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IntroducƟon 
 

ALISS – A Local InformaƟon System for Scotland – has existed since 2010. It operates 
as a programme within the Health and Social Care Alliance Scotland (the ALLIANCE) 
and has evolved through several iteraƟons during its history. 

 

The ALISS website is used by thousands of people on thousands of occasions each 
year, clearly meeƟng the needs of users from the general public, unpaid carers and 
professionals, seeking informaƟon on groups, services and acƟviƟes within their 
communiƟes, which can support their general wellbeing or to deal with specific 
issues that they are facing.  

 

It has established itself, alongside Scotland’s Service Directory (SSD), as one of the 
two largest iniƟaƟves of its type in a crowded and complex landscape.  ALISS has 
achieved a significant level of success, and it is now considered by Scoƫsh 
Government stakeholders to be a key master data source in the ecosystem in which 
it operates.  However, there is further work to do to conƟnue to develop both the 
ALISS website itself and the dataset it holds.  The external environment has 
introduced many new opportuniƟes and challenges, which drive the need for ALISS 
to conƟnue its growth and demonstrate the significant value that its dataset delivers 
to users, the ecosystem it operates within and to the policy delivery needs of the 
Scoƫsh Government. 

 

This strategy sets out how ALISS will look to achieve conƟnued growth and build on 
the strengths of its dataset to deliver value across Scotland in the 2025-2028 period. 

 

About the ALLIANCE 

The Health and Social Care Alliance Scotland (the ALLIANCE) is the naƟonal third 
sector membership organisaƟon for the health and social care sector. We bring 
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together over 3,500 people and organisaƟons dedicated to achieving our vision of a 
Scotland where everyone has a strong voice and enjoys the right to live well, with 
dignity and respect. Our members are essenƟal in creaƟng a society in which we all 
can thrive, and we believe that by working together, our voice is stronger. 

We work to improve the wellbeing of people and communiƟes across Scotland by 
supporƟng change in health, social care and other public services so they beƩer 
meet the needs of everyone in Scotland. We do this by bringing together the 
experƟse of people with lived experience, the third sector, and organisaƟons across 
health and social care to shape beƩer services and support posiƟve change.  

The ALLIANCE has three core aims. 

We seek to: 

 Empower people with lived experience: we ensure disabled people, people 
with long term condiƟons, and unpaid carers are heard and that their needs 
remain at the heart of the services and communiƟes. 

 Support posiƟve change: we work within communiƟes to promote co-
producƟon, self management, human rights, and independent living. 

 Champion the third sector: we work with, support and encourage co-
operaƟon between the third sector and health and social care organisaƟons. 

The ALLIANCE is commiƩed to upholding human rights. We embed lived experience 
in our work and aim to ensure people are meaningfully involved at every level of 
decision-making. 

Working together creates posiƟve, long-lasƟng impact. We work in partnership with 
the Scoƫsh Government, NHS Boards, universiƟes, and other key organisaƟons 
within health, social care, housing, and digital technology to manage funding and 
develop successful projects. Together, our voice is stronger, and we can create 
meaningful change. 

PosiƟoning the 2025-2028 Strategy 
 

Since the 2021-2024 ALISS Strategy was wriƩen, ALISS has achieved a posiƟon as a 
stable master data source for health, social care and community data, which 
currently provides underlying data for NHS Inform via Scotland’s Service Directory 
(SSD), with integraƟon with the Scoƫsh Government’s Digital Front Door iniƟaƟve to 
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follow in the near future.  There is now strong advocacy for ALISS within a number of 
Scoƫsh Government directorates, which includes aƩendance at the ALISS Advisory 
Board forum. 

 

There has been substanƟal change in the external environment since the last 
strategy was wriƩen, with significant pressures on Scoƫsh Government budgets and 
the need for spending to demonstrate value delivery and Return on Investment 
(ROI).  There is also recogniƟon within the Scoƫsh Government there is inefficiency 
and duplicaƟon of soluƟons and data sources in the health and social care 
ecosystem, which needs to be addressed to deliver required cost reducƟons.  The 
dataset available through ALISS and the data management pracƟces employed give 
ALISS a unique selling point and opportunity to deliver significant value for Scoƫsh 
Government and the Scoƫsh public with conƟnued investment and development. 

