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throughout 2012, as you will see from the many 
and varied activities described in this report, the 
organisation has seen very significant change 
and growth. 

one crucial change is the renaming of the 
organisation from long term conditions 
alliance Scotland to Health and Social care 
alliance Scotland (the alliance).  this reflects 
the broadening focus of our work and the wider 
range of our members for whom our work 
is important and relevant. the membership 
continues to grow month on month.  

the alliance has taken a leading role in 
several key agendas, including developing 

asset-based approaches, Health and Social 
care integration, enhancing engagement with 
the third Sector, active ageing, Self-directed 
Support and reshaping care for older People. 
all making a difference for those we represent 
in Scotland.

another important development this year has 
been the launch in May of our involvement 
network.  this network is a key mechanism 
through which we can capture the stories of 
people living with long term conditions.  it is 
open to those who would like to share their 
experience and expertise of living with long term 
conditions in order to assist the alliance and 

its partner organisations with 
policy work, campaigns and 
research - making sure it’s your 
voice that shapes our work at all 
times.

We look forward to working with all our 
members, associates and partner organisation 
in order to strengthen even further the voice 
of people who need health and social care and 
with them, help to improve outcomes for all.

Audrey Birt 
Chair of the ALLIANCE Board
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 chief executive’s introduction
the role of our sector has never been more 
important in the context of health and social care 
in Scotland.

the legislative process on proposals for integration 
of Health and Social care are now well underway, 
the Self-directed Support Bill is making its 
way through Parliament and the new national 
Person-centred Health and care Programme 
has been launched.   all of these changes sit 
within the context of the christie commission’s 
vision for policy and services that put people at 
the centre, support choice and control and work 
with the strengths and assets of individuals and 
communities.  

Since its inception in 2006, our organisation has 
become a powerful alliance bringing together 
a strong membership of third sector groups, 
professional associates and individual people who 
use services. We have built an influential position as 
a strategic partner and critical friend of the Scottish 
Government.  

over the course of the last 18 months we have 
been looking to the future, talking to others, 
adapting to the changing policy context and, in 
doing so, aiming to strengthen people’s voices. 
although our partnership discussions with 
Voluntary Health Scotland continue, now is not the 
right time for a merger. during the year, however, 
we became the Health and Social care alliance 
Scotland (the alliance).  

as the alliance, we will be bringing the voice 
of our members, and those you represent, 

to bear on the major challenges we face as a 
nation; challenges of how to support our growing 
population of older people to enjoy high quality, 
active, independent lives; how to support people 
with complex needs, ensuring their position in 
society does not take a step back; and how to drive 
lasting, sustainable transformation of our support 
and service landscape.  all this is in the context 
of welfare reform, which we know many fear will 
undermine self management and independent 
living.  

it is only as a strong third sector that we can 
ensure the focus remains on the real lives of 
people, families and communities and that their 
voices are the driving force for change.  the 
sector supports co-production and provides the 
foundation for individual and community assets 
to flourish and contribute, demonstrated through 
the Self Management Fund and much of the other 
work of our members.  the new £6 million Self 
Management impact Fund will create a further 
welcome and necessary impetus to asset-creation 
and community resilience.

in ensuring our sector is as strong and influential 
as it needs to be, we will continue to build effective 
relationships with other organisations.  We work 
closely with the coalition of care and Support 
Providers in Scotland, the Joint improvement 
team, iriSS, ScVo and others, particularly through 
our change Fund, enhancing the role of the third 
Sector Programme and increasingly importantly, 
with Voluntary action Scotland and the network of 
third Sector interfaces across Scotland.   

achieving effective partnership 
working is at the heart of delivering 
good outcomes for people.

through the Scottish Government’s Quality 
Strategy, we will continue to promote initiatives 
around ethos, improvement and leadership, 
equality and mutuality, enablement, asset-based 
approaches, self-management, patient experience 
and personal outcomes, the effective practitioner, 
health literacy, support for unpaid carers, 
relationship-based care, shared decision making, 
workforce development and engagement.  it’s 
a strategy suffused with hope and aspiration 
and dovetails very well with the progress in 
person-centred approaches generally over the 
last 15 years but particularly self management, 
co-production, directed self-support, community-
led health, personalisation, independent living, 
mutuality and human rights. 

More than anything else, the alliance is only 
as strong as our membership.  i look forward to 
continuing to work together with members to 
ensure people’s voices shape a future in which 
everyone in Scotland – be they older, younger, 
disabled or living with long term conditions – 
enjoys their right to independent living as equal 
and active citizens with support and services that 
put them at the centre.

