The ALLIANCE – briefing note: Increasing the Employment of Disabled People in the Public Sector: a consultation[image: ]


This briefing aims to capture the conversations which took place at the 
consultation event on Thursday 19 July 2018, in response to the Scottish Governments request for views on increasing the employment of disabled people in the public sector. The event was in partnership with The Poverty Alliance and Scottish Union of Supported Employment (SUSE). 

1 Data Collection

The Scottish Government reports the employment of disabled people to be eleven per cent in the public sector. Analysis of data collection highlighted many issues around data collecting including decline to answer disability questions, low levels of self declaration and varied perceptions of the meaning of disabled as set out in the 2010 Act. Participants were asked:
· How could employers better support self reporting?
· What measures would need to be put in place to support this?
· What is it we want to know?

[bookmark: _Hlk520196777]Key Points
· There needs to be a clear explanation of why data is being collected which is understood by everyone in the organisation and a consensus that it will make a difference
· People feel very exposed and fear stigmatisation in disclosing long term conditions- often only brought up at recruitment stage when there has not been time for an employer and employee to have built a trusting relationship.
· Informal employee support given by line managers is key to good work so with self reporting the information needs to be given to the right person in an organisation not just to HR for data collecting
· Concerns that if data collection was married with target setting it would lead to positive discrimination
· To implement data collection there needs to be a change in language: do you ‘consider’ yourself to be disabled is subjective
· [bookmark: _GoBack]Should look at good practice in the third sector- a change in recruitment process to support data collection- work trials etc. How can job opportunities be opened up to a wider pool of applicants?
· Careful thought towards data accuracy, people develop long term conditions/ disability in posts- issues around accuracy/ data revising
· Culture shift around employer/ employee relationships. With all staff educated on good work and reasonable adjustments with an awareness of data collecting and how simple changes can create a supportive, successful work environment. 
· Blurring of the lines between personal/ private information


2 Should Scottish Government be setting employment targets on the public sector?
Participants were asked to rank the four potential options for setting targets chosen by the Scottish Government and the option of not setting targets in order of preference, with the opportunity of discarding any they couldn’t entertain. With each one they ranked they were asked to offer more detail on how this could be implemented and work in practice.
Feedback:
Each group responded with the preference of no targets but had the following to note on the idea of target setting
· The most tolerable of the four target setting options was number two
· Concerns over what would happen if the targets weren’t made
· The language in number three was interpreted as offensive- suggesting there are some jobs not for disabled people 
· Number one seen as the less intrusive option
· Targets wouldn’t ensure change, employers could just alter existing staff data to ensure target reached
· Targets could lead to the creation of ringfenced jobs with no real purpose but to meet the target.
What would bring change?
· A change in HR processes, targets placed on good processes, enabling a change of employment culture
· Targets to be placed on the accessibility of HR practice- work trials, different options available for recruitment procedures



1. Setting one national public sector target, with a time scale to meet this
2. Setting one overall incremental public sector employment target that would be reviewed and revised in fixed stages
3. To require Scottish public sector bodies to set targets for their organisation taking into account their starting point, their size and core functions
4. The Scottish Government to set a target for its own core Civil Service workforce, while working with other public bodies to encourage them to set their own voluntary targets
·  No targets- how else would you guarantee change 
TARGET SETTING OPTIONS

· Look at existing good practice in third sector, be advised by SUSE on how accessible options can be introduced to basic HR procedures across all sectors
· Data collection would be more forthcoming if this positive change is implemented, will alter the whole culture in employment
· Possible ‘champions’ in the work force who have a role to be proactive in this strand of equality work
· Timescale would be to have targets on processes within the year. Outcomes would be measurable through uptake of new flexible procedures; wellbeing of staff, staff absences etc. A shift in employer practice could be world leading.

3. What can we do to support the movement?

Key Points:

· SUSE membership has the knowledge and expertise of accessible processes and could outline and shape the alterations which is needed by all employers (including public sector) to improve the employment rates of disabled people 
· Third Sector organisations offer condition specific training/ awareness raising training to staff to educate and inform
· Self management information/ staff training available for free with the ALLIANCE



For more information

Contact: Louise Coupland
E: louise.coupland@alliance-scotland.org.uk
T: 0141 404 0231
W: http://www.alliance-scotland.org.uk/

________________________________

About the ALLIANCE 

The ALLIANCE is the national third sector intermediary for a range of health and social care organisations. The ALLIANCE over 2200 members including large, national support providers as well as small, local volunteer-led groups. Many NHS Boards and Community Health and Care Partnerships are associate members. 

The ALLIANCE’s vision is for a Scotland where people of all ages who are disabled or living with long term conditions, and unpaid carers, have a strong voice and enjoy their right to live well, as equal and active citizens, free from discrimination, with support and services that put them at the centre.
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