 

ALISS will conƟnue to strengthen its master data source posiƟon during this strategy 
period.  ALISS capabiliƟes will allow for widening dataset parameters where there is 
a mandate and advocacy from Scoƫsh Government and new needs are idenƟfied 
through managed horizon scanning.  There will also be a conƟnued focus on ALISS 
operaƟng as a directory of services, rather than looking to expand to providing 
advice and guidance funcƟonality through the ALISS website. 

 

ALISS as a brand has gained strength and recogniƟon, with focus needed to conƟnue 
to promote and market this current brand rather than aƩempt a rebrand in this 
strategy period.  The ALISS dataset provides its unique selling point.  Focus needs to 
be on demonstraƟng where value is delivered, including where it can support cost 
savings across Scoƫsh Government (including reducing data source duplicaƟon), 
how it is supporƟng the people of Scotland and how it supports and simplifies the 
wider ecosystem. 

 

The need for horizon scanning has increased in importance given the fast-changing 
external environment, increasing the need for ALISS opportuniƟes to be progressed 
to deliver value and ALISS threats to be miƟgated.  SupporƟng Scoƫsh Government 
to drive increased advocacy and influencing for ALISS is essenƟal to further enhance 
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the ALISS brand and enable more data to be sourced and more users of the dataset.  
There is also a need to increase the delivery of value through dataset analyƟcs by 
providing deep opportunity insights to support Scoƫsh Government policy 
direcƟon.  OpportuniƟes will also likely exist for arƟficial intelligence (AI) to support 
data validaƟon around data input, wider data management and ALISS search 
capabiliƟes, including personalisaƟon. 
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ALISS Vision 
Our vision is that everyone in Scotland can access the informaƟon they need to help 
them live well. 

ALISS Aims 
We aim: 

 To increase the availability and accessibility of informaƟon about services, 
groups, acƟviƟes, and resources that can impact on the health and wellbeing 
of the people of Scotland, parƟcularly those living with long term condiƟons, 
disabled people, unpaid carers and people facing disadvantage. 

 To support people, communiƟes, professionals, and organisaƟons to share 
informaƟon on services, groups, acƟviƟes and resources that can impact on 
the health and wellbeing of the people of Scotland.  

 To thereby make a significant contribuƟon to improving the health and 
wellbeing of the people of Scotland. 

 

To achieve these aims, the ALISS programme: 

 Provides a searchable web-based informaƟon plaƞorm, allowing users, both 
professionals and the general public, to locate relevant local, regional and 
naƟonal services, groups, acƟviƟes and resources, parƟcularly in the third 
sector.   

 Provides and supports a growing number of alternaƟve means of accessing 
this informaƟon through partner plaƞorms via data sharing. 

 Engages with people, communiƟes, professionals, and organisaƟons, to 
support and enable their sharing, and the co-producƟon of, informaƟon about 
services, groups, acƟviƟes and resources through ALISS and its partner 
plaƞorms. 

 Engages at a naƟonal level with decision makers in order to ensure ALISS 
keeps pace with developments in health and social care. 

 Works to ensure that it maximises its use of advances in digital technology. 
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ALISS Goals and ObjecƟves 
 

A number of goals and associated objecƟves have been idenƟfied to outline the 
ALISS strategy.  The goals are outlined in the diagram below and comprise of five 
core pillars, which are underpinned by key enablers.   

 

Goal 1: More Data 
 

Increase the amount of data that is collected and hosted by ALISS that can be 
provided as a master data source or accessed directly through ALISS 

 

There are four objecƟves to enable the delivery of the More Data goal: 

 

ObjecƟve 1.1: Increase Data Sourcing PromoƟon 

 

Increase the promoƟon of ALISS as a master data source to external stakeholders, 
via routes such as the ALLIANCE’s networks and Scoƫsh Government advocacy 
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Current PosiƟon 

 

There is acƟvity currently undertaken to promote ALISS as a master data source that 
can be used to deliver value in many areas.  The change in the external landscape 
whereby the Scoƫsh Government need to drive cost reducƟons and remove 
duplicaƟon of services opens an opportunity to increase promoƟon acƟvity to drive 
the move of bulk data held by a variety of Scoƫsh Government funded organisaƟons 
into ALISS to drive cost efficiency. 

