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Introduction 

 

On 26 November 2019, the Health and Social Care Alliance Scotland (the 

ALLIANCE) and MECOPP jointly hosted the last of a series of Masterclasses on Self-

directed Support (SDS). 25 people participated, representing a diverse range of 

interests and organisations. 

 

Previous events in the series have focused on transitions, challenging SDS 

decisions, and creative uses of SDS. This final workshop was SDS, human rights, 

and people with learning disabilities, with speakers from the Scottish Commission for 

Learning Disabilities (SCLD) and People First Scotland.  

 

This report contains the feedback from small group and plenary discussions at the 

event, which were centred around the following key questions: 

 

1. What should good social care look like for people with learning disabilities? 

2. What works well and what doesn’t work well about Self-directed Support for 

people with learning disabilities? 



The ALLIANCE is a company registered by guarantee. Registered in Scotland No.307731 Charity 

Number SC037475          2 

3. What actions would you recommend to improve social care/Self-directed 

Support for people with learning disabilities? 

4. What role does human rights legislation play in social care for people with 

learning disabilities? E.g.  

▪ The right to equality (Article 5 UNCRPD) – a life free of bullying, where 

your needs are met and you are treated fairly.  

▪ The right to accessibility (Article 9) – access to information, public 

spaces, services and transport. 

▪ The right to independent living (Article 19) – being able to choose 

where you live, and with whom, with appropriate support. 

5. How can people be made more aware of human rights approaches to social 

care? 

 

What should good social care look like for people with learning 

disabilities?  

 

Support 

• All people involved in social care work should commit to listening to and 

talking with people with learning disabilities, and to ensuring that supported 

decision making is prioritised. 

• Recognise the breadth of what “support” means and can/should mean. People 

working in social care should support people, who may lack capacity, to make 

decisions, rather than making decisions on their behalf. 

• Think about capacity in a flexible and person-centred way.  

• Recognise the rights of people with learning disabilities to social engagement 

– not just personal care. 

• When people are properly supported there is less health inequality, reduced 

social isolation, and positive outcomes for everyone involved. 

 

Processes 

• Provide greater transparency about decision-making process, particularly 

around assessments and budgets. 

• Prioritise outcomes rather than a set hourly rate or budget. 

• Allow people on all options to have the flexibility to purchase ad hoc activities. 

• Implement a framework for supported decision making at a national level. 

 

Information and conversations  

• Provide clear, accessible information on SDS for people with learning 

disabilities and their friends and families, with real examples of how SDS can 

be used to support people. 

• Allow enough time for meaningful discussions between social workers and 

people with learning disabilities – especially around personal outcome plans 

and decisions on SDS arrangements.  
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• Use an assets-based model when discussing people’s support, rather than a 

deficit model.  

• Understand what is important to individual people and how they can contribute 

to society when discussion people’s specific support needs. 

• Ensure that social workers have a thorough understanding of SDS, and 

support to use it in creative ways. 

 

Independent advocacy and support 

• Fund and support independent support and advocacy organisations. 

• Ensure people are informed about local independent support and advocacy 

organisations, and the services they provide.  

• Support independent brokers when arranging packages of care. The 

community brokerage model has proved useful to many people. 

 

What works well and what doesn’t work well about SDS for people 

with learning disabilities? 

 

Good practice 

• Some local authorities and organisations are providing good quality, 

accessible information about SDS for people with learning disabilities. 

• There is innovative work going on in Scotland, from digital “passports” to the 

increased accessibility of services (e.g. dementia services for people with 

learning disabilities). Plenty of people and groups are thinking differently about 

support, with work on active citizenship and community projects.  

• Independent living organisations provide ways for people with learning 

disabilities to access community. People are no longer as likely to be living in 

institutions, but they are also frequently not part of wider community. There is 

a need to change expectations and increase awareness of people with 

learning disabilities and access. 

• Circles of support are useful; volunteers, friends and family providing support 

rather than guardianship. Peer mentoring models have also been effective. 

 

Support 

• In some cases, SDS is more about buying services than personal outcomes, 

which is not aspirational. There is a need to raise expectations and respect 

people’s right to independent living. 

• While some day centre services are well-regarded by using them, other can 

prescribe activities and condition people into a certain way of life. Flexibility of 

choice is needed within these services as well as across the broader 

landscape of SDS. 

• People need to be given effective support in decision making, rather than 

having others make decisions on their behalf. 

• People in rural areas report limited support options, difficulties with 

recruitment, and limited training for personal assistants. Need for more 
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support for rural localities, or more budgetary flexibility – e.g. to cover travel 

costs for staff. 

 

Assessments 

• Changes to support packages can prompt significant stress. 

• Assessments can be very time consuming, with long waiting times between 

requests for assessment and the implementation of support. 

• Many people with learning disabilities experience a lack of flexibility around 

their support options; they are told what services to use. People report that the 

focus is often on the cost of services rather than outcomes for people, with no 

acknowledgement of preventative spend.  

• There is a reliance on unpaid carers (and even carer’s budgets) to provide 

support for people with learning disabilities. 

• Some social workers are reluctant to use SDS in creative ways; people 

reported that they must prove that their proposal is the most cost-effective 

option, regardless of the impact on personal outcomes. 

