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Assumptions Resources Activities  Outputs/Deliverables STO (1 year) MTO (3 years) LTO 

(strategic/policy) 

 
“Gambling-
related harms are 
the adverse 
impacts from 
gambling on the 
health and 
wellbeing of 
individuals, 
families, 
communities and 
society.”1 
 
These harms 
affect resources, 
relationships and 
health. The 
impact from 
them may be 
shortlived but 
can be durable, 
having enduring 
consequences 
and exacerbating 
existing 
inequalities. The 
impact of these 

 
People with 
lived 
experience 
 
National 
Strategy to 
Reduce 
Gambling Harm 
 
ALLIANCE 
Proposal 
 
Gambling 
Commission 
 
Directorate for 
Population 
Health 
 
Public Health 
Scotland 
 
HSCPs 
 
HBs 
 

 
1. ScotRGH: 

Research stories of gambling 
harm and scoping the shape 
of the forum through one-to-
one interviews and a survey. 
Report produced from this 
work.  

Hold four virtual co-produced 
facilitated events across 
Scotland exploring set-up of 
the Lived Experience Forum. 

Hold ALLIANCE members 
events to engage 
membership and people with 
lived experience in this work.  

Work with the TSI Network, 
Self Management Network 
Scotland and Self 
Management funded projects 
to develop and deliver 
learning events 

 
A Scottish Lived 
Experience Forum 
 
Engagement 
Programme:  

• 4 regional 
workshops 

• 2 focus groups  

• Online sessions in 
local areas 

 
Engagement Report 
 
Digital Programme of 
CiA, HoS, ALLIANCE 
Live, Opinion Pieces 
 
Engagement Plan 
 
Communication Plan 
 
A suite of learning, 
research, and 
evaluation reports 
 

 
Engagement 
mechanisms 
are developed 
to enable 
people with 
lived 
experience are 
fully involved in 
co-creating 
action to 
reduce 
gambling harm, 
and inform the 
delivery of the 
National 
Strategy to 
Reduce 
Gambling 
Harms. 
 
Gambling 
harms are 
understood as 
a public health 
issue in 
Scotland.  

 
People with 
lived experience 
contribute to 
policy and 
practice to 
reduce gambling 
harms as part of 
the National 
Strategy to 
Reduce 
Gambling Harm. 
 
Gambling harms 
are recognised 
as a public 
health issue, 
embedded in 
core Public 
Health Scotland 
policy and 
increasing 
recognition by 
Scottish 
Government. 
 

 
To make better and 
faster progress to 
reduce gambling 
harms, placing the 
of voice of lived 
experience of 
gambling harms 
right at the heart of 
developing this. 
 
Strategic priorities:  

• Prevention 
and education 

• Treatment and 
support 
 

Four enablers: 

• Regulation 
and oversight 

• Collaboration 

• Evaluation 

• Research to 
inform action 

 
Content from 
National Strategy 

 
1 https://www.gamblingcommission.gov.uk/PDF/Measuring-gambling-related-harms.pdf p. 4 

https://www.gamblingcommission.gov.uk/PDF/Measuring-gambling-related-harms.pdf
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harms can be felt 
by individuals, 
families and 
communities. 
 
Gambling harms 
are 
underappreciated 
as a public health 
issue 
 
Properly 
involving people 
with lived 
experience of 
gambling harms 
will lead to better 
policy and 
practice to 
reduce gambling 
harms 
 
 

Glasgow city 
council 
 
Public health 
oversight 
board 
 
GH steering 
group 
 
ALLIANCE 
Membership 
 
Self 
Management 
Network 
Scotland 
 
ALISS 
 
Link Worker 
Programme 
 
HoC 
 
Glasgow 
University 
 

Work and develop 
engagement through ALISS, 
Discover Digital, Carer Voices, 
Link Workers, and other 
emerging partnerships. 

Draw learning from other 
network approaches, e.g. 
Scotland’s Self Management 
Network and Personal 
Outcomes Network.  

Engage key gambling harm 
partners in the third sector 
for learning on engagement 
on gambling harms 

Explore, adapt and create 
best virtual platforms and 
tools for engagement (Zoom, 
Miro, etc) 

Deliver virtual sessions to 
build the EbE forum for 
England and Wales.  