 

Target PosiƟon 

DemonstraƟng an increase in promoƟonal acƟvity, targeƟng organisaƟons that hold 
bulk data, leveraging ALLIANCE networks and Scoƫsh Government advocacy and 
influencing, and examples of the subsequent move of bulk data sources into ALISS to 
deliver further value as a master data source. 

 

ObjecƟve 1.2: Increase Data Sourcing Partnerships 

 

Increase partnerships with external naƟonal and local, public and third sector 
organisaƟons to obtain bulk data sources to import into ALISS 

 

Current PosiƟon 

 

AcƟvity is currently undertaken to promote and aƩempt to secure data partnerships 
with external organisaƟons that hold relevant organisaƟon and service data.  There 
is an opportunity to increase the focus and robustness in this area to support a push 
to agree the provision of bulk data into ALISS from a variety of external 
organisaƟons.  This would include the sourcing of data held in Scotland’s Service 
Directory (SSD) that acts as a data source for NHS Inform.  ALISS data is currently 
shared with SSD but there is no reciprocal agreement to share data with ALISS 
currently in place. 
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Target PosiƟon 

 

The development of partnerships with third-party organisaƟons for the supply of 
bulk data into ALISS, through formalising data agreements with external 
organisaƟons.  Bulk data to be migrated into ALISS will require assessment of each 
data source.  The management of potenƟal partnerships will be through a new 
Engagement Tracker tool available within the ALLIANCE.  It is also a strategic 
aspiraƟon within this goal to reach agreement for the sourcing of SSD data into ALISS 
to increase the value that can be delivered. 

 

ObjecƟve 1.3: Increase Data Via Crowdsourcing 

 

Increase the organisaƟon and services data input directly into ALISS and the number 
of organisaƟons whose informaƟon is provided manually by others acƟng as Editor 
users 

 

Current PosiƟon 

 
The principle of building organisaƟon and service data in ALISS through 
crowdsourcing has been fundamental to its development and it is intended that this 
should conƟnue to be the case.  This will conƟnue to enable professionals and 
members of the public to provide organisaƟon and service data via the ALISS 
website. 
 
 
 

Target PosiƟon 

 

With the intenƟon to conƟnue to increase data within ALISS via the crowdsourcing 
route, as well as the separate route of securing bulk data sources for ALISS, there is 
the need to conƟnue to focus on ensuring that the data can be provided as simply as 
possible whilst sƟll ensuring data quality.  The next strategic period will conƟnue to 
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progress data input improvements through the ALISS website, including supporƟng 
users with improved data validaƟon and the ability to select and map services 
against a ward as well as an area when creaƟng an organisaƟon and services entry in 
ALISS. 

 

ObjecƟve 1.4: Widen Data Coverage 

 

Widen the coverage of data collected and hosted in ALISS both in terms of the types 
of data and the range of data items for organisaƟons and services. 

 

Current PosiƟon 

 

ALISS currently collects and holds a wide range of data items for organisaƟons and 
services across different types of service sectors, which has posiƟoned ALISS well as 
a master data source. 

 

Target PosiƟon 

 

There is the potenƟal for ALISS to deliver greater value to the wider ecosystem, the 
Scoƫsh public and the Scoƫsh Government through extending both the range of 
data items held and the scope of service sectors.  Extending the scope of service 
sector data held in ALISS will require discussion and the advocacy of the Scoƫsh 
Government, which can be progressed where opportuniƟes are idenƟfied for ALISS 
to deliver greater value.  Extending the range of data items also enables greater 
value to users of ALISS itself or users of other services that uƟlise ALISS data as a 
master data source.  The strategy intends to progress the ability to capture, hold and 
maintain addiƟonal data items such as charity numbers, professional accreditaƟons, 
cerƟficaƟons, logos, ALLIANCE Self-Management Awards, ALLIANCE Self-
Management funded projects, What Three Words locaƟon, etc.  There is also the 
intenƟon to invesƟgate how capacity informaƟon for services can be captured and 
maintained so that users considering the use of a service can understand whether 
there is current availability. 
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Goal 2: BeƩer Data 
 

Ensure the quality of data collected and hosted by ALISS through robust data 
management pracƟces. 

