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Welcome to the ALLIANCE’s annual
report for 2020, which provides a
snapshot of our key achievements
and activities over the last year.

2020 was a year like no other, dominated by the COVID-19 pandemic.
This presented Scotland and the world with an unprecedented
challenge. The ALLIANCE worked quickly to refocus activity online to
reflect the ‘new normal’.
When lockdown began in March we were acutely aware that the third
sector would rapidly rise to the challenge to continue to support
people through a pandemic that would see thousands of people with
long term conditions, disabled people and unpaid carers at the sharp
end of COVID-19.
To reflect the response of the third sector we
launched Community in Action, a series of
reports from member organisations detailing how
they adapted to COVID-19. What we saw through
this series was unparalleled, with organisations
migrating support services online at lightning
speed, increasing their reach, providing food and
financial support, or powerful policy responses to influence political
action on behalf of those they represent.
2020 was a particularly challenging year for the Community Links
team as the role relies on face to face contact which has largely been
impossible due to restrictions. However, thousands of interactions
have continued, with people requiring the support of a links worker to
access varied local support mechanisms including shielding support,
financial advice, assistance and counselling.

Our commitment to sharing people’s lived experiences has continued
through our Humans of Scotland project hearing from unpaid carers
whose caring responsibilities rose as services were withdrawn and
from disabled people who faced the impact of shielding measures.
Complementing this ALLIANCE Live produced a
series of podcasts and interviews, that raised
awareness on the pandemic, primary care and
work of the third sector.
Adapting the ALLIANCE’s regular
activities to the restrictions saw our
events moving online, we hosted
35 training and networking events
for our members and a week long
annual conference. ‘Vision:
Reimaging the future of health
and care’ was a resounding
success, with a succession of high
profile speakers, interactive
workshops, creative sessions and
more. Our digital team started a
piece of work to gather people’s
views on how information can be
better used for health and
wellbeing through My World My
Health.

35

member training
& networking
events

We continued to administer the Self Management Fund and
supported 62 live projects throughout 2020. In order to support those
projects impacted by the COVID-19 pandemic and nationwide
lockdown, projects were offered up to six months extension to
complete and awarded additional grant awards totalling £160,000.
The annual Self Management Week and Awards were held in
October, and spotlighted many of the inspirational stories of people and
organisations practicing and supporting self management across the
country.
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The Carer Voices project promotes kindness and the importance of what matters to people. We
are proud to have delivered over 130 sessions reaching over 7,500 people during 2020, as well as
publishing an impact report showcasing the project’s key achievements over the last seven years.

Social media in 2020

4,50

As we look to the future and planning for recovery
and renewal, the ALLIANCE’s strength in
engagement has been central to putting people at
the centre. We led engagement activity for both the
Independent Review of Adult Social Care and the
Mobilisation Recovery Group simultaneously,
running over 40 engagement sessions with
members, which will ensure that the outcomes of
both reviews have the voices of people with lived
experience at their heart.
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1,852
new followers

Many of the things we have heard about as part of
this work are not new. Before lockdown, the ALLIANCE worked with Self Directed Support Scotland
to speak to more than 600 people with experience of Self-directed Support. The majority of
them thought that Self-directed Support had improved their social care experience, achieving a
higher quality of life and independent living. But we also heard that this was being affected by
budget cuts, tightening eligibility criteria, and that some people weren’t being offered a meaningful
choice between all the options for their support.
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47

None of this work would be possible without the ALLIANCE staff team, who have worked tirelessly,
showing amazing creativity, skill and dedication to overcome and adapt to the extreme challenges
of 2020, to make sure that people were at the centre of the response to the pandemic and the
recovery from it.
ALLIANCE Annual Conference Report

87

585

posts

294

new followers

ALLIANCE Annual Conference
Vision: Reimagining the Future of Health and Care

Reimagining the future
of health and care
7 – 11 September 2020

Professor Ian Welsh OBE,
Chief Executive, the ALLIANCE

Ruth Dorman,
Chair, the ALLIANCE

30

Separate
sessions
#ALLIANCEConf20

75

Contributors

#ALLIANCEConf20
Over

1,957 2,500
Tweets

participants
over the week

Trended in the UK during the week

“Every session I attended was well
worth my time investment. Each and
every specific session was well focused
and useful.”
Annual Conference event participant
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Membership

The ALLIANCE’s membership brings together an
extensive and diverse range of organisations and
people. We all share the vision of a Scotland where
people who are disabled or living with long term
conditions and unpaid carers have a strong voice and
enjoy their right to live well.

2,950

In 2020, we adapted our membership offer and
held a variety of digital events for our growing
network which now comprises of nearly 3,000
individuals, associates and organisations. We have
even more exciting plans for members in 2021.
@ALLIANCEScot

Member Events

331

Total Members*

Standard
Members

10

1,865

Corporate
Members

Professional
Associates

210

534

Associate
Members

Individual
Supporters

as at February 2021

*

nearly

5

face to face

35
digital

1,000
delegates

50

speakers
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Digital

The ALLIANCE’s work to support change in health
and social care includes exploring how digital and
innovative technologies can be used to support
people’s health and wellbeing.

