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Wellbeing Impact Assessment of the Living Well Programme

Key Messages

Living Well: Emotional Support Matters was a relatively low-cost intervention that 
will have lasting effects on the mental, and physical, health and wellbeing of those 
accessing and delivering it.

BiGGAR Economics was commissioned 
to assess the impact of the Living Well 
Programme – setting out the wellbeing 
effects it generated for beneficiaries, 
staff, and volunteers at the organisations 
delivering the Programme. The assessment 
also looked at the potential cost savings the 
Programme could support for  wider society.

The Living Well Programme was a £430,000 

investment from the Health and Social Care 

Alliance Scotland and the Mental Health 

Foundation to seven organisations that support 

people living with long-term health conditions. 

The money was distributed to the 

organisations to enable them to enhance or 

provide additional activities that provided 

a greater emphasis on improving long-term 

mental health and wellbeing.

The assessment focusses on the quantifiable 

health and wellbeing benefits of the Programme 

and forms parts of a wider evaluation being 

carried out by the Programme partners. 
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Wellbeing Impact Assessment of the Living Well Programme

Key Messages
The benefits of the Living Well 
Programme far exceed the cost of 
delivery, and the long-term effect 
could outweigh the benefits 
generated to date.

The total health and wellbeing impacts generated by the Programme 
amounted to £3.7 million, including:

•	 £3.2 million health and wellbeing impact for 1,580 programme 

beneficiaries

◊	 £1.4 million from Quality-Adjusted Life-Years (QALYs)

◊	 £1.8 million from Wellbeing Adjusted Life Years (WELLBYs)

•	 £0.3 million wellbeing impact for the 530 staff trained through the 

Programme

•	 £0.2 million wellbeing impact for 310 volunteers

This implies the funding to impact ratio for the Programme was 
£1:£8.60, indicating the large generation of benefits in comparison to 
the cost of delivery. 

In addition to these health and wellbeing benefits, the programme also 
generated an estimated £0.2 million in cost savings.

A further £4.5 million health benefits could be supported in the future 

if staff trained through the Programme embed what they learned in their 

professional practice.
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Wellbeing Impact Assessment of the Living Well Programme

Introduction
Living Well: Emotional Support Matters, was a joint Programme by the Mental 
Health Foundation and The Health and Social Care Alliance Scotland (The ALLIANCE).

The Programme was designed to support 

those hardest hit by the Covid-19 pandemic, 

with £430,000 being provided to support 

mental health training and delivery (of which 

£300,000 was invested in partners). The 

funding was provided to seven charities across 

Scotland that support people living with long-

term health conditions.

BiGGAR Economics was commissioned 

to assess the wellbeing impacts of the 

Programme and this report presents the 

findings of that analysis. 
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Wellbeing Impact Assessment of the Living Well Programme

Study Background
This section introduces 
the study and provides an 
overview of the Programme.
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Wellbeing Impact Assessment of the Living Well Programme

The Living Well Programme

A Programme of support designed to enhance mental wellbeing support for at risk 
groups living with long-term health conditions. 

Living Well: Emotional Support Matters, is a 

joint Programme funded by The ALLIANCE and 

The Mental Health Foundation that invests in 

organisations to continue to grow their ability 

and expertise to deliver mental wellbeing 

support for people living with long term health 

conditions. 

The Programme arose out of a need to support 

people who were worst hit by the Covid-19 

pandemic by supporting free services for 

those supported by the partner organisations. 

Prior to planning and designing mental health 

support for organisations, a training needs 

analysis was carried out across the partner 

organisations. 

The aim was to support people to reach 

healthy lifestyle goals whilst living with a 

long-term condition with the overall aim 

of improving mental health. Coaching and 

training for staff and volunteers was provided 

to enhance confidence and capability in 

supporting mental health.

At the time of writing the partner 
organisations were undertaking an 
evaluation of the Programme based on 
surveys and focus groups with those 
involved. This study complements the wider 
evaluation by providing a quantitative 
assessment of the wellbeing impact 
generated by the Programme. 
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Wellbeing Impact Assessment of the Living Well Programme

The 
Living Well 
Programme

The Living Well Programme involved 
seven partner organisations.