 

There are four objecƟves to enable the delivery of the BeƩer Data goal: 

 

ObjecƟve 2.1: Reduce Ecosystem Data DuplicaƟon 

 

Reduce the amount of data sources, their associated costs and data inconsistency 
issues in the wider ecosystem through increased data hosƟng and data management 
via ALISS. 

 

Current PosiƟon 

 

There is currently a wide range of sources holding similar data to ALISS, in parƟcular 
at a local level across Scotland.  These data sources are typically funded by Scoƫsh 
Government, who recognise that there are cost reducƟon, data simplificaƟon and 
data management opportuniƟes from reducing data duplicaƟon in the ecosystem. 

 

Target PosiƟon 

 

The strategy targets improvements to the wider ecosystem in which ALISS operates 
through the reducƟon in different data sources and therefore reducƟon in data 
duplicaƟon through the migraƟon of data sources into ALISS as a master data source.  
There is a need for Scoƫsh Government to support the influencing of local 
organisaƟons to migrate data into ALISS and reduce the maintenance of smaller local 
soluƟons.   This provides wider benefit to Scoƫsh Government iniƟaƟves such as 
Digital Front Door, which will be able to access a wider range of data within ALISS 
and reduce the number of data sources that may need to be integrated.  To support 
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this objecƟve, there will be a need to introduce specific reporƟng measures that can 
provide transparency to Scoƫsh Government around the reducƟon in data sources 
in the ecosystem and the associated value. 

 

ObjecƟve 2.2: Increase Data Consistency 

 

Improve the consistency of data on the ALISS system so that it meets the needs of 
and supports effecƟve searches by users either in ALISS or other directories 

 

Current PosiƟon 

 

The consistency of services data on ALISS has conƟnued to progress over Ɵme.  
There are further opportuniƟes available to increase the consistency of service data 
for users so that greater granularity of search results is provided. 

 

Target PosiƟon 

 

This objecƟve targets improvements to the management of service areas to provide 
greater granularity of local services for users.  This involves improvements to the 
local service area mapping, mapping services to local authoriƟes, wards and 
postcodes and the maintenance of this mapping data.  In addiƟon, this objecƟve will 
progress delivery of the locaƟon report in ALISS showing services by locaƟon and 
postcode area. 

 

ObjecƟve 2.3: Increase Data Accuracy 

 

Ensure that the informaƟon contained on ALISS is as accurate and up to date as 
possible through regular data audits, resoluƟon of issues and increasing data 
ownership and responsibility through Claimed users. 
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Current PosiƟon 

 

Given the historical crowdsourcing approach to sourcing data in ALISS, the need to 
monitor and maintain data accuracy has been a core focus of ALISS operaƟons.  
ExisƟng processes are in place to monitor data accuracy and resolve issues where 
required.  The different user roles, their permissions and how they are managed also 
impact on the level of data accuracy.  There are further opportuniƟes to increase the 
level of data accuracy within ALISS to conƟnue the conƟnuous improvement in this 
area. 

Target PosiƟon 

 

There is the opportunity to conƟnue to improve the general administraƟon of ALISS 
operaƟons.  A review of the approval process for approving organisaƟon and service 
data entries is planned with the aim to idenƟfy any required enhancements in order 
to increase the robustness of the process.  Further enhancements to the audit log 
are also planned following iniƟal delivery of this capability in 2024. 

 

ConƟnuing to enhance user account management processes is also a key focus.  
Improvements can be progressed to the visibility and management of user accounts, 
with a view for administraƟon users planned to see user acƟvity within ALISS 
uƟlising audit log data.  A review of the current user roles, permissions and 
associated processes will idenƟfy further improvements needed now that the 
maturity of ALISS has increased further. Also planned are a process for Editor 
handover to a required Claimant, potenƟal changes to Editor accounts for users with 
different purposes, e.g. users doing one off mapping who wish to add info but not to 
maintain it, as opposed to users who want to gather and manage smaller amounts of 
info on a more ongoing, regular basis, such as sign-posters.  A conƟnued focus on 
increasing the volume and capability of Claimed users is also vital to increasing data 
accuracy, with the potenƟal to extend training to the Claimed user group in addiƟon 
to the current Editor user group training. 

