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Tuesday 2nd February 2021  

Defining courageous leadership through creativity. 

On Tuesday 2nd February 2021 the Health and Social Care Academy (a programme 

of the Health and Social Care Alliance Scotland) in partnership with Mind and Draw 

delivered a creative workshop to explore courageous leadership as part of the 2021 

Fire starter Festival (FSF). The festival aims to spark creativity and innovation for 

people, communities and public services. Due to ongoing restrictions the 2021 Fire 

Starter Festival was held online.  

The event focused on courageous leadership, which has been identified by the 

Academy as one of the Five Provocations for supporting positive and radical change 

in health and social care. The provocation calls for leaders who are willing to take 

brave decisions rooted in their values and the values of wider society.  

The workshop was an opportunity to explore what a courageous leader looks like 

and highlight how leaders need to act in the face of challenge within the context of 

health and social care. The session involved discussing the following questions:  

Key questions:  

• What values would you like these leaders to have?  

• How would you like these leaders to act in the face of challenge?  

• What supports enable courageous leadership?  

Participants were encouraged to create posters to express their definition and 

understanding of courageous leadership.  

 

https://www.alliance-scotland.org.uk/people-and-networks/health-and-social-care-academy/
https://www.alliance-scotland.org.uk/people-and-networks/health-and-social-care-academy/five-provocations/
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Welcome and introduction 

The session began with an introduction from Jane Miller, Academy Programme 

Manager, to the Academy and Five Provocations for health and social care. 

As a warmup, Garry from Mind and Draw took delegates through a short icebreaker, 

which involved blind drawing a self-portrait. Delegates were then encouraged to 

share their drawings with the group. 

Once participants were warmed up the session then moved on to discussing the 

three key questions to help provoke discussion about courageous leadership. 

Participants were then guided step by step to create their own poster to creatively 

express the themes discussed.  

1. What values should a courageous leader have?  

Person centred   

• Person centred- the system needs to fit around the needs of people and value 

people as individuals.   

• Leaders need to recognise that everyone is different and has different 

strengths.  

• Compassion and confidence, people are nervous going into a healthcare 

setting and if the professionals need to be confident and understanding of 

people’s needs.  

Humility    

• Humility, being able to allow people to feel comfortable.   

• Leadership can be intimidating. 

• When decisions come from passion and not position.  

• Having a solutions focused attitude and keeping people motivated.  

 

Open culture  

• Listening is important. It’s important that someone understands and creates a 

welcoming atmosphere.   

• Not being all knowing, there is a need to engage with others, understanding 

people’s perspectives and views. 

• People being able to share, brings out the best in people.  

Being brave and resilient   

• Being open to criticism and being open to ideas. This can make them a better 

leader. 

• Courage is sometimes about the unknown, taking a step into the unknown, 

people do not always know all the answers, its leadership and not leader. 
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• Leaders being individual but also thinking about leadership as the mindset of 

a system. Leadership involves being brave to challenge things and push for 

change even though you might face a lot of resistance.   

• It’s about being open to the unknown being brave and having a brave heart. 

 

2. How would you like these leaders to act in the face of challenge?  

• Ability to listen, takes on other people’s ideas. 

• Being decisive and considerate.  

• Taking more of a radical decision that might not be popular. 

• Being calm and not confrontational.   

• Not aggressive and being open to criticism.  

• Be aware of body language.   

• Encouraging and encompassing.   

• Thoughtful risk taking and being mindful of colleagues by creating a culture of 

leadership.   

• Embody values and being honest.  

• Willing and being able to hear what people will say without being defensive. 

• Recognising that people will feel differently about other people’s decisions.   

 

3.  What needs to be in place to support courageous leadership? 

• A sense of community, a sense of shared purpose and trust.   

• An open culture where people feel safe to share their thoughts and ideas.  

• There is no right and wrong.  

• An open culture that values people’s inputs 

• Allow all ages to become leaders.  

• Good leadership needs to be role modelled by leaders who embody values.  

• Recognise that we may need to develop our leadership practice. 

