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1.0	Purpose

1.1	The ALLIANCE believes that effective engagement requires mutual respect and trust, and communication that is open, honest and clear.  This code of conduct is designed to support this and sets out what is expected of everyone attending any event hosted or facilitated by the ALLIANCE.

1.2	Coming to an event or meeting shows agreement to follow these rules and standards of behaviours so that everyone is able to be present without harassment, interruption, fear or intimidation.

1.3	If you are not happy with your experience with the ALLIANCE and want to let us know you can speak to the Programme Manager/Director or Chief Officer who may be able to resolve the problem straight away.  You are also entitled to use the ALLIANCE’s complaints policy.  Complaints must be in relation to the meeting or event and not to activity that took place outside of the meeting or event.

2.0	Valuing Diversity 

2.1	All delegates attending events, must undertake to:

2.1.1	Treat all people with respect and act in a way which does not discriminate against or exclude anyone
2.1.2	Act in a fair and responsible way to any staff, fellow participants or volunteers
2.1.3	Communicate in advance to the chair, facilitator or nominated contact any information necessary to help them at the meeting or event
2.1.4	Follow the 9 Principles of Public Life (Appendix A).

3.0	Collective Responsibility 

3.1	The ALLIANCE assumes that all people coming to events that it is hosting or facilitating agree by their presence that they will:

3.1.1	Observe the authority of the chair or facilitator at all times
3.1.2	Listen quietly to and respect the views and experience of other people contributing
3.1.3	Raise points and matters for discussion respectfully
3.1.4	Agree to and follow the standard of behaviour expected at each event, according to what is happening at that event.  For example, arriving in good time, not interrupting, not shouting, not colluding, not dominating, switching off mobiles, being prepared
3.1.5	Agree that any decision reached by a majority of the group, once made, must be accepted; although formal request to the chair can be made to record a differing opinion
3.1.6	Add to the discussion when asked to do so and then only in a way that is relevant to the matter under discussion
3.1.7	Allow others to have equal opportunity and time to share their opinions when contributions are asked for
3.1.8	Challenge ideas, not individuals or their opinions
3.1.9	Not use inflammatory language or behaviour of any kind
3.1.10	Not have used alcohol and/or illicit substances before or during the session

3.11	Report any health and safety issues which could affect the safe running of the event to the chair, facilitator or nominated contact.

4.	Procedures for breaches 

4.1	If the code of conduct is breached during a meeting, event or activity, the chair, facilitator or nominated contact of the ALLIANCE may take one or more of the following steps with the objective of restoring order:

4.1.1	Any person making offensive, insulting, threatening, provocative, defamatory or obscene remarks, or who dominates the discussion, becomes boisterous, or who threatens or harasses any person or property while at the event or meeting, will cause the event or meeting to be suspended for the shortest period of time need to allow order to be restored.

4.1.2	Any person or people causing an event to be interrupted by reason of behaviour as identified in 4.1.1 above, who does so more than once, can be asked to leave the event by the ALLIANCE staff, chair, facilitator or nominated contact of the ALLIANCE.  This can be for a specific length of time to allow the person or people to cool off for the rest of the meeting or event, depending on the judgement of the ALLIANCE staff present.

4.1.3	The chair, facilitator or nominated contact may opt to suspend the event or meeting until order is restored or to end the meeting or event if they feel that this is appropriate, where the chair, facilitator or nominated contact at the event judges that:

4.1.4.1	The event has become unmanageable, unnecessarily interrupted, harassed or hindered more than once by the same people or person
4.1.4.2	There has been behaviour which threatens the safety of the chair or others present

4.1.4	Any person or persons causing, through their behaviour, any other individual or individuals present at the event or meeting fear for their personal safety may be subject to immediate removal from the event and/or the premises.

4.1.5	It shall be at the discretion of the chair or facilitator of the event, or any nominated contact of the ALLANCE present, to decide whether any person or people can be re-admitted to the event, taking into account 4.1.5 above.

4.1.6	Where a person or people have been excluded more than once from an event or meeting or events or meetings, it shall be the decision of the ALLIANCE whether to allow that person or people to return.  These decisions can be reviewed.

4.1.7	It shall be at the discretion of the chair or facilitator or nominated contact of the event, in judging whether the behaviours leading to exclusion require further intervention.

4.2	Consequences of repeated breaches 

4.2.1	Repeated failure to follow this code of conduct may lead to suspension and/or permanent exclusion from ALLIANCE events or meetings.  People or persons do not need to have been asked to leave an event or meeting for their behaviour to constitute permanent exclusion.

4.2.2	The ALLIANCE reserves the right to exclude people or persons who fail to follow this code of conduct from further ALLIANCE engagement activity.

5.0	Definitions 

5.1	Events includes all activities run or hosted by the ALLIANCE whether for the ALLIANCE or on behalf of a third party, including engagement and member activities, formal and informal meetings and gatherings organised by the ALLIANCE e.g. workshops, focus groups, engagement panels, training, conferences etc.

5.2	Unnecessary or undue hindrance includes any un-asked for interruption, or excessive delays caused by or to a person or people present; any delays caused by any noise or behaviours calculated to impair the delivery of the event.

5.3	Interruption is the suspension or repeated suspension of the event caused by a person or people attending.

5.4	‘Fear’, ‘intimidation’, ‘harassment’, ‘threatening’ includes behaviours likely or intended to cause other delegates, ALLIANCE staff or visitors, to be afraid to speak or afraid for their personal safety; the safety of the immediate surroundings or possessions or property, whether these are their own, or belonging to the ALLIANCE, or to the venue where the event or meeting is taking place.




Appendix A

9 Principles of Public Life

The 9 principles below relate to all people attending ALLIANCE events, meetings and engagement activity including staff, volunteers, participants, members.

1.	Selflessness

	Should act solely in terms of the public interest.

2.	Integrity

	Must avoid placing themselves under any obligation to people or organisations that might try inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and relationships.

3.	Objectivity

	Must act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.

4.	Accountability

	Are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.

5.	Openness

	Should act and take decisions in an open and transparent manner. Information should not be withheld from the public unless there are clear and lawful reasons for so doing.

6.	Honesty

	Should be truthful.

7.	Leadership

	Should exhibit these principles in their own behaviour; actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.

8.	Duty

	Should uphold the law and, on all occasions, act in accordance with the trust the public is entitled to place in them.

9.	Respect

	Should promote equality by not discriminating unlawfully against any person, and by treating people with respect, regardless of their age, disability, gender reassignment*, marriage and civil partnership status, pregnancy and maternity, race or religion, sex or sexual orientation. They should respect the impartiality and integrity of the authority’s statutory officers and its other employees.

* 	Gender reassignment – a trans person does not have to be under medical supervision to be protected from discrimination and harassment.
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