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Brief
The ALLIANCE has been invited to lead on engagement work with partners,
members and people across Scotland to help support the social care review
process. Over the coming months we plan to capture insight from organisations
and people who access social care services, using this person centred focus to
help shape and inform the Independent Review of Social Care in Scotland.

To achieve this the ALLIANCE has designed the People at the Centre (Social
Care Review) Engagement Programme, which aims to inform the review by
capturing your experiences and views. We are keen to ensure l ived experience
and the perspectives of all people who access social care services are heard
and would l ike to partner with ALLIANCE members and partners to attain this. 

Each member organisation has first-hand knowledge, experience, and access to
people with l ived experience which can inform this review process.It is
anticipated that the knowledge gained through this diverse network wil l be used
to identify key insights and issues of importance, informing the review.

Therefore, we are invit ing you, your members, and individuals who access your
support and services to contribute to this process by uti l ising the following
Engagement Guide.

Thank you for your interest in taking forward
engagement activity. We are extremely grateful for your
input, which we will directly feedback in to a final report
which will be shared with the Chair of the Independent
Review of Adult Social Care in Scotland and the Social
Care Review Advisory Panel tasked with examining and
setting out options for a ‘National Care Service’ on an
ongoing basis.

Facilitation
Pack

2



Aims

Hear the voices of people across Scotland on the needs, rights and
preferences of people who use services, their families and their carers.

  Design and deliver an inclusive and diverse programme of engagement
and communication activity which ensures people are supported to
participate and their voices are heard.

Capture learning and feedback on current experiences from people, unpaid
carers and third sector partners – particularly focussed around identif ied
care groups, to inform the Social Care Review

 
The People at the Centre (Social Care Review) programme aims to:
 

 

Facilitation
Pack

3

How people want to access social care support
How people define person centred care in social care
support

This Engagement Guide is designed to support you to
initiate and record a conversation with and between your
members and the individuals that you support exploring;



Arrange a virtual gathering
Combine with relevant pre-existing activity
Utilise 1:1 discussions - Collate multiple 1:1 engagement activities. Any other
method – Any other preferred method of engagement which can be used to
capture responses and experiences relating to the four questions. 

Arrange a virtual conversation with your organisation and the groups you support and
work with.
 
Due to COVID-19 we are encouraging activities to take place online whenever
possible using a virtual platform. However, if the official guidance from the Scottish
Government allows, in-person actions could be organised. All engagement activity
should be delivered in line with official guidance from Scottish Government (this link
will take you to an external website).
 
On the day it is suggested you have a Chair and a notetaker (someone else).
If for any reason people in your organisation cannot interact this way (or on that day),
then you are welcome to share the questions with them separately and include their
feedback in the wider group’s feedback response that you return to us.
 
Depending on the size, scope and remit of your organisation there are number of
methods to facilitate these conversations you may consider.
Here are some possible methods to initiate and support these conversations:

 
Regardless of the method you choose to use, we ask that all feedback is recorded
and submitted in a clear format under the heading titles provided below as
Discussions Questions. A printable and other versions can be made available on
request.

If you have any questions relating to selecting an engagement method then
please contact us at: people@alliance-scotland.org.uk

You're invited to facilitate a
conversation with the
People of Scotland
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https://www.gov.scot/publications/coronavirus-covid-19-phase-3-staying-safe-and-protecting-others/pages/seeing-friends-and-family/


Timeframe – remind the group we have a short period of time to capture all

viewpoints;

Seek to understand – be curious, discussion will be supported by asking questions;

Commit to the purpose – Ask participants to  sign up to the aims and purpose of

this event. Facilitators will keep them on track to achieve this.

If you choose to host a group conversation, then please use the following
facilitation guidelines to support a rich and diverse discussion.

Facilitators should make themselves known to the group and share that they will be

adopting the role of facilitator. The role of facilitator should be clarified as distinct from

participant, chair etc and the influence this makes on your interventions. 

Before starting the conversation facilitators should do a check in with the group, asking

participants to share their name and how they are today. This gives each individual a

chance to speak to the group before going on to share their views and experiences.

The facilitators will then propose a working together agreement which can include:

 

Throughout the conversation the facilitator needs to keep the group focussed on the

discussion, asking the questions detailed in the pack below and ensure all voices are

heard. The facilitator will encourage divergent thinking, so a wide variety of thoughts and

ideas are shared. These then need to be recorded in the attendee’s own words in the

feedback template.

The facilitator will then facilitate the group to agree on the most important elements of

their conversation, which can be indicated in the feedback template by highlighting them

in bold. The submitted feedback will be used to inform a final report of recommendations

for the Social Care Advisory Panel on an on-going basis. 
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Your role and how to
introduce it



 Experiences

What are your experiences and/ or of those you represent in accessing social care

support? 

What are the things that work well currently for you or for the people you represent?

What are the key barriers or issues? 

How do you/people want to access social care support? 

How do you/ people define person centred care in social care support?

What, if any, is your experience of the way social care services are currently

commissioned and procured?

What are the things you would like to keep and that work well?

What changes need to occur within social care? 

How do we make those changes?

1.