Ian Welsh 
Chief Executive

1

2

3

4

5

6



HealtH and Social care alliance Scotland annual iMPact rePort 2012

core 
activity

Health 
& Social 
care

Projects & 
Programmes

People 
Powered 
Health & 
Wellbeing

Board, 
Members, 
associates & 
accounts

Self 
Management

1

Previous next

name change
in September 2012 long term conditions 
alliance Scotland became the Health 
and Social care alliance Scotland (the 
alliance). We will continue to work with 
our members to ensure people’s voices 
shape a future in which everyone in 
Scotland enjoys their right to independent 
living as equal and active citizens with 
support and services that put them at the 
centre.

the Board feels strongly that we now need 
to look to the future and adapt to the 
changing policy context and, in doing so, 
strengthen even further the voice of people 
who use health and social care support. the 
decision to re-name the organisation has 
been central to this.

Membership
it is our members, large and small, that 
give the alliance its purpose, direction, 
expertise and legitimacy.  our membership 
has continued to grow steadily with 268 
members by november 2012.  as well as 
growth in members across third, public and 
private sectors, the number of individual 
supporters has more than tripled with the 
introduction of the involvement network 
which offers free membership to disabled 
people, those with long term conditions and 
unpaid carers.

the Hub is running at full capacity and 
members benefit from meeting rooms, hot 
desks and other facilities in a convenient 
location.  three members have employees 
and volunteers based at the Hub since they 
would otherwise not be able to afford office 

space. as well as being a major support to 
the sector, this resource has also proved 
an incentive for organisations to become 
members of the alliance.

there have been further opportunities for 
members to engage with the alliance 
and network with one another at our highly 
successful networking events on ‘Physical 
activity as a tool for Self Management’, 
‘involving People with long term 
conditions’, alliance developments and 
future priorities and a dialogue event on 
the integration of Health and Social care. 
in addition, the alliance has agreed to 
offer members a series of free seminars 
in partnership with the association of the 
British Pharmaceutical industry (aBPi) on 
areas of mutual interest including medicines 
and parliamentary affairs.

Policy and Public affairs
the alliance continues to be active in this 
area with the creation, in october 2012, 
of a new full time Policy and information 
officer post. the annual conference in 
March 2012, in partnership with the Scottish 
Government, focused on employability and 
led to the development of the ‘My Skills, My 
Strengths, My right to Work’ project. 

People at the centre: alliance core activity
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People at the centre: alliance core activity
Fringe events in partnership with members 
on ‘employability, Poverty and Welfare 
reform’ and ‘Health and Social care 
integration’ were held at the labour and 
SnP conferences in March and october 
respectively.

as well as continued work around the Health 
and Social care integration agenda, the 
alliance has produced numerous briefings 
and worked to influence policy in areas 
including Self-directed Support, Passported 
Benefits and the independent living Fund.

communications and Media 
development of the role of social media 
alongside the website, publications and other 

channels of communication continues to 
grow. at the time of publication the alliance 
has over 1,000 followers on twitter, over 250 
likes on our Facebook page and our You tube 
videos have been viewed over 4,900 times. 
during Self Management week, the alliance 
and nHS inform ran a hugely successful live 
chat on twitter asking followers for their 
self management top tips. We have built our 
media presence even further with coverage 
in industry titles such as third Force news, 
Holyrood Magazine and Scottish Pharmacist 
as well as national media including the 
Scotsman and the daily record.

organisational
the core staff team has increased to 25, 
reflecting a range of new programmes that 
all contribute to the alliance’s mission and 
vision. these include four new posts around 
the change Fund work, a Senior Policy 
and outcomes officer for the Self-directed 
Support: creating the connections Project, 
a Macmillan lymphodema Project Manager, 
Primary care Programme development 
Manager, and an employability development 
officer.

over the past year the alliance has sought 
to develop its approach to volunteering, 

including developing a new Volunteering and 
involvement Strategy and working towards 
the Volunteer Friendly award.  Volunteers 
play an important part in the work of the 
alliance. there are many levels at which 
people can volunteer, ranging from sitting on 
the Board to administrative roles or flexible 
opportunities with the involvement network. 
the alliance would like to thank all those 
who volunteer for their hard work and 
dedication.

