


In 2018, the Academy worked in partnership with the Scottish Social Services 

Council (SSSC) and the Coalition of Care and Support Providers (CCPS) to ask 

people throughout Scotland to share their views on what it meant to be a 

‘courageous leader’.

We wanted to use this paper to thank our contributors who shared their ideas and 

enthusiasm to ensure each event was an engaging, challenging experience.

The learning captured at our events will help to create a vision of courageous 

leadership that will transform our health and social care sector.

Thank you,

The Academy Team

The Health and Social Care Academy (the Academy) is a programme of the Health 

and Social Care Alliance Scotland (the ALLIANCE).

The Health and Social Care Academy (the Academy) works with people who use 

health and social care services to influence positive and significant change. 

CCPS is the Coalition of Care & Support Providers in Scotland

CCPS exists to identify, represent, promote and safeguard the interests of third 

sector and not-for-profit social care and support providers in Scotland, so that 

they can maximise the impact they have on meeting social need.

The Scottish Social Services Council (SSSC) is the regulator for the social service 

workforce in Scotland. Their work means the people of Scotland can count on 

social services being provided by a trusted, skilled and confident workforce. 



An introduction to Courageous Leadership

Courageous leadership is one the Academy’s Five Provocations for the 
Future of Health and Social Care, and an area which people identified as 
being important for transformational change. Many people wanted to 
find out more, which led to the Academy in partnership with the SSSC 
and CCPS running a series of three events to explore the concept of 
Courageous Leadership.
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Exploring Courageous Leadership

‘Unleashing Courageous Leadership at Every Age’ was held during the 
Scottish Government led Firestarter Festival and brought together a wide 
range of young people who were disabled, living with long term conditions 
and unpaid carers. Aaron Fernandez, a Communic18/Co-design team 
members from Year of Young People 2018 was one of the people we heard 
from. He spoke about how young people of today have the traits of being a 
leader and that this needs to be recognised. 

Aaron defined courageous leadership as ‘empowering people who are 
different to you; knowing that positions of authority do not always 
define leadership and breaking barriers – you don’t have to be born into 
privilege to be successful’.

https://firestarterfestival.com/


For our next event we brought 
together a group of inspiring 
women who presented their 
perspective on women and 
leadership, reflecting on the 
courageous leaders they’ve seen 
in their own lives, their own 
leadership journeys, and what the 
future holds for aspiring leaders of 
all genders in Scotland.

At the event ‘Unleashing 
Courageous Leadership at Every 
Age: Women in Leadership, 100 
years on’. We heard from a number 
of leaders and what courageous 
leadership meant to them. 

Selina Hayes defined courageous 
leadership as “believing so much in 
what you do that it doesn’t feel like 
you need courage” and this came 
through strongly when she talked 
passionately about setting up the 
wonderfully named Refuweegee.

Mary Glasgow from Children 1st 
talked about being courageous at 
work, striving for the best, learning 

from mistakes and how ‘honesty 
and vulnerability make courageous 
leaders’. 

Claire D’All, who writes the 
amazing blog ‘A Journey in 
my Wheels’, spoke about her 
persistence and drive to provide the 
best future she can for herself and 
for others who live with a disability.

Penny Halliday, shared her own 
personal journey and leadership 
insights from inspirational women 
in her life including her mum, 
who inspired her to “have faith in 
yourself and never give up”.

And the evening finished with 
a passionate talk from the 
inspiring Amanda Kopel. Amanda 
has tirelessly campaigned for free 
personal care for people under the 
age of 65. Now embedded in policy 
(but not implemented till 2019) 
Amanda said “Frank’s Law was 
needed yesterday, today and will be 
needed tomorrow.”

Women in Leadership



The Promise

The stage is set, for us to care about how loudly we let our voices be heard,

against the ticking clock.

Look down and try to remember who you are,

as you dwell amongst the coincidence of time,

and the importance of impact in the world.

Sit and listen to where you have come from,

hearing how you are bombarded by your days.

Be connected to your ideas,

and ask yourself for trust and bold action.

We are the kind welcome of the journeys into the sharing of stories and needs.

Meet people every day,

shift and change your experience, the world and your thoughts.

Take the opportunity to reflect on your true depths and authentic wholeness.

Embrace the strengths in your core;

the threads of imagination between the scripts of apology.

Talk about your uniqueness, your curious uncertainties, and your battles.

Know your needs, know your life,

as a gift to those who will follow where it is that you go,

in your spontaneous contributions.

The performance poet Caren Gilbert opened and closed proceedings 

defining courage.  Read her poetry round up of the event

The poet Caren Gilbert opened and closed proceedings defining courage 
through her poem ‘The Promise’



Let simplicity be the important, brave thing

that knows what it is that you will not do, no matter what that brings.

Be adamant, in the way you play and take scenic routes into your dreams.

Pick up the pieces of prejudice that wrong you,

and walk through the doors and mirrors that stop you in your tracks.