Draw on learning from 
engagement report in 
Scotland and England and 

PhD focussing on 
engaging seldom 
heard voices 
 
Comms plan 
 
Produce number of 
HoS x5, number 
ALLIANCE Live x3 
 
Evaluation plan  
 
Digital outputs 
(digital stories in print 
and online, resources 
to reduce gambling 
harm with public 
health approach, 
framework for 
Gambling Harm 
champions) 
 
Three horizon 
mapping, sessions 
and reports 
 
PhD 
 
 

 
There is a 
stronger 
evidence base 
of people’s 
experiences of 
gambling harms 
in Scotland. 
 
Capacity and 
momentum for 
the whole 
system 
approach to 
reduce 
gambling harms 
in Glasgow City 
is informed by 
the voice of 
lived 
experience 

A co-created 
evidence base 
for gambling 
harm is 
strengthened 
from a lived 
experience 
perspective.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

to Reduce 
Gambling Harms2 

•  

 
2 https://www.reducinggamblingharms.org/ c.f. p. 4 

https://www.reducinggamblingharms.org/
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ABSG 
 
IFF 
 
DCMS 
 
COSLA 
 
Regulatory 
settlement 
budget 
 
Regulatory 
settlement for 
WSA Glasgow. 
 
Digital 
infrastructure 
to share 
content widely 
 
Evidence base 
 
ALLIANCE 
national and 
local partners 
 
 
 
 
 

Wales, to determine best 
structure through which to 
engage people with lived 
experience - panel, forum, 
network, etc.  

Set up Forum/Network and 
hold initial meetings - agenda 
items drawn from EbE 
learning and conversations 
from research report.  

Scope best mechanisms to 
deliver digital programme, 
ALLIANCE Live, toolkits, etc.  

Create programme logo  

Co-create Comms plan with 
Policy and Comms team and 
people with lived experience- 
online presence feeds into 
reporting schema for GC.  

Create a suite of webinars, 
podcasts, Viewpoints, social 
media talking points and 
ALLIANCE Live activity 

Engage key partners to do 
social reporting and create 
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resources to highlight issue of 
gambling harms during 
COVID-19 

Work with IFF using the three 
horizons model to co-create a 
public health approach to 
gambling harm that will 
inform the work of Scotland’s 
Implementation Group for 
Reducing Gambling Harm 

Develop and deliver Research 
report outlined above  

Develop relationship with key 
GH academics about interest 
and process in creating a PhD 
programme on gambling 
harms  

Develop and co-create 
research on seldom heard 
voices  

Engage key partners to 
develop and deliver 
engagement work focused on 
young people.  
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Develop an outcomes 
focussed evaluation approach 
that reflects the co-created 
ethos of the programme, 
holding initial conversations 
with potential evaluation 
partners with a view to 
embedding evaluation 
approach from the start. 

2. ALLIANCE contribution to 
Glasgow Whole System 
Approach to Reducing 
Gambling Harm: 

Deliver virtual session with 
people with lived experience 
on work happening in 
Glasgow, scope interest in 
engagement and follow up 
with key interested parties.  

Facilitate of lived experience 
sessions with local people to 
inform the work of the 
Glasgow project  

Identify local people with 
lived experience to contribute 
to the work of the project, 
support them to sit on the 

 
 
 
 
 
 
 
 

2. ALLIANCE 
contribution to 
Glasgow Whole 
System Approach to 
Reducing Gambling 
Harm: 

Series of engagement 
events in Glasgow to 
inform the work of 
the Glasgow WSA 
project. Event reports 
from these sessions. 
 
Suite of digital output 
related to Glasgow 
based project. 
ALLIANCE Live x 1, 
Humans of Scotland 
x3, opinion pieces x3  
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Steering Group/working 
group that best matches their 
expertise.  

Chair the Engagement and 
Experience Working Group, 
responsibility for recruitment 
to this, feeding into wider 
Steering Group and taking 
minutes.  

Contribute to third sector 
mapping drawing on 
knowledge of ALLIANCE 
members in Glasgow.  

Sense check and co-produce 
this map with people with 
lived experience to identify 
other forms of support they 
know.  

Regular ALLIANCE Live 
podcasts and webinars and 
opinion pieces on building a 
public health approach to 
gambling harm in Glasgow.  

3. ALLIANCE contribution to 
EbE Forum to inform 

Notes of meetings of 
Equality, Engagement 
and Experience 
Working Group, 
terms of reference, 
action plan 
 
Map of third sector 
support available in 
Glasgow 
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Gambling Commission’s 
work: 

Deliver virtual session(s) to 
build the EbE forum for 
England and Wales.  

 

 
 