1

2

3

4

5

6

Foreword and 
introduction



HealtH and Social care alliance Scotland annual iMPact rePort 2012

core 
activity

Health 
& Social 
care

Projects & 
Programmes

People 
Powered 
Health & 
Wellbeing

Board, 
Members, 
associates & 
accounts

Self 
Management

2

Previous next

Health and Social care integration
change Fund: enhancing 
the role of the third Sector 
Programme
the programme is designed to boost the 
influence and impact of the sector within 
the reshaping care for older People (rcoP) 
change Fund. Supported by a grant from the 
Scottish Government third Sector division 
and Joint improvement team, it represents 
an essential investment in the capacity 
of the sector at a time when significant 
developments are taking place in health and 
social care.

the team collected data from third Sector 
interfaces and submitted a detailed context 
report to the Scottish Government at the end 
of September providing new insight for both 
the reshaping care for older People and wider 
health and social care integration agendas. 
another report was published in november to 
ensure that the sector is kept abreast of the 
programme and its work.

12 Propositions for Social care 
the alliance has, for the past two years, 
convened a group to support dialogue and 

partnership on social care in Scotland.   dr 
Jim Mccormick (independent consultant 
and Scotland advisor to Joseph rowntree 
Foundation) was engaged by the group to 
bring additional insight, support the process 
of dialogue and thinking and capture a shared 
principle-based platform.  this is articulated 
in the ‘12 Propositions for Social care‘ report, 
a second iteration of which was published 
in September.  as the health and social care 
– and wider public service reform – agenda 
develops, the group will continue to drive 
rich thinking and dialogue, rooted in the 
experiences of people who use support and 
services and embedded in principles of human 
rights.

Future developments
Following discussions with nHSScotland and 
with the new cabinet Secretary for Health 
and Wellbeing, the alliance has developed a 
proposal for supporting integration of health 
and social care.  We have worked to set a 
coherent and integrated proposal that builds 
on our existing work.  it is designed to foster 
a partnership approach and support the third 
sector’s role nationally and locally as a key 
strategic and delivery partner.

1

3

4

5

6

Foreword and 
introduction



HealtH and Social care alliance Scotland annual iMPact rePort 2012

core 
activity

Health 
& Social 
care

Projects & 
Programmes

People 
Powered 
Health & 
Wellbeing

Board, 
Members, 
associates & 
accounts

Self 
Management

3

Previous next

Self Management

Self Management Week
our annual Self Management Week (1-5 
october) kicked off with a launch event 
in inverness attracting over 70 delegates 
with a presentation by dr Graham Kramer, 
national lead for Self Management and 
Health literacy.  this was followed by our 
Glasgow Showcase where 120 delegates 
heard from ros Moore, chief nursing 
officer and tim Warren, Policy lead for Self 
Management, Scottish Government.

the Self Management awards ceremony 
‘celebrating Self Management’ at the 
Scottish Parliament attracted 129 delegates. 
86 nominations were shortlisted for 

categories including Self Management 
Partnership of the Year, outstanding 
achievement of the Year and a new 
category; Self Management Supporting 
Health Board of the Year.

Self Management Fund
Following on from the success of the first 
three rounds of Self Management Fund for 
Scotland, the Scottish Government granted 
an additional of £1,756,000 to support 
development and partnership opportunities 
for projects that were supported via the 
Self Management Fund. thirty projects 
received funding to develop their work on 
self management and to work towards 
sustainable services.

in october 2012 the Scottish Government 
confirmed that the level of funding for the 
new Self Management impact Fund for 
Scotland was to be set at £2 million per 
year, over the next three years. Building on 
the outcomes achieved through the original 
fund, the Self Management impact Fund will 
provide a unique opportunity for community 
and voluntary organisations, and their 
partnerships, to develop and strengthen 

new ideas as well as developing existing 
approaches to self management.

My condition, My terms, 
My life: living Better with 
Self Management
the “My condition, My terms, My life” 
social marketing campaign moved into 
its second phase, increasing awareness of 
self management among health and social 
care professionals. campaign materials 
feature health and social care professionals’ 
approaches to supporting self management 
and top tips on how to encourage colleagues 
to adopt this approach in practice.

Maggie Smith - Long Term 
Conditions Manager 
for Argyll & Bute CHP, 
NHS Highland

Self management, to me, means people
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Self Management
aliSS (access to local 
information to Support 
Self Management)
the technical system (known as the aliSS 
engine) is up and running and allows 
people and groups to create content and 
map local assets. those contributing 
include alliance members, renfrewshire 
libraries and Grampian care data.  a 
number of innovative pilots have developed 
encouraging staff to work with people 
with long term conditions and their 
families to develop and share directories 
of information. aliSS has worked in 
collaboration with Macmillan cancer 
Support to introduce information hubs in 
neighbourhood libraries in renfrewshire.