ALISS continued to help citizens
and professionals across Scotland
find and share information about
the wide range of support and
services in their local communities
throughout the COVID-19 pandemic
and beyond.

The Digital Health and Care programme
explored how organisations have adapted
to remote service delivery and started a
conversation on using data for health and
wellbeing outcomes.
@DHCScot

@alissprogramme

Our website
www.alliance-scotland.org.uk
had

331,496
page views in 2020
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Engagement in Europe

The ALLIANCE’s programmes share learning
and influence policy and practice at the European
level.
The ALLIANCE remained
committed to maintaining
strong relationships and
communications with
colleagues in Europe
especially in light of the
COVID-19 pandemic.
@IreneOldfather

Humans of Scotland
Humans of Scotland
shared seldom heard
voices during COVID-19
and ran a series of
stories focused on allied
health professionals,
people experiencing
gambling harm and self
management.
#HumansOfScotland
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People and Networks

The Health and Social Care Academy published
a series of contributions from key Scottish thinkers
on #COVID19UK and the #FiveProvocations for
the Future of Health and Care.

The ALLIANCE’s programmes aim to bring together
the voices of disabled people, people living with long
term conditions and unpaid carers to inform health
and social care policy and practice.
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People at the Centre - Independent Review
of Adult Social Care in Scotland engaged with
partners, organisations and people who access
social care services to capture their insights, to
create and submit a person centred focussed
report to the Advisory Panel to help shape and
inform the independent review.
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During 2020, we worked directly with women
affected by transvaginal mesh complications to
support the case note review process and setting
up of the £1 million fund, ensuring their views
influenced decision-making.
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Carer Voices reached over 7,500 people through
delivery of 130 digital Intelligent Kindness sessions,
held a wellbeing campaign, expanded engagement
with the public and third sectors and shared our
work at home and abroad at virtual conferences.
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The ALLIANCE continued to champion the voice
of lived experience and ensure people remained at
the ‘heart of mental health services’ and change in
Tayside.

The Frailty Matters research project team have
learned so much from co-designing and codelivering the combined coaching and educational
programme. The co-produced Frailty Matters
House will continue to evolve based on feedback
from the ALLIANCE membership and further
engagement with partners from different sectors.

@ALLIANCECarerVo

change

People at the Centre – Ministerial Recovery
Group engaged with over 1,000 individuals and
over 100 contributing organisations to capture
the lived health and wellbeing experience of the
COVID-19 pandemic in Scotland.

The Scotland Reducing Gambling Harm
programme has engaged people with
experience of gambling harm, established a
Lived Experience Forum to drive action, and
created a series of case studies.
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Health and Social Care
Integration

Health and social care
integration: How is it for you?
Views from the public sector

@IntegrationHSC

The ALLIANCE runs several programmes that
encourage and support Scotland’s health and
social care services to put people at the centre.

Throughout the year,
ALLIANCE Live broadcast
over 130 interviews, webinars
and podcasts with individuals
from almost every facet of
health and care in Scotland.
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The Integration Support team virtual Engagement
Insights series allowed people to share their
views on integration and Integration Insights were
regularly published on the ALLIANCE website.

The ALLIANCE published vital research on people’s
experiences of Self-directed Support in Scotland,
‘My Support My Choice’. This research is highly
relevant for COVID-19 recovery and social care
reform.

ALLIANCE Live
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56

webinars

podcasts

35
videos

25

interviews
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Wellbeing
Wednesdays

Scotland’s House of Care
programme disseminated
learning from their evaluation
report and continued support
to House of Care pilot areas
and planning.
@HoCScot
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Policy into Practice
a new role ,
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team
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munity Link
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The ALLIANCE’s work supports the implementation
of a range of national policies to ensure they make a
difference to people’s lives.
During 2020, the ALLIANCE’s policy team worked closely
with members and partners to influence and inform policy
and practice on a wide range of issues including human rights,
health, social, care, social security, and COVID-19.
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Links Work

Our 34 Community
Links Practitioners
have supported over
3,500 individuals and
adapted their ways of
working in the midst of
the COVID-19 pandemic.
@LWPmakeslinks
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it involve?

1

The Children and Young People programme
has continued its activity with the Getting to
Know GIRFEC training workstream, moving its
training online and updating its resources, while
also scaling up the pace of its consultations,
policy responses and representation on
strategic forums for disabled children and young
people, children and young people with long
term conditions, their parents and carers.

The Sensory programme
continue to support the
development of pathways
for people living with
sensory loss and the
communities around them.

Our aim is to mainstream equalities and human
rights through all our work. We produce
publications on human rights and have given
evidence at the Scottish Parliament on human rights.

The ALLIANCE works closely with our members
and partners to ensure that people living with long
term conditions, disabled people and unpaid carers
enjoy their rights in the new Scottish social security
system, and that it puts them at the centre.
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Self Management and
Co-Production Hub

The Self Management and Co-Production Hub
contributes to the delivery of health and social care
integration and transformation of primary care.
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The Self Management programme
championed the messaging ‘My
Wellbeing, My Life’ for our first fully
digital Self Management Week,
promoting that self management
approaches can improve the health
and wellbeing of everyone.