The organisations that received funding from the Programme were:

•	 Diabetes Scotland – supports and provides information to those living with Diabetes

•	 Sensory Impaired Support Group (SISG) – Ayrshire based charity that supports older people 

with hearing or sight loss

•	 Multiple Sclerosis Centre, Mid Argyll – provides therapy-based support for people with 

multiple sclerosis across Scotland

•	 Waverley Care – provides information and support to those living with HIV and Hepatitis C

•	 Braveheart Association – Falkirk based organisaton that provides wellbeing activities to 

encourage healthier living

•	 Versus Arthritis – provides support and advice for people living with arthritis across the 

country

•	 Clan Cancer – provides free cancer support to those living in the north-east of Scotland

Although already supporting people with physical health conditions, the Programme helped these 

organisations to enhance their mental wellbeing support for these at risk groups at a critical period.
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Wellbeing Impact Assessment of the Living Well Programme

Enhancing Mental Wellbeing 

The Programme was designed to 
both enhance and add to the mental 
wellbeing support provided by the 
seven organisations, recognising that 
physical health and mental wellbeing are 
interrelated.

Key aims of Living Well: 

•	 Improve skills to support mental wellbeing of service users, 
staff and volunteers

•	 Increase confidence to discuss mental wellbeing (with and 
amongst beneficiaries, with colleagues and volunteers)

•	 Sustained or increased mental wellbeing amongst service users, 
staff and volunteers

This was achieved by increasing confidence and knowledge, shifting 

views on mental health, improving quality and/or quantity of 

conversations about mental health and wellbeing, embedding wellbeing 

conversations into core support activities, encouraging positive mental 

health behaviours, and featuring mental health and wellbeing more 

regularly in external communications.
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Wellbeing Impact Assessment of the Living Well Programme

Activities to Support Mental Wellbeing
The Programme activities that supported mental wellbeing were linked to the 
NHS 5 Steps to Mental Wellbeing.

Take Notice Learn Give Connecting Being Active
Mindfulness sessions, 

community wellbeing 

days, individual and 

group wellbeing and 

reflection sessions, self-

management sessions 

and opportunities to 

engage with nature.

Development of 

supporting technology 

and sensory help packs, 

staff training, hiring a 

health psychologist, 

improving access to 

resources, embedding 

mental health into 

service delivery. 

Volunteering opportunities 

and community outreach 

sessions, professional 

qualifications in wellbeing 

and sharing findings.

Peer support groups, 

wellbeing cafés, 

conversations and self-

management training. 

Exercise and movement 

classes, wellbeing 

walks, fall prevention 

classes, gardening 

classes and training.
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Wellbeing Impact Assessment of the Living Well Programme

Approach and 
Methodology
This section describes the 
approach taken to assess the 
Programme’s impacts.
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Wellbeing Impact Assessment of the Living Well Programme

Approach and Methodology
The estimated health and wellbeing impacts generated by the Living Well 
Programme were based on evidence from peer-reviewed research that was 
translated into monetary values using a method recommended by HM Treasury.

For each potential impact, peer-reviewed 
research was used to understand the 
likely effect on someone engaging with the 
Programme. This was then evaluated with 
respect to impacts on health, wellbeing, and 
cost savings. 

•	 Health impacts were quantified using 

Quality Adjusted Life Years (QALYs): A 

QALY is a measure of a person’s health 

that combines life expectancy and 

quality of life, with one QALY being equal 

to one year of life in perfect health. 

QALYs are used by the National Institute 

for Health and Care Excellence (NICE) 

to assess new health technologies. HM 

Treasury suggests one QALY should be 

valued at £70,000 in 2019 prices (£84,490 

in 2023 prices).

•	 Wellbeing impacts were quantified 

using Wellbeing Adjusted Life Years 

(WELLBYs): WELLBYs are a way to assess 

the wellbeing impact of activities. One 

WELLBY represents a one-point change 

in life satisfaction on a scale of 0 to 10 

for one person over the course of one 

year. WELLBYs are recommended by 

HM Treasury for assessing changes 

in wellbeing. HM Treasury values one 

WELLBY in £13,000 in 2019 prices (£15,426 

in 2023 prices).  

•	 Cost savings were quantified by 

estimating the amount of money saved.
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Wellbeing Impact Assessment of the Living Well Programme

Mental wellbeing support can enhance the physical and mental health and emotional 
wellbeing of those supported, which can also generate cost savings for society.

Project Beneficiaries

Society

Volunteers

Staff

Beneficiaries

QALYs

WELLBYs

Pounds

Measuring Impacts

Better self-care skills

Improved confidence in discussing mental health challenges

Better life outcomes – work / relationships / exercise

Enhanced meaning and connection

Reduced reliance on medical services

Reduced isolation

Developed new skills

Sources of Impact

Improved Physical Health

Better understanding of prevention

Improved Mental Wellbeing

Impacts

Pathways to Health 
and Wellbeing Impacts
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Wellbeing Impact Assessment of the Living Well Programme

Methodology

Health and wellbeing effects were scaled according to the duration of funding provided. 

