
Capacity building activity covers a wide range of interventions aimed at improving the ability of organisations to 

utiliise their existing resources to improve and enhance their response to the mental health needs of their 

audience. Trust needs to be developed between the suppliers of knowledge and the recipient organisations, 

to facilitate an honest appraisal of a baseline position and progress made. Our research suggests that capacity 

building activity will only result in positive behaviour change when it matches the perceived culture of an 

organisation. Therefore, it needs to be part of ongoing efforts to genuinely support the contribution of all staff to 

continuous improvement of their organisation.

Training / learning needs analysis
All capacity building activity requires an accurate focus. It should therefore be underpinned by an 

informed view of the existing skills, knowledge, confidence and capacity to deliver work in the area of 

focus. A variety of research methods are suitable for gathering the data necessary to form an accurate 

foundation on which to build.

Peer networking and learning
Organisations working in the health and social care sector face a number of common challenges, and 

the enhancement of positive mental health and wellbeing is one such area. Collaborating to share 

ideas on development, innovative problem solving and mutual support is a beneficial way of creating 

widescale change across the sector.

Activity with boards and trustees
Organisational change requires the involvement of stakeholders at all levels. Mental health and wellbeing 

is a governance issue as well as an operational concern. It is necessary therefore that board members, 

trustees, and other senior leaders are involved in the process of implementing change. 

Facilitation of training
Mental health, although currently easier to discuss for many people, is still a topic beset by stigma and a 

consequent reluctance to engage with it. Skilled facilitation supports the learning process, encouraging 

staff to increase their knowledge, skills and confidence, leading to behaviour change where necessary.

Coaching of key personnel
Inclusive leadership is required to successfully capitalise on capacity building activities. Coaching 

allows for a very personalised examination of an individual’s position relative to the progress of any 

desired improvement in their organisation. Improving the performance through coaching of key 

individuals able to influence the behaviour of others is an effective way of embedding positive changes 

across an organisation.

What do we mean by capacity 
building in the context of Living Well?