• A culture that encourages different voices and other people’s views  

• Recognising the importance of relationships  

• Hearing from people with lived experienced. Recognising that people with 

lived experience hold the key to change. 

• Public recognition of those who have taken courageous leadership decisions.  

• Experience can make us stronger leaders.  

• Do not discriminate or eliminate based on people’s past experiences.  
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Conclusion  

The event supported discussion and learning on the theme of courageous 

leadership. The session was also an opportunity to network, build connections and 

use creative methods to express thoughts and ideas. Throughout the discussions it 

was clear that people need to be at the centre of any discourse relating to leadership 

and decision making. Participants discussed qualities and values related to 

courageous leadership both from an individual and collective perspective. They felt 

that courageous leaders are: understanding, brave, humble, compassionate, open 

and resilient.  

Being open and listening was fundamental to courageous leadership. Participants 

highlighted the importance of hearing from a diverse range of voices and 

experiences. It was emphasised that listening to the voice of lived experience 

supports better decision making which is the key to change.   

Leadership was also identified as being the “mindset” of a system, it was suggested 

that leadership practice needs to be developed. Leadership was viewed as a 

community working towards a shared purpose and vision underpinned by 

relationships and trust. Being open and receptive to challenge and criticism is a key 

element of courageous leadership. Participants highlighted that it is about being 

brave, challenging, taking radical decisions and tolerating the unknown. Participants 

highlighted that there should be public recognition when courageous leadership 

decisions have been taken to help influence others.   

Posters  

Mind and Draw the took delegates through the steps to draw their poster focusing on 

one of the questions above.  This included some basic principles of design and 

accessibility.  
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About the ALLIANCE 

The Health and Social Care Alliance Scotland (the ALLIANCE) is the national third 

sector intermediary for a range of health and social care organisations. We have a 

growing membership of nearly 3,000 national and local third sector organisations, 

associates in the statutory and private sectors, disabled people, people living with 

long term conditions and unpaid carers. Many NHS Boards, Health and Social Care 

Partnerships, Medical Practices, Third Sector Interfaces, Libraries and Access 

Panels are also members. The ALLIANCE is a strategic partner of the Scottish 

Government and has close working relationships, several of which are underpinned 

by Memorandum of Understanding, with many national NHS Boards, academic 

institutions and key organisations spanning health, social care, housing and digital 

technology. Our vision is for a Scotland where people of all ages who are disabled or 

living with long term conditions, and unpaid carers, have a strong voice and enjoy 

their right to live well, as equal and active citizens, free from discrimination, with 

support and services that put them at the centre.  

The ALLIANCE has three core aims; we seek to: 

 • Ensure people are at the centre, that their voices, expertise and rights drive policy 

and sit at the heart of design, delivery and improvement of support and services. 

 • Support transformational change, towards approaches that work with individual 

and community assets, helping people to stay well, supporting human rights, self 

management, co-production and independent living.  

• Champion and support the third sector as a vital strategic and delivery partner and 

foster better cross-sector understanding and partnership.  

Phone: 0141 404 0231  

Email: info@alliance-scotland.org.uk  

Twitter: @ALLIANCEScot  

Website: www.alliance-scotland.org.uk  

Address: Venlaw Building, 349 Bath Street, Glasgow, G2 4AA 

About the Academy  

The Health and Social Care Academy is an ALLIANCE programme that helps drive 

positive, radical change in Scotland’s health and social care, through the voice of 

people that live with long term conditions, disabled people and unpaid carers. The 

Academy’s ‘Five Provocations for the Future of Health and Social was created based 

on the vision of Think Tank of Scottish senior leaders from across the public sector, 

third and independent sector leaders, and people who use health and social care 

services. 

mailto:info@alliance-scotland.org.uk
http://www.alliance-scotland.org.uk/
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Mind and Draw  

Mind and draw is a community project that offers workshops and sessions with the 

aim of helping people express themselves through the art of being creative.  

Each workshop provides anyone the chance to draw how they feel and express 

themselves in any way. 

Mind and Draw isn't a place for teaching how to draw I believe anyone can draw and 

this project is an open workshop and community where people can come in and just 

draw or paint and chat to others in the group without any pressure. 

 

 