 2. Priorities

 3. What Matters to You 

We want to understand what matters to people, what has worked well and what we could

do differently in the future.

What collectively can be agreed on the key themes from this session/these discussions? (At

least three)What changes to social care services would make the biggest impact for you or your

family in the future

     

Discussion
questions

The themes and questions that we’d like your feedback
on have been outlined below.

Accessing and receiving social care support
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Please return your completed feedback template and equality monitoring forms, either
by email to: 
 
people@alliance-scotland.org.uk 
 
or by post to: 
 
Engagement Team 
Health and Social Care Alliance Scotland
(the ALLIANCE) 
349 Bath Street 
Glasgow G2 4AA
 
These returns will be incorporated into an ALLIANCE report which will be shared with
the Scottish Government and inform the remobilisation of health and care services.

Feedback Please return your feedback and comments using the
methods outlined below.

Please return responses by Wednesday 11 November 2020

Any responses returned after this date may not be included in the final report
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Promotional resources have been shared with you in addition to this pack

Promote your activity through social media, our website and newsletters;

Provide access to relevant free training where possible;

Give support and advice: people@alliance-scotland.org.uk

Provide social media graphics and media template

How we can
support you

Thank you for your interest in taking
forward engagement activity. 

We are extremely grateful for your input which will
directly feed in to a final report of recommendations for
the Social Care Advisery Panel on an on-going basis.

EMAIL us about Online Facilitation Skills training

Through partnership with Third Sector Lab, the ALLIANCE is able to provide members
access to free training sessions on how to design and deliver online activities or
projects with their service-users or other stakeholders. 

Email us for more information.

USE our promotional materials
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   FAQs
Q: How many people should I include in my engagement?
A: It can be any size really, as much as the virtual platform allows and you are comfortable in
managing virtually. We find smaller groups of about 12-15 work very well with virtual meetings, to
ensure everyone has a chance to participate and the event can be managed well by the host.
 
Q: Can I host more than one conversation?
A: Yes – please do if you can - as long as we get all your feedback by Wednesday 11 November

2020.
 
Q: Can an ALLIANCE staff member be available to support?
A: If you would like us to consider whether one of our Development Officers can join your event to
support with facilitation then please forward your request to people@alliance-scotland.org.uk
(include your event timings) and we will check if that is possible.

Q: I don’t want to join a Group - can I still submit my views?
 A: Yes individuals are also encouraged to get involved. Visit our webpage for an individual
feedback template.  

Q: How can we provide feedback beyond the discussion questions?
A: Please email us at people@alliance-scotland.org.uk
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Cameras on - Request that participants, where comfortable and able to do so, keep their cameras
on to create an environment of "presence" in the conversation and assist facilitators.

Microphones muted - To reduce background noise, ask participants to keep their microphones
muted when not contributing to the conversation.

Utilise additional features of your chosen platform - Most virtual platforms have a chat box and
hand raising feature. Encourage participants to use these to share their thoughts and assist the
facilitator in monitoring who would like to contribute. 

Make time for breaks - When planning your session, factor in time for breaks. At the ALLIANCE we
try to include at least a ten minute break every two hours.

Time planning - Conversations often take longer when occurring virtually, so remember to factor
this in when planning your engagement activity and associated agenda.

Factor in tech support - Assigning an individual to undertake tech support for the event can help it  
to run smoothly should technical issues arise. It can also be helpful assign an individual to monitor
the chat box and raise relevant discussion points shared there.

Digital Inclusion -  deafscotland have produced a number 
of resources on how to make Zoom accessible: 
Making Zoom fully accessible 
Zoom for people who are Hard of Hearing
Zoom for people who are Deafened
Zoom for people who are Deafblind
Zoom for people who are BSL users  

Virtual Facilitation Top Tips

https://www.alliance-scotland.org.uk/people-and-networks/people-at-the-centre-engagement-programme/
https://deafscotland.org/wp-content/uploads/2020/09/MZA.5-Making-Zoom-Fully-Accessible.pdf
https://deafscotland.org/wp-content/uploads/2020/09/MZA.10-Hard-of-Hearing-deafscotland-factsheet.pdf
https://deafscotland.org/wp-content/uploads/2020/09/MZA.9-People-who-are-Deafened.pdf
https://deafscotland.org/wp-content/uploads/2020/09/MZA.8-People-who-are-Deafblind.pdf
https://deafscotland.org/wp-content/uploads/2020/09/MZA.7-British-Sign-Language-Users.pdf
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Get in touch
We hope this guide has been helpful. 

 

If you have any further questions, please don’t hesitate to contact the team.

 

Email: people@alliance-scotland.org.uk 

Website: https://www.alliance-scotland.org.uk/people-and-networks/people-at-the-centre-

engagement-programme/  

Twitter: @ALLIANCEScot

 

 #PeopleAtTheCentre

http://alliance-scotland.org.uk/
https://www.alliance-scotland.org.uk/people-and-networks/people-at-the-centre-engagement-programme/
https://www.alliance-scotland.org.uk/people-and-networks/people-at-the-centre-engagement-programme/
https://twitter.com/ALLIANCEScot