Walking towards Better 
Health
the first year of this partnership project 
with Paths for all has focused on 
consultation activity to collect information 
on the barriers and enablers to physical 
activity faced by those living with long term 
conditions. Six Spotlight Walking Groups 

have been created exploring a range of 
activities that support different needs 
and abilities. an interim report sharing 
learning and demonstrating impact from 
the first year of the project was showcased 
at a Parliamentary event in november 
2012. Walking towards Better Health 
will continue to support the alliance 
members to establish new walking 
activities or develop existing activities 
through small grant funding. 

Macmillan 
lymphodema Project
this joint post with Macmillan cancer 
Support is hosted and managed within 

the alliance to enable the completion 
and implementation of a framework for 
Scotland for the care and management of 
lymphoedema. the project has involved 
people with lymphoedema and their carers 
in the development of a ‘top tips for the 
Self Management of lymphoedema Guide’ 
for people living with the condition, carers 
and professionals. 

My Skills, My Strengths, 
My right to Work 
the first year of this project is focusing on 
gathering information and experiences 
around employability, inequality and 
successful self management in employment 
by bringing together a range of stakeholders 
including government, employers and 
employees living with long term conditions. 

initial research with alliance members 
has identified the most important issue as 
changing and challenging individuals’ and 
employers’ perceptions of people living with 
long term conditions. Members identified 
reforming the benefits system, allowing 
individuals to work flexibly as a key leverage 
for improving employability.
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Projects and Programmes

active ageing Programme
to contribute to the agenda of changing 
support and improving outcomes for older 
people, the alliance held a national 
learning and practice exchange conference 
at the Scottish Parliament in april 2012 in 
partnership with the Joint improvement team 
and the european commission. the event 
highlighted the benefits of physical activity 
in promoting healthy ageing and showcased 
good practice from a variety of organisations.

a report with outcomes from the conference 
was published and it is anticipated that this 
will raise awareness of the issues, give a 
renewed impetus for change Fund activity and 
provides a useful guide to all involved in the 
care of older people of the advantages of older 
people undertaking physical activity.

life changes trust
the Big lottery Fund is creating a fully 

independent £50 million trust. over the next 
ten years the life changes trust will deliver 
transformational change in two areas for 
Scotland:
•	 transforming the life chances of young 

people leaving care, and 
•	 Fundamentally improving the lives of 

older people with dementia and their 
carers. 

the trust will deliver £50million investments 
via commissioning and grant processes, 
through the ‘i-Five’ framework comprising:

•	 Infrastructure - large-scale investment 
in ‘Whole Place’ demonstrator sites 
for young care leavers and ‘dementia 
enabled communities’ for people 
diagnosed with dementia and their carers. 

•	 Initiatives - investment in development of 
innovative ideas which emerged from the 
consultation phase. 

•	 Individuals - grant awards targeted for 
individual beneficiaries. 

•	 Innovation - a blend of grant awards 
and tendered activity to further develop 
existing practice around specific themes 
for each beneficiary group. 

•	 Insights – commissioned research, 
evaluation, learning, profile raising for 
each of the investment areas to include 
long-term longitudinal panel studies. 

the People with dementia and their carers 

strand will include development of:

•	 Peer support/befriending networks for 
people with dementia and their carers

•	 training to support increased community 
‘know how’ of the challenges faced by 
people with dementia and their carers

•	 things to do, places to go and people to 
be with for people with dementia and 
their carers

•	 transport initiatives to enable people with 
dementia to live well in the community

•	 carer crisis intervention measures
•	 opportunities for shared/joint activity 

including innovative shared care/respite 
•	 counselling services
•	 advocacy services for carers.

dallaS (delivering 
assisted living lifestyles at 
Scale)
the dallaS programme is funded by the 
technology Strategy Board to establish four 
communities across the uK to show how 
assisted living technologies and services can 
be used to promote well-being and enable 
people to live independently. a partnership 
across health, social care, third sector, 
academia and industry is taking forward the 
Scottish community project in five geographic 
areas.  
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Projects and Programmes
the alliance has worked in partnership 
with the School of design at Glasgow School 
of art on a series of community engagement 
and communication initiatives to support the 
project development, branding and service 
design – including developing tools such as 
‘Hidden talents’ and ‘a little Birdie told us’ 
which uncovered themes that were important 
to people and will ensure that co-design will 
remain central to the programme in Scotland. 

children, Young People and 
Families
the alliance continues to build on its 
‘Seen and not Heard’ work stream.  our 
development co-ordinator for children, 
Young People and Families has contributed to 
the national review of Services for disabled 
children and is currently developing case 
study based practice guidance to support 
implementation of Getting it right for every 
child (GirFec) to improve outcomes for 
disabled children and young people.