Total QALYs = QALY impact x no. people affected per year x duration of funding

Total WELLBYs = WELLBY impact x no. people affected per year x duration of funding

Total Cost Savings = costs savings x no. people affected per year x duration of funding

Each of the seven organisations supported 

received up to £50,000 over the investment 

period (2 – 3 years). 

WELLBY, QALY, and cost saving impacts are 

annual effects so to estimate these impacts 

it was first necessary to identify how many 

people benefited from the services provided by 

each partner. This was then multiplied by the 

duration of the funding received to estimate 

the total impact.

Funding was used to enable organisations to 

embed a new focus on mental health, however, 

the activity supported was delivered as part of 

existing projects and programmes that were 

not funded by the Living Well Programme.

To avoid overestimating the effect of Living 

Well it was therefore assumed that 50% of of 
the impacts estimated were attributable to 
the Programme.
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Wellbeing Impact Assessment of the Living Well Programme

Project Beneficiaries
This section outlines the wellbeing 
impacts the Programme generates 
for project beneficiaries.
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Wellbeing Impact Assessment of the Living Well Programme

Wellbeing Impact on Project Beneficiaries
Those supported by the Programme are likely to have experienced improved 
health and wellbeing outcomes because of the support provided.

Sources of Impact: Evidence:

By engaging with the activities supported by 
Living Well, project beneficiaries are likely to have: 

•	 Developed better self-care skills 

•	 Reduced their social isolation

•	 Experienced better life outcomes – such as 
for work, relationships and exercise

•	 Improved their confidence in discussing 
mental health challenges

Research shows that mental health interventions for those suffering 
from chronic health conditions can bring about improved mental and 
physical health outcomes (Nicklas et al., 2022). Other research suggests 
that lay-led self-care interventions like those provided through the Living 
Well Programme (i.e. support provided by non-medical professionals), are 
beneficial and have been shown to generate benefits of 0.02 QALYs (Kennedy 
et al., 2007).

There is also evidence that shows regularly attending a support group can 
improve life satisfaction by 0.15 (Fan et al., 2022).
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Wellbeing Impact Assessment of the Living Well Programme

Wellbeing Impact on Project Beneficiaries
The health and wellbeing benefits experienced by those 
supported by the Living Well Programme amount to £3.2 million. 

Value of 
Health Effect: 

£1.3 million

Value of 
Wellbeing Effect: 

£1.8 million

Key Assumptions:

•	 Total number of people receiving support: 1,580

•	 Improved health outcomes (QALYs per person per year) 
from provision of a lay-led self-care support programme for 
patients with long-term conditions: 0.020

•	 Reduced social isolation (WELLBYs per person per year): 0.15

Each project beneficiary was assumed, on average, to have 
experienced the above health (QALY) and wellbeing (WELLBY) 
benefits per year of funding.
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Wellbeing Impact Assessment of the Living Well Programme

Staff
This section outlines the wellbeing 
impacts the Living Well Programme 
has generated for staff.
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Wellbeing Impact Assessment of the Living Well Programme

Staff Wellbeing Impact
Staff involved in the Programme will have experienced enhanced wellbeing from the 
new skills they have developed and the confidence this has given them to help others.

Value of 
Wellbeing Effect: 

£0.3 million

Key Assumptions:

•	 Number of staff trained: 
530

•	 Improved wellbeing from 
attending a part-time 
course: 0.045 WELLBYs

Each staff member trained was 
assumed, on average, to have 
experienced enhanced wellbeing 
for each year of the funding.

Evidence:

Undertaking a training 
course at work has been 
shown to improve life 
satisfaction by 0.045 on 
a 1 to 7 scale (Dolan and 
Fujiwara, 2012). If this 
effect lasts a year this 
would equate to 0.071 
WELLBYs. 

Sources of Impact:

The training provided through the 
Programme will have helped staff 
within the partner organisations to: 

•	 Developed new skills to 
support beneficiaries’ mental 
wellbeing 

•	 Improved confidence in 
discussing mental health 
challenges
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Wellbeing Impact Assessment of the Living Well Programme

Volunteers
This section outlines the wellbeing 
impacts the Programme generates 
for volunteers.
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Wellbeing Impact Assessment of the Living Well Programme

Wellbeing Impact on Volunteers
Giving time to help others through regular volunteering enhances wellbeing.

