
 

How we deliver the national digital platform to better support outcomes for 

people working in and those supported by the third/independent sector 

  

The Health and Social Care Alliance Scotland (the ALLIANCE), the Coalition of Care 

& Support Providers Scotland (CCPS) and Scottish Care jointly hosted a roundtable 

event with the NES Digital Service (NDS) in September 2019. The meeting 

represented the beginning of a programme of engagement on how outcomes for the 

third sector can be supported by involvement in the development and usage of the 

national digital platform. 

 

Recognising that formalising a comprehensive approach to engagement – rather 

than relying on sporadic, opportunistic meetings – was long overdue, a key output 

was to document some thoughts, commitments and action areas for focus in the 

initial phase of work. 

 

Domains 

 

Two initial domains of common interest emerged from discussions at the roundtable 

event: 

 

• Care plans – supported by role-based read/write capability that operates 

across third sector, local government and NHS. This is particularly important 

at points of transition of care. It might also reduce the need for an individual to 

‘repeat their story’ to different people involved in their care and be one step 

towards achieving a single version of the ‘truth’.  

 

• Shifting to an outcome-based approach where we get the best outcome with 

the available resource – a wider ambition about making the outcomes that we 

want to achieve the starting point for collaborative work and framing our 

approach to the use of data. 

 

Action areas 

 

Some additional specific areas were identified for action: 

 

• Discovery activity should be agreed to understand specific technologies used in 

the third sector that are widely used, viewed positively, effective in supporting 

activity etc, with a view to developing approaches for how best to connect to the 

national digital platform. This can be informed by work underway through CCPS 

and the ALLIANCE. There will be joint activity needed to agree prioritisation. 

 

• NDS will raise issues relating to information governance with the Information 

Commissioner’s Office at a meeting in September 2019. Following that, it will 

report back on any significant items, then work with Scottish Government 

colleagues to develop more common understanding of how to address matters. 

 



 

• NDS will examine the Gartner report undertaken for CCPS in terms of how it can 

inform developments. 

 

• NDS will incorporate Scottish Care’s Human Rights Charter for Technology and 

Digital in Social Care – http://www.scottishcare.org/wp-

content/uploads/2019/08/Tech-charter.pdf – into its continuing work on equality 

and diversity. 

 

Outputs and outcomes 

 

• There will be a clear, jointly developed narrative for the benefits of connecting to 

the national digital platform in terms of improving outcomes for those using third 

sector services. 

 

• There will be a clear picture of the priority areas for connection to the platform. 

 

• There will be a clear set of actions that NDS and third/independent sector 

organisations will need to take to support their connection to the platform. 

 

• Recognising that Domain B of the Digital Health and Care strategy has the lead 

on developing a clearer position on information governance arrangements – with 

representation from the ALLIANCE on their governance group ensuring third 

sector involvement – NDS will ensure that specific clarity is developed for how 

the national digital platform will operate in a safe and secure manner. 

 

• There will be greater clarity on standards that will best support improved data 

exchange and interoperability. 

 

• There will be specific work to move to a point where data held on the platform 

forms an integral part of the basis for research and commissioning (e.g. of social 

care) decisions and any shifts to an outcome-based approach 

 

• Through heightened collaboration and shared activity, NDS will become attuned 

and responsive to priorities areas for activity and focus to ensure the national 

digital platform better meets the needs of the third/independent sector. 

 

Commitments to engagement with the third/independent sector 

 

To support the achievement of these actions and outputs, the following are agreed 

commitments on engagement:  

 

• The third/independent sector should have greater involvement in the governance 

arrangements for NDS. We will work to ensure appropriate representation.  
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• The ALLIANCE will work with its partners and member organisations to identify a 

priority area for an initial workshop exploring in detail how current 

processes/pathways can be better supported by digital solutions delivered via the 

national digital platform. 

 

• Alongside this, NDS will continue working together with a range of 

third/independent sector organisations to broaden common understanding. This 

includes exploring how we could develop a knowledge-exchange programme to 

deepen understanding on both sides. The learning from this approach would then 

be shared across the sector. 

 

• Supported by the above deeper engagement, NDS will develop a clear 

description of their service and standards, to promote the third/independent 

sector’s ability to make ‘good technology choices’. 

 

Checking progress and comms 

 

The format and dynamic of the initial event worked well and brought together a good, 

varied audience. It seems a good idea to reconvene this group, including the 

potential to involve broader representation, to update on progress and continue to 

deepen mutual understanding. 

 

NDS and the ALLIANCE will jointly develop a communications plan to support this 

activity. 

 

Contacts 

 

Blythe Robertson at the NES Digital Service will be the main point of contact for 

questions and issues. 

 

His details are as follows: 

 

Email: blythe.robertson@nes.scot.nhs.uk  

Telephone: 07779 454883 

Office address: 

NHS Education for Scotland 

Bayes Centre 

Edinburgh 

EH8 9BT 
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