Primary care development 
Programme
the alliance is a partner with the royal 
college of General Practitioners in this project 
which will draw together important findings 
from both aliSS and the first phase of the 

linKS project which made a case for General 
Practice developing links with community 
resources. the next phase aims to produce 
evidence that recommendations from both 
projects will work in practice for GPs and 
emerging Health and Social care Partnerships.

Scottish Medicines 
consortium (SMc) Public 
involvement Project
the project continues to raise awareness of 
the SMc and to encourage more and better 
quality submissions on new medicines from 
voluntary groups. this partnership has so 
far provided an important opportunity for 
alliance members to affect decisions 
made by the SMc which should result in 
better outcomes for people with long term 
conditions, families and unpaid carers.

dementia: carers Voices 
Project
the alliance has been funded to host a 
project which will harness the work of the 
‘tommy on tour’ campaign. the project 
aims to highlight the importance of family 
carers being enabled to build and maintain a 
network of support preventing crisis situations 
and feel able to ask for help. the project 
will also build on the letters and personal 
stories gathered during the ‘tommy on tour’ 
campaign to inform future policy and services.

involvement network
the alliance has established a network 
of individuals who are disabled, living with 
long term conditions or unpaid carers  and 
wish to contribute to campaigning and policy 
activities for the alliance and its partners. 
network members have so far been involved 
in a range of work including the review of 
community Pharmacy Services (Scotland), 
scoping for Walking towards Better Health, a 
Self Management Week workshop and input to 
the work of the nHSScotland Key information 
Summary (KiS) Project Board.  development of 
the involvement network has been supported 
by significant skill, energy and commitment 
from our volunteer, Sue lavery.
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People Powered Health and Wellbeing
allied Health Professional 
(aHP) lead - long term 
conditions and 
co-production
in november 2012 the alliance recruited 
for an allied Health Professional (aHP) 
lead to work with national partners to 
develop strategic interventions that will 
improve outcomes for people through 
closer collaboration between aHPs and the 
third sector. the post holder will work with 
alliance members, local authorities and 
health boards to stimulate local partnerships 
and innovation through co-production with 
people who use services.

What Matters? What 
counts? Personal outcomes 
and Quality Measurement
the alliance was co-funded by the Scottish 
Government’s Quality unit, Better together 
Programme, the chief nursing officer, Public, 
Patients and Health Professions directorate 
and the Joint improvement team to work on 
Personal outcomes and Quality Measurement. 
the project reports to the Quality alliance 

Board. the project is taking steps to ensure 
that people’s own priorities or ‘personal 
outcomes’, and the extent to which they have 
been supported to achieve them on their 
own terms, are key to evaluating the quality 
of care and support and identifying future 
improvements. 

a set of test scenarios has been agreed and 
progress is being made in three different work 
strands: assessment and Support Planning 
in Health, Personal outcomes in evaluation 
and Personal outcomes and inpatient care. 
the project lead also supported the Scottish 
Government measurement workshop at the 
Person centred Health and care Programme 
launch event in november as well as 
contributing to work on measuring outcomes 
for integrated health and social care.

Self-directed Support 
and Health: creating the 
connections
the alliance sees a need to ensure a strong 
connection between self-directed support and 
health, particularly in terms of the drive from 
the Healthcare Quality Strategy for person-
centred approaches.  the question of how self-
directed support and health interact will be 

increasingly pressing as self-directed support 
legislation comes into force and health and 
social care integration develops. We are 
working closely with partners to help influence 
and shape the forthcoming Self-directed 
Support act. 

to support this agenda, and maximise the 
potential benefit to people who are disabled or 
living with long term conditions, the alliance 
has established the creating the connections 
Programme to forge closer links and support a 
dialogue in which the voice of people who use 
support and services is at the centre.
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People Powered Health and Wellbeing
changing Support, 
changing lives
the alliance has continued to work as a 
partner within the changing Support, changing 
lives consortium which is building capacity 
across Scotland for self-directed support.  

in developing an evidence base for the 
implementation of self-directed support, the 
alliance sits on the expert working group for 
the Pilotlight project, being delivered by iriSS. 

the group provides advice on the development 
of four pathways for self-directed support. the 
project aims to demonstrate best practice and 
develop blueprints on the effective delivery 
of self-directed support. our partners in the 
consortium, iriSS, Scottish consortium for 
learning disability, in control and enaBle 
Scotland are presenting a range of projects to 
increase the awareness of self-directed support 
amongst individuals and families, and the 
ability of local authorities to provide it.