Value of 
Wellbeing Effect: 

£0.2 million

Key Assumptions: Evidence:

•	 Number of regular 
volunteers: 310

•	 Volunteering wellbeing 
effect (WELLBYs per 
person per year): 0.1

Each volunteer was assumed to 
have experienced, on average, 
the above wellbeing (WELLBY) 
benefits each year of funding.

On average those who 
volunteer regularly 
have 0.1 higher life 
satisfaction than 
those who do not 
(Fujiwara et al., 2013; 
Binder and Freytag, 
2013; and Lawton et 
al., 2020). Each year of 
regular volunteering 
is therefore worth 0.1 
WELLBYs.

Sources of Impact:

Volunteers working with partner 
organisations to support project 
beneficiaries are likely to have: 

•	 Experienced enhanced 
meaning from their lives and 
connection with others

•	 Developed new skills to 
support beneficiaries’ mental 
wellbeing 

•	 Improved confidence in 
discussing mental health 
challenges 
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Wellbeing Impact Assessment of the Living Well Programme

Society
This section quantifies the cost 
savings the Living Well Programme 
has generated for society. 
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Wellbeing Impact Assessment of the Living Well Programme

Impact on Society
Improving people’s mental and physical health will make it less likely they will need 
professional healthcare services.

Value of 
Wellbeing Effect: 

£0.2 million

Key Assumptions: Evidence:

•	 Number of project 
beneficiaries: 1,580

•	 Average cost reduction 
per person for the NHS: 
£225

Each project beneficiary was 
assumed to have reduced their 
reliance on medical services, 
reducing NHS costs by (on 
average) £225/person for each 
year the funding was provided. 

Lay-led self-care interventions, 
like those provided through the 
Living Well Programme, have 
been shown to generate cost 
savings of between £27 and 
£422 per beneficiary (Kennedy 
et al., 2007). Taking the mid-
point of these costs, suggests 
an average saving of £225 per 
person per year.

Sources of Impact:

From engaging with 
the mental wellbeing 
support provided, each 
project beneficiary is 
likely to have: 

•	 Reduced their 
reliance on 
medical services 
to some extent
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Wellbeing Impact Assessment of the Living Well Programme

Summary of Impacts
This section provides a summary of 
the total impact generated by the 
Programme.
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Wellbeing Impact Assessment of the Living Well Programme

Summary of Impacts
The Living Well Programme generated £3.7 million in health and wellbeing impacts 
and £0.2 million in cost savings from reduced healthcare costs.

Project Beneficiaries

Society

Volunteers

Staff

Source of Impact

£3.2 million

£0.2 million

£0.2 million

£0.3 million

Impact Total Impact

QALYs

WELLBYs

WELLBYs

WELLBYs

Pounds

Metric

Total Health & 
Wellbeing Effects: 

£3.7 million

£0.2 million cost savings
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Wellbeing Impact Assessment of the Living Well Programme

Long Term Impacts
This section outlines the long-term 
impacts the Programme could 
generate for future beneficiaries. 
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Wellbeing Impact Assessment of the Living Well Programme

Long-Term Impacts
The benefits generated by Living Well are likely to outlast the Programme because of 
the focus on enhancing the skills of the staff involved.

Evidence:

Previous analysis by BiGGAR Economics of 
other programmes delivered by the ALLIANCE 
indicated around two thirds of staff intended 
to implement changes to the way they deliver 
care because of the training they received. 

If the training delivered through the Living 
Well Programme achieves a similar level of 
influence (and half of those who intend to 
make changes actually do so) then around 180 
staff might make long term changes to their 
professional practice.

Sources of Impact:

Staff who received training through the Living 
Well Programme are likely to internalise what 
they learned and continue applying it in the 
future, enabling them to better support the 
mental health of people they may work with in 
the future. This implies that: 

•	 People supported by partner organisations 
will continue to receive enhanced support 
for their mental health after the Living 
Well Programme ends, enabling the health 
benefits of the Programme to continue.
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Wellbeing Impact Assessment of the Living Well Programme

Long-Term Impacts
Depending on the extent to which the training delivered influences the professional 
practice of staff and the duration of this effect, the future benefits of the Living Well 
Programme could outweigh the benefits realised to date.

Key Assumptions:

•	 Number of staff implementing long-term changes to their professional 
practice: 180

•	 Number of people supported by staff each year: 530 (based on number 
of beneficiaries supported per member of staff during Living Well 
Programme)

•	 Length of time before training is superseded by new learning: five years 

•	 Improved health outcomes (QALYs per person per year) from provision 
of a lay-led self-care support programme for patients with long-term 
conditions: 0.020

Potential Long-
Term Impact: 
£4.5 million
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