• There is significant inconsistency across Scotland regarding support provision 

for people with learning disabilities.  

• More work is needed around transitions from child services to adult social 

care; suggestion that process should start earlier, in mid-teens. At present 

people often have good support arrangements as teenagers, and then find a 

significant gap in provision. There is a need for more short-term solutions to 

deal with the transition to adult services. 

 

What actions would you recommend to improve social care/SDS for 

people with learning disabilities? 

 

• All organisations and people involved in care work should commit to listening 

to and talking with people with learning disabilities. 

• All organisations and people involved in care work should use an assets-

based model when discussing people’s support, rather than a deficit model.  

• Local authorities should provide clear, accessible information on SDS for 

people with learning disabilities and their friends and families, with real 

examples of how SDS can be used to support people. This should include 

information about the decision-making processes and expected waiting times, 

and signpost people to independent support and advocacy organisations. 

• Local authorities and organisations that work with people with learning 

disabilities should implement a framework for supported decision making. 

• Higher education institutes and local authorities should provide training on 

how to support people with learning disabilities, including work on supported 

decision making. 

• Local authorities should support social work professionals (including 

occupational therapists, speech and language therapists, etc.) to have in-

depth of knowledge of SDS, and ensure that social workers feel able to plan 

flexible and creative uses of SDS with people. 
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• Local authorities should support social workers to have enough time for 

meaningful discussions with people with learning disabilities – especially 

around personal outcome plans and decisions on SDS arrangements.  

• Local authorities should agree better provision about moving support 

packages between areas, to enable people with learning disabilities to choose 

where they want to live without facing a reassessment process (often without 

interim support).  

• Scottish Government should commit to funding and supporting independent 

support and advocacy organisations. 

 

What role does human rights legislation play in social care for 

people with learning disabilities?  

 

How can people be made more aware of human rights approaches 

to social care?  

 

Human rights are a useful tool to engage people with the rights of people with 

learning disabilities to independent living, community engagement, a high quality of 

life, and freedom to choose. However, unless people are made aware and supported, 

the human rights can seem intangible or inaccessible – and it can be hard to hold 

people to account for human rights breaches.  

Participants reported a need for greater transparency of process around SDS, 

especially regarding the acknowledgement of the human rights of people with 

learning disabilities. 

Participants suggested that there is an inherent conflict between guardianship and 

human rights legislation, and that current arrangements around guardianship should 

be reassessed. They suggested that an increased focus on supported decision 

making is the first step in this process and that supported decision making should be 

embedded across the working practices of all people working in social care. 
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Appendix 1: Event Agenda  

 

 

Self-directed Support, Human Rights and 

People with Learning Disabilities 

Tuesday 26th November 2019 

10.45am – 2pm 

The ALLIANCE | 349 Bath Street | G2 4AA | Glasgow 

 

Agenda 

10:45 – 11:00 Arrival and tea/coffee 

11:00 – 11:05  Welcome and introductions 

11:05 – 11:35 Charlie McMillan, Scottish Commission for 
Learning Disabilities (SCLD) 

11:35 – 11:50 Q&A hosted by Hannah Tweed 

11:50 – 12:05 Michelle Steel, People First  

12:05 – 12:20 Break 

12:20 – 12:30 Q&A hosted by Hannah Tweed 

12:30 – 13:30 Discussion and closing remarks  

13:30 – 14:00 Networking lunch  
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About the ALLIANCE 

The Health and Social Care Alliance Scotland (the ALLIANCE) is the national third 

sector intermediary for a range of health and social care organisations. The 

ALLIANCE has over 2,900 members including large, national support providers, 

small, local volunteer-led groups, and people who are disabled, living with long term 

conditions or providing unpaid care. 

Our vision is for a Scotland where people of all ages who are disabled or living with 

long term conditions, and unpaid carers, have a strong voice and enjoy their right to 

live well, as equal and active citizens, free from discrimination, with support and 

services that put them at the centre. 

Phone: 0141 404 0231 

Email: info@alliance-scotland.org.uk 

Twitter: @ALLIANCEScot 

Website: www.alliance-scotland.org.uk  

Address: Venlaw Building, 349 Bath Street, Glasgow, G2 4AA 

 

About MECOPP’s 3R’s Project 

The Minority Ethnic Carers of Older People Project (MECOPP) supports Black and 

minority Ethnic carers to access supports and services appropriate to their caring 

situation. By working in partnership with carers, the voluntary and statutory sectors, 

MECOPP actively seeks to challenge and dismantle barriers that deny Black and 

Minority Ethnic carers access to health, social work and other social care services in 

Edinburgh, the Lothians and further afield. The 3 R’s Project is a Self-directed Support 

legal rights project run through MECOPP. The project aims to help people to understand 

their rights and access the support they are entitled to. The 3 R’s are the principles that the 

project is based on: Rights, Respect and Responsibilities. 

Phone: 0131 467 2994 

Email: philip@mecopp.org.uk  

Twitter: @MECOPP1 

Website: www.mecopp.org.uk 

Address: Maritime House, 8 The Shore, Edinburgh, EH6 6QN 
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