enhancing engagement 
between the third and 
Statutory Sectors
the alliance and Scottish Government 
initiated work, through the Quality alliance 
Board, to drive greater partnership between 
the statutory and third sectors in health 
and social care.  this work has been taken 
forward through three strands: development 
of an accessible resource to improve mutual 
understanding of public and third sectors; 
increasing engagement between nHS Board 
and third sector leaders; and exploration of the 
use of community benefit clauses in the nHS. 
the alliance has worked with partners to 
develop the online accessible resource,  

www.discoverthethirdsector.org.uk, which went 
live at the end of 2012.  Work will continue 
through 2013 to champion the sector and 
promote the resource as a practical, shared 
space to support partnership.

national Person-
centred Health and care 
Programme
the alliance was invited to lead the co-
production strand of the national Person-
centred Health and care Programme, launched 
in november 2012.  the other aspects of the 
national Programme focus on care experience 
and staff experience, led by Healthcare 
improvement Scotland and nHS education for 
Scotland respectively.  

We have worked closely with a range of 
partners, including the Scottish Government, 
to develop the broad strategic shape of the co-
production element which will take the form 
of the People Powered Health and Wellbeing 
Programme.   a Programme director will 
shortly join the alliance’s senior team to 
drive forward this significant piece of work to 
help change culture and improve outcomes for 
people across Scotland.
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Members
25% Me Group 
aberdeenshire Signposting Project
action for Me
action for Sick children (Scotland)
action on Hearing loss
advocacy Matters (Greater Glasgow) 

alzheimer Scotland
angus cardiac Group
angus long term conditions 
Support Groups 
anticoagulation europe
aphasia action Group
arthritis care in Scotland
asthma uK (Scotland)

ayrshire cancer Support
Back care - lothian Group
Bobath Scotland
Brain injury awareness campaign 
(Brainiac)
Braveheart association
Bravehearts
Breakthrough Breast cancer

British Heart Foundation Scotland
British lung Foundation Scotland 
and northern ireland
British Stammering association 
Scotland 
Brittle Bone Society
cancer Support Scotland (tak tent) 
carers Scotland

carers trust 

carr Gomm 

castlemilk relaxation centre

cavernoma alliance uK 

centre for Health and Wellbeing 

changing Faces Scotland

chest Heart & Stroke Scotland

clan cancer Support 

clydeside action on asbestos 

coalition of carers in Scotland

community Health exchange - cHeX 

community renewal 

contact a Family

crohn’s and colitis uK (nacc)

deafblind Scotland

diabetes uK (Scotland)

disability information Services in 
Perthshire 

dystonia Society

edinburgh Me Self Help Group 
(edMeSH) 

enable Scotland

epilepsy connections

epilepsy Scotland

epilepsy West lothian

equal Futures

Fibromyalgia Friends Scotland 
Flourish House 
Genetic alliance uK
Glasgow carers Forum - Mental 
Health
Glasgow Voices for change 
Golightly coaching
Gorlin Syndrome Group
Haemophilia Scotland
Haven, (caring counselling 
communication centre)
Headway Glasgow 
Hearing link 
Highland community care Forum 
Hirschsprung’s & Motility disorders 
Support network (HMdSn)
HiV Scotland
Hypermobility Syndrome association 
(HMSa)
ia (the ileostomy and internal Pouch 
Support Group)
iBd4friends
inverclyde asthmatic caring Group
iris cancer Partnership
itcanHelp (Scotland)
lanarkshire Me Support and advice 
Group 
leonard cheshire Scotland
let’s Get on With it together 
lothian centre for inclusive living 
(lcil)
lupus uK
Macmillan cancer Support
Macular disease Society Group 
Marie curie cancer care

Board, Members, associates and accounts

(as at November 2012)

the Board of 
directors are all 
non-executive 
directors 
elected from the 
membership 
or co-opted for 
specific skills and 
committed to the 
governance of the 
alliance. the 
Board and senior 
staff team work 
closely with a range 
of partners from 
the third sector, 
Scottish Government and health and social care national strategic agencies.    
the alliance sits on a range of key groups, including the Health and community care Bill 
delivery Group, the Quality alliance Board (and related delivery groups), the integration of 
adult Health and Social care Bill advisory Group, and the national Steering Group for Joint 
Strategic commissioning.  the alliance chief executive chairs the national Health literacy 
action Group and our chair has recently been invited to chair the strategic group that will 
drive the national Person-centred Health and care Programme.

