Support Partnerships 
Linkliving 
Long Term Conditions 
Collaborative
NHS Borders
NHS Education for Scotland 
(NES)
NHS Fife 
NHS Forth Valley 
NHS Greater Glasgow and Clyde
NHS Tayside
Outside The Box Development 
Support 
Paths for All Partnership 
Royal College of Nursing 
Scotland
Royal College of Speech and 
Language Therapists
Scottish Commission for the 
Regulation of Care 
Scottish Partnership for 
Palliative Care
Scottish Pharmacy Board 
Scottish Recovery Network 
(Penumbra)
The Sheila McKechnie 
Foundation 
Single Gene Complex Needs 
Service
SKSscotland CIC
Society of Chiropodists and 
Podiatrists
South East Area Lifestyle 
Community Health Project 
(SEAL)
Taptastic 
Tayside Healthcare Arts Trust 
(THAT)
Volunteer Centre Glasgow
VOX (Voices of Experience) 
The Walking on Wheels Trust 
Wellness and Health Innovation 
Project 
West Dunbartonshire 
Community Volunteering 
Services 

Individual supporters

Martin Hilland 
James Japp 
Lisa Kidd (Dr)
Marie McGill
Liza Morton (Dr)
Jennifer Shields 
Jan Wells
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LTCAS Membership

LTCAS is led by its members - a growing 
community of bodies working hard to make the 
lives of people with long term conditions better.

Veronica Harper 
Head of Corporate Services

Marie McHenery 
SMC Public 

Involvement 

Officer

Susan Young 
Support Officer

Kerry Ritchie 
Administrator

Susan Brooks 
PA to CE and Directors

Emma Doherty 
Office Assistant

Hub and 
Administration 
Team

Shelley Gray 
Director of Policy 
and Campaigns

Justine Duncan 
Events and 
Fundraising Officer

Nancy Greig 
Network Development 
Officer

Victoria Eastwood 
Assistant Policy 
and Campaigns Officer

Kevin Geddes 
Director of 
Self Management

Jennifer McCole 
Grants Development 
Officer

Self 
Management 
Team

LTCAS 
Board of 
Directors
Ian Welsh
Chief 
Executive

Policy and 
Campaigns 
Team
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For the year ended 30 June 2010
  2010 2009
  £ £
Statement of financial activities

Incoming resources
 Grant to support operational costs 733,766 554,356
 Sponsorship 11,850 29,305
 Membership events and conference income 27,806 16,863
 Grants to redistribute 2,000,000 2,000,000
 Investment income 6,783 1,897
 Other income 8,698 4,319
  2,788,903 2,606,740
Resources expended
 Costs of generating voluntary income 120,511 64,600
 Fundraising costs 17,700 9,017
 Charitable activities costs 2,645,184 195,849
 Governance costs 39,433 28,857
 Support costs 143,489 120,018
  2,966,317 418,341

Surplus for the year (177,414) 2,188,399
Balance brought forward 2,228,263 39,864

Balance carried forward 2,050,849 2,228,263

Allocated:-
Unrestricted funds 215,529 219,088
Restricted funds 1,835,320 2,009,175
  2,050,849 2,228,263

Balance sheet
 Tangible fixed assets 31,604 43,117
 Current assets 2,974,429 2,775,609
 Creditors, falling due in less than one year (955,184) (590,463)
Net assets 2,050,849 2,228,263

Represented by:-
Unrestricted funds 215,529 219,088
Restricted funds 1,835,320 2,009,175
  2,050,849 2,228,263

For further information, the full audited accounts are available from our registered office.
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LTCAS is a company registered by guarantee. 
Registered in Scotland No.307731 Charity number SC037475

Please contact us to request this publication in a different format.

LTCAS would like to thank those organisations 
who supported us during 2010, as follows:

• Scottish Government  • All LTCAS members and associates  • Clicknetworks 


