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o Navigating the Complexity of Health and Social Care Integration in
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Background: What we are aiming to achieve:
The integration of Health and Social Care in Scotland has created exciting opportunities These demographics contribute to poor health outcomes and add
for our Allied Health Professionals whilst concurrently presenting challenges as we aim to pressure on already stretched statutory health and social care
provide safe, quality and person centred services to the local populations amidst this period services. National strategy emphasise that statutory bodies and
of structural change and financial challenges. Third Sector Organisations should work cohesively. Despite this the
North Ayrshire is home to some people living in the 15 % most deprived data zones in SrEEEIE)) @F M Rl SeEr] C1 SOl |5 ek felidis
Scotland with: Through the co design of services, the aim is to support early

intervention and self-management through establishing

The level of employment deprivation being greater than Scotland as a whole. multiagency community based improvement projects. These

25% of children living in poverty. projects will tackle poor health outcomes and enhance health and
A reduction of working age people alongside a predicted 89% increase in the over 75 wellbeing for the population of North Ayrshire, whilst simultaneously
population, by 2037. improving efficiency and effectiveness across the system.
Why are we doing this? How did we do it?
Individual systems are complex and difficult to navigate; consequently the integration of multiple systems has the Observing our multiple systems, we developed
potential to create further chaos and confusion. As such, to nurture a culture with the capacity to deliver effective a collaborative framework- Exploring New Ways
and sustainable multiagency improvements, it is vital that we become less focussed on task, process and structure of Working and created a space that aimed to :

and fully embrace the human elements of change.
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What we have aChleved to date: Improvelments Crucu‘_:llly three local collaborative n_nprovement prol_ects
: : - . were identified and are currently being progressed within
As a result of the Exploring New Ways of Working Appreciative Inquiry

North Ayrshire Health and Social Care Partnership:

Framework session within North Ayrshire Health and (AN
Social Care Partnership participants have reported;

50% increase in those having a sound understanding Explori ng New ways Of
of the work undertaken by AHPs and 3rd sector worki ng Fra mework

organisations within their partnership.
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Promoting activity in Supporting the transition A collaborative
45% increase in those aware of local and national Increase participants Translates ideas Filwinning via an info TLOJERE SomimL Ty SonmUTIY approach
. knowledge & into action graphicillustrating cross  through increasing to intergenerational
resources to support health and wellbeing. understaatioe il sector opportunities engagement in early intervention and
. . . ualit i i i i
30% increase in those confident to use a self Collectivepuiii Improveme)r:t Q) ;‘;ap'g’l‘:t'i);o the local E‘;'S'zzzrfttlleég’?;:‘;”'ty prevention.
management approach in their work. & direction patients of Woodland View.
_
Unintended positive outcomes: What did we learn?
In addition to the desired anticipated outcomes of Exploring New ways of Working, there Our key learning points include:

were also unintended positive outcomes that emerged as a consequence of the session: People involved in the systems are central to identifying, developing and

Community capacity building. progressing successful and sustainable improvements.

Shared Leadership. Everyone involved in the improvement process is an equal partner.
Exploring New Ways of Working recognised as a flexible model that supports Ongoing committed local leadership and support is essential for continued
transformational change within partnerships. collaboration and sustainable improvement across the sectors.

Planned next steps for spread & scale:

Continue to monitor the outputs from the local improvement projects within North Ayrshire health and Social Care Partnership and share any learning.

Taking on board feedback and lessons learned from the evaluation of the New Ways of Working session within North Ayrshire Health and Social Care Partnership, to inform
further sessions planned for Dumfries and Galloway and South Lanarkshire.

Contact Grier anci Kerry:
= marion.mcghée@nhs.net 3 @GrierAHP

> Kerry.GiIIigan@alIiance-scotland.org.uk » @Kerryahpaa |
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References: The Scottish Governments,2020 vision; Public Bodies (Joint Working) (Scotland) Act 2014; Active and Independent Living Programme. / Healtlg}grrﬁ,esr_gﬁnigl Lare
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