ALLIANCE Board (as at November 2012)

Name Organisation

Michael Bews independent consultant

audrey Birt (chair) Breakthrough Breast cancer

claire cairns coalition of carers

Gail cunningham thistle Foundation

angela donaldson (Vice chair) arthritis care in Scotland

George Grindlay angus long term conditions Support Groups

nigel Henderson (Vice chair) Penumbra

Gareth Horner (treasurer) consultant, KPMG

Wendy laird carers Scotland

irena Paterson Moray disability Forum

louise Peardon chest Heart & Stroke Scotland

dorothy Strachan Momentum Scotland

ALLIANCE Board
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Board, Members, associates and accounts
Max appeal 
MecoPP carers centre
Melanoma action and Support 
Scotland 
Meniere’s Society 
Mnd Scotland
Moebius research trust 
Momentum
Moray disability Forum
Multiple Sclerosis Society Scotland 
(MS)
Multiple Sclerosis therapy centre 
lothian 
Music in Hospitals
national autistic Society 
national osteoporosis Society
national rheumatoid arthritis 
Society (nraS)
neighbourhood networks
neurological alliance of Scotland 
never Give up, never Give in
open Secret
organisation for anti-convulsant 
Syndrome
Pain association (Scotland)
Pain concern
PaMiS
Parents of autistic Spectrum 
disorder adults (PaSda)
Parkinson’s uK
PBc Foundation
Penumbra
People First (Scotland)
Pink ladies
Plus Perth 

PMr-Gca Scotland 
Progressive Supranuclear Palsy 
association
Prostate cancer uK (Scotland) 
Psoriasis association
Psoriasis Scotland, arthritis link 
Volunteers (PSalV)
Quarriers 
revive MS Support
rniB (royal national institute for 
Blind People)
Scottish association for Mental 
Health (SaMH)
Scottish Burned children’s club 
Scottish dermatological Society 
Scottish epilepsy initiative 
Scottish Head injury Forum (SHiF)
Scottish Huntington’s association
Scottish Post Polio network
Scottish Seniors alliance
Scottish Spina Bifida association
Self-directed Support Scotland
Sense Scotland
Shared care Scotland 
Shared lives Plus 
Site
Skin conditions campaign Scotland 
Speak easy
Speakability
Spinal injuries Scotland
Stroke association in Scotland
Sue ryder 
Support in Mind Scotland
taP Fibromyalgia Support Group
target ovarian cancer 

terrence Higgins trust Scotland
the little Haven
thistle Foundation
tourette Scotland
towpath trust
transverse Myelitis Scotland Support 
Group
tuberous Sclerosis association 
urostomy association 
uveitis information Group 
Vocal
Voluntary Health Scotland
Waverley care
Wel network Support Group 
West lothian Fibromyalgia Support 
Group

Associates
1 Stop therapies
age Scotland
allied Health Professions Federation 
Scotland
British association of Supported 
employment (BaSe) 
Befriending network Scotland
British association and college of 
occupational therapists
care inspectorate
chartered Society of Physiotherapy
citizens advice Scotland
community network
community therapists network 
cornwallis associates 
crohn’s and colitis uK - Scotland 
diabetes Minority ethnic Group 
(dMeG)

diabetes uK inverness and district 
Group 
evaluation Support Scotland 
everyday Mindfulness Scotland
General Pharmaceutical council
Heart Manual team
infusion co-operative 
inspire community coaching
international Futures Forum 
intrelate care cic
institute for research and innovation 
in Social Services (iriSS)    
learning network West 
life Support Partnerships 
light on the Path
linkliving 
living Streets Scotland 
newton Stewart Branch arthritis 
care
nHS Borders 
nHS education for Scotland (neS)
nHS Greater Glasgow and clyde
nHS lanarkshire
nHS national Services Scotland
nHS tayside
nursing and Midwifery council
outside the Box development 
Support
Paths for all Partnership 
Patient opinion
royal college of nursing Scotland
ScarF (energy efficiency advice 
centres)
Scottish Health council
Scottish independent advocacy 

alliance

Scottish Partnership for Palliative 
care

Scottish Pharmacy Board 

Scottish recovery network 
(Penumbra)

Scottish union of Supported 
employment (SuSe)

Sincor care

SKSScotland cic

Social care ideas Factory

Society of chiropodists and 
Podiatrists

South east area lifestyle (Seal) 
community Health Project

Stroke Workbook team 

SurF - Scotland’s independent 
regeneration network

the national Pharmacy association 
ltd

universal comedy

Voluntary action Scotland

Volunteer centre Glasgow

Volunteer development Scotland 

the Walking on Wheels trust

West dunbartonshire community 
Volunteering Services 

Work4Me

Corporate  Associates
alere ltd 

tunstall Healthcare (uK) ltd

(as at November 2012)
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Board, Members, associates and accounts
 The Alliance Board