The Self Management Fund adapted
to support the live funded projects and
the inevitable disruption to their work.
Projects could pause or amend their
work and apply for extensions to their
project duration and grant. The Self
Management Fund: Resilience Recovery and
Development closed for applications in January
and projects will begin in June 2021.

third se
ctor resp
onse to
the impa
ct of CO
VID
November

@SelfMgmtScot

2020

Health and

Social Care

Alliance Scotl

and (the ALLIA

NCE)

Self Manage
Resilience, ment Fund:
DevelopmenRecovery and
t
Please read
this
Management document carefully
before
Fund.

About the
Self
Manageme
nt Fund

submitting
an applica
tion to the

e
nc t
ida en
Gu cum
Do

eek
gement W
Self Mana

The Healt
h and So
cia

l Care AL
LIANCE Sc
Self Man
otland
agemen
2019-20
t Fund
21

Self

The Health
and
Scotland (the Social Care Allianc
e
ALLIANCE)
£2 million
administers
per
Scottish Governyear on behalf of the
ment to the
sector and
third
community
based
organisation
s across Scotla
to develop
nd
self manag
ement
activities.
Since 2009,
The
ALLIANCE
has grante
d over
£20 million
and
projects across has funded 325
Scotland.
are curren
There
tly 60 live
projects that
in receipt
of a grant
from the Self are
Fund.
Management
The Self Manag
by the Scottis ement Fund was create
recommenda h Government in respon d
tions made
se
Self Manag
in Gaun Yersel to
ement
set-up to suppo Strategy for Scotla : the
nd. It was
person-centre rt development of
co-produced
d, self manag
Scotland.
,
ement activit
Learning from
y across
living with
the experi
long
ence of people
carers, is centra term conditions, and
their unpaid
l to the purpo
se of the fund.
This round
of
management the fund will make
available £1.5
projects in
million to
Scotland.
self

Closing date
for applicatio
Projects to
ns: 18 Janu
begin: 1 June
ary 2021
2021

t more
Find ou

ent.scot
anagem
w.selfm
rmation
Visit ww
more info
today for

er

ad ov
h
E
C
N

IA

LL
The A

Published

122

ieces
Opinion P

Published

61

ity in
Communieces
Action P

Published

82

45

o

menti

edia

he m
ns in t

of
Humans d
n
a
tl
Sco
Stories

10

Accounts

Statement of Financial Activities
30 June 2020 Headline figures

Incoming Resources
Grant to support operational costs
Sponsorship
Membership events and conference income
Grants to redistribute
Investment income
Other income

£
6,461,531
9,011
366,527
0
66,110
10,040
6,913,219

Resources Expended
Costs of generating voluntary income
Charitable activities costs
Governance costs
Support costs

£
644,484
3,865,560
155,622
313,096
4,978,762

Net income/(outgoing) resources
Balance brought forward

1,934,457
6,804,061

Balance carried forward

8,738,518

Full accounts can be viewed in the online annual report at www.alliance-scotland.org.uk
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About the ALLIANCE

The Health and Social Care Alliance Scotland (the ALLIANCE) is the
national third sector intermediary for a range of health and social
care organisations. We have a growing membership of nearly
3,000 national and local third sector organisations, associates in
the statutory and private sectors, disabled people, people living
with long term conditions and unpaid carers. Many NHS Boards,
Health and Social Care Partnerships, Medical Practices, Third
Sector Interfaces, Libraries and Access Panels are also members.
The ALLIANCE is a strategic partner of the Scottish Government
and has close working relationships, several of which are
underpinned by Memorandum of Understanding, with many
national NHS Boards, academic institutions and key organisations
spanning health, social care, housing and digital technology.
Our vision is for a Scotland where people of all ages who are disabled
or living with long term conditions, and unpaid carers, have a strong
voice and enjoy their right to live well, as equal and active citizens,
free from discrimination, with support and services that put them at
the centre.

The Health and Social Care Alliance Scotland
(the ALLIANCE), Venlaw Building,
349 Bath Street, Glasgow G2 4AA
0141 404 0231
info@alliance-scotland.org.uk
@ALLIANCEScot

The ALLIANCE has three core aims, we seek to:
•

Ensure people are at the centre, that their voices, expertise and
rights drive policy and sit at the heart of design, delivery and
improvement of support and services.

•

Support transformational change, towards approaches that work
with individual and community assets, helping people to stay well,
supporting human rights, self management, co-production and
independent living.

•

Champion and support the third sector as a vital strategic and
delivery partner and foster better cross-sector understanding and
partnership.

www.alliance-scotland.org.uk
Health and Social Care Alliance Scotland is a company registered by guarantee.
The ALLIANCE is supported by a grant from the Scottish Government.
Registered in Scotland No.307731. Charity number SC037475.