When you are the amazing person that you are,

you may still get lost and let down.

Go on, as challenged as you are,

in the direction that drives your belief and knowing.

Take the risk of being wrong,

and let others teach you to support a tomorrow which brings more.

Be friends with justice, fairness and hope,

as you stand in the time that awaits you,

your understanding and your heart.

Be that promise.

Be that promise.

by Caren Gilbert



Our third and final event examined ‘why is courage important for health 
and social care?’

Radical change can make a real difference to people’s wellbeing

To create a health and social care system that enables Scotland to thrive, 
we need people who are willing to take brave decisions that are ultimately 
rooted in their values and the values of Scottish society.
The event shared stories about what you can achieve by being a 
courageous leader and allowed delegates to reflect on how this might 
influence practice in the future.

Participants discussed what they would do differently following the 
session and suggestions included: 

‘Being more visible and promoting values based thinking and questioning’

‘listen more to service users’

‘break down the concept of courageous conversations into manageable 
chunks – not overthink the process’

‘remember the human touch and values’ 

We asked participants to bring with them a quote on what courageous 
leadership meant to them

“Courage doesn’t always 
roar.  Sometimes courage is 
that quiet voice at the end 
of the day saying, “I will try 
again tomorrow””

Courage is a muscle – it 
is strengthened by use”.



There was a time when I thought that courage and leadership was 
aligned to ‘heroes’ on horseback leading the way with others following 
up the rear. If not that, some animated person on a computer game that 
conquers the world with me controlling it; even if it was on a vintage 
games console using pac man in 1970 that didn’t quite reach the mark!

Glad to say as time has gone on and maturity kicked in, I see the world 
through a very different lens. It is one that has great focus on human 
values like respect for each other, personal and professional integrity, 
equality, and everyone having agency and citizenship.

For me courageous leadership is value based and is about holding 
onto those human values when you are facing really difficult situations. 
Sometimes, that difficulty is not about what you are doing wrong, but 
rather about what you are doing right when systems, processes and 
procedures just don’t cut it. It is about doing the right thing!

My Story of Courageous Leadership

Anne-Marie Monaghan also shared her inspiring story on what it takes to 
be a courageous leader.



Leadership in particular is about taking people with you and everyone 
having a sense of ownership. It is about being a team player and 
facilitating activity that gets the best from the whole team and together 
they are greater than the sum of their parts. Imagine how the team could 
be better by helping each other grow and develop. This shared sense of 
ownership is one of the most powerful ‘weapons’ a team can have.

 In leading, you need to demonstrate behaviour that makes people want 
to be part of your team and that will happen if you treat them well. Say 
what you mean and mean what you say, but don’t do it meanly. The root 
of that is in human kindness and your personal values –the greatest tools 
for courageous leaders!

Anne-Marie Monaghan



Resources relating to Courageous Leadership

Learning resources from the SSSC

Whatever your role and level of experience, the SSSC Learning Zone 
has apps and resources to help you develop your knowledge and skills. 
These are all completely free and you can work through them at your 
own pace. Learning from the resources can contribute towards your Post 
Registration Training and Learning (PRTL) and employers are more than 
welcome to use SSSC resources within their workplaces.   

Visit this at http://learningzone.workforcesolutions.sssc.uk.com

You can find specific leadership resources on the SSSC’s Step into 
Leadership website.  It hosts and provides links to a range of leadership 
resources for people who use services, frontline workers, and managers.  
The resources are free to use and can be accessed easily by anyone.  

Visit Step into Leadership at http://www.stepintoleadership.info/

Read the ALLIANCE Opinion pieces, these are a place for inspiring, 
thought provoking content which highlights a personal or organisational 
opinion.

https://www.alliance-scotland.org.uk/blog/opinion/ 

http://learningzone.workforcesolutions.sssc.uk.com%20
http://www.stepintoleadership.info/%20
https://www.alliance-scotland.org.uk/blog/opinion/%20


About the ALLIANCE

The ALLIANCE is the national third sector intermediary for a range of 
health and social care organisations. The ALLIANCE has over 2,700 
members including large, national support providers as well as small, 
local volunteer- led groups and people who are disabled, living with long 
term conditions or providing unpaid care.

Our vision is for a Scotland where people of all ages who are disabled or 
living with long term conditions, and unpaid carers, have a strong voice 
and enjoy their right to live well, as equal and active citizens, free from 
discrimination, with support and services that put them at the centre.

The Health and Social Care Alliance Scotland (the ALLIANCE),
Venlaw Building, 349 Bath Street, Glasgow, G2 4AA

 

0141 404 0231

info@alliance-scotland.org.uk

@ALLIANCEScot
 
www.alliance-scotland.org.uk

Health and Social Care Alliance Scotland is a company registered by guarantee. The 
ALLIANCE is supported by a grant from the Scottish Government. Registered in Scotland 

No. 307731. Charity number SC037475.

http://www.alliance-scotland.org.uk