Ian Welsh
chief executive

Shelley Gray
director of Policy and 

communications
Irene Oldfather

Programme 
director

Amanda Platt
Macmillan 

lymphoedema 
Project Manager

Jaqui Reid
change Fund 

Manager

Lorne Berkley
Policy and 

research officer

Sara Redmond
Policy evaluation and 
development officer

Nancy Greig
network 

development 
officer

Andrew Strong
Policy and 

information 
officer

Colin Young
SdS Senior 
Policy and 
outcomes 

officer

Karen Barrie
Personal 

outcomes 
Project 

consultant

Margaret 
Barclay 

development 
co-ordinator for 
children, Young 

People and 
Families

Kevin Geddes
director of development 

and improvement

Jen McCole
development 

Manager

Hazel Robinson
Walking 

development officer

Louise Gibson
employability 
development 

officer 

Christine Hoy
Primary care 
development 
Programme 

Manager

Susan Young
office Manager

Susan Brooks
Pa to ceo and 

directors

Ruth Michie
administrator

Sarah Higgins
office assistant

Fiona Donnelly
Volunteer

Linda McGlynn
SMc Public 

involvement officer

Veronica Harper
director of corporate 

Services

Justine Duncan
events and 

communications 
Manager

Lesley Roome
Social Marketing 

assistant

Louis McLaughlin
events assistant

Gillian Smith
administrator

Sue Lavery 
involvement 

network 
Volunteer

alliance Staff: 
organisational chart
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Board, Members, associates and accounts

  2012 2011
  £ £

STATEMENT OF FINANCIAL ACTIVITIES

INCOMING RESOuRCES

 Grant to support operational costs 1,479,132 570,132

 Sponsorship 51,644 17,170

 Membership events and conference income 32,000 35,714

 Grants to redistribute - 1,765,000

 investment income 19,634 6,843

 other income 14,256 12,461

  1,596,666 2,407,320

RESOuRCES ExPENDED

 costs of generating voluntary income 110,153 109,959

 charitable activities costs 2,653,248 2,014,927

 Governance costs 60,346 52,259

 Support costs 53,380 148,073

  2,877,127 2,325,218

  2012 2011
  £ £

NET OuTGOING / (INCOMING) RESOuRCES (1,280,461) 82,102
Balance brought forward 2,132,951 2,050,849

Balance carried forward 852,490 2,132,951

Allocated:-
unrestricted funds 288,575 222,838
Restricted funds 563,915 1,910,113

  852,490 2,132,951

BALANCE SHEET
 tangible fixed assets 35,081 13,753
 current assets 870,677 2,717,039
 creditors, falling due in less than one year (53,268) (597,841)

Net assets 852,490 2,132,951

Represented by:-
unrestricted funds 288,575 222,838
Restricted funds 563,915 1,910,113

  852,490 2,132,951

Health and Social care alliance Scotland (the alliance)

Annual Accounts for the year ended 30 June 2012
For further information, the full 

audited accounts are available from 
our registered office.
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Published 2012.  Please contact the ALLIANCE to request this publication in a different format. 

Health and Social care alliance Scotland (the alliance)

349 Bath Street, Glasgow G2 4aa

tel: 0141 404 0231

Fax: 0141 246 0348

Web: www.alliance-scotland.org.uk

We are pleased to have worked with:
•	 the Scottish Government Joint improvement team, institute for 

research and innovation in Social Services (iriSS), coalition of 
care and Support Providers in Scotland (ccPS), Voluntary action 
Scotland (VaS) and many others.  

•	 the many individuals who have continued to drive the work of the 
alliance by sharing expertise gained through lived experience of 
long term conditions or disability.  the voices of people themselves 
remain at the heart of the alliance and represent the most 
powerful means of shaping and delivering better policy, support 
and services across Scotland.

Annual Conference supporters:

•	 Scottish Government
•	 Momentum
•	 British association of Supported employment (BaSe)
•	 Voluntary action Scotland

Active Ageing learning and practice exchange conference supporters:

•	 european commission
•	 Joint improvement team

Self Management Awards supporter:

•	 intrelate.

The ALLIANCE would like to thank all those who supported us during 2012:
collaboration is at the heart of the alliance’s approach.  We work closely with our members, continue to develop our 
strategic partnership with the Scottish Government and have built closer working relationships with many organisations with whom we 
share aims and values.  We have continued to forge links and common cause with the independent living Movement and disabled People’s 
organisations; a vital relationship for the alliance as we work towards common goals of human rights and independent living.

the alliance is a company registered by guarantee. registered in Scotland no.307731 charity number Sc037475

the alliance is supported by a grant from the Scottish Government.
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