 

ObjecƟve 2.4: Enhance data management 
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Enhance data management pracƟces to ensure ALISS data is managed as an asset for 
the wider ecosystem and its stakeholders. 

 

Current posiƟon 

 

The data held by ALISS is the core asset of the system and provides value to its users 
and wider ecosystem.  Data management pracƟces and associated processes have 
developed over Ɵme as the data volumes and complexity have conƟnued to increase 
and ALISS has conƟnued to mature into a master data source.  Robust processes are 
in place to analyse the data in ALISS to assess the quality of data and idenƟfy issues 
requiring intervenƟon through cleansing and maintenance.  Given the criƟcality of 
the data and the value that this can deliver it is essenƟal that data management 
pracƟces conƟnue to mature and be enhanced to meet emerging needs. 

 

Target posiƟon 

 

There is the opportunity to conƟnue to improve the holisƟc approach to managing 
data within ALISS, strengthening data management processes to ensure 'data as an 
asset'.  This includes a clear model for data ownership around accountability and 
responsibiliƟes for the maintenance of data to required quality levels, with includes 
user roles creaƟng and maintaining organisaƟon and service data, external 
organisaƟons providing bulk data and the ALISS team itself.  Ongoing management 
of the ALISS data architecture, including the current and required data models and 
structures, and definiƟon and maintenance of required data standards required by 
ALISS will become increasingly important as ALISS data is consumed and used by 
external systems such as Digital Front Door.   

 

As part of the strategy, consideraƟon will be given to implementaƟon of a 
governance model for ALISS 'data as an asset', ensuring accountability for ALISS data 
and supporƟng increased trust in ALISS data.  ConsideraƟon should also be given to 
a specific data management role and responsibiliƟes within the ALISS team or 
allocaƟon of responsibiliƟes across exisƟng roles to ensure the implementaƟon and 
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effecƟveness of enhanced data management processes for ALISS.  This will be 
required as data volumes increase through delivery of the ALISS strategy. 

 

 

 

 

 

 

 

 

 

 

  



 

 20 

Goal 3: BeƩer experience 
 

Enhance the experience of ALISS users providing and accessing data. 

 

There are five objecƟves to enable the delivery of the BeƩer Experience goal: 

 

ObjecƟve 3.1: UƟlise ALISS use analyƟcs 

 

IdenƟfy and confirm changes to the ALISS system or data that would improve user 
experience through the effecƟve use of analyƟcs underlying the website. 

 

Current posiƟon 

 

AnalyƟcs are currently available to the ALISS team providing insights into the use of 
ALISS.  There is the potenƟal to exploit these further to idenƟfy improvement 
opportuniƟes. 

 

Target posiƟon 

 

It is the intenƟon to formalise using the ALISS use analyƟcs that are available to 
idenƟfy potenƟal opportuniƟes for improving the user experience.  This will be one 
input into idenƟfying user experience conƟnuous improvements in conjuncƟon with 
uƟlising user feedback. 

 

ObjecƟve 3.2: UƟlise user feedback 
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IdenƟfy and confirm changes to the ALISS system or data that would improve user 
experience through user feedback received through the ALISS website itself, user 
forums or user research. 

 

Current posiƟon 

 

There are some exisƟng approaches to obtaining and uƟlising user feedback to 
idenƟfy ALISS improvement opportuniƟes. These include the ability to submit 
suggesƟons through the ALISS website that are picked up and assessed by the ALISS 
team.  User research is also conducted when appropriate to test specific 
improvement ideas with ALISS users. 

 

Target posiƟon 

 

The strategic intenƟon is to conƟnue to develop the ALISS user community in order 
to obtain and uƟlise user feedback, with the development of approaches to build 
and maintain a community of ALISS users.  A user forum in ALISS will provide a 
mechanism to extend the user community and obtain feedback.  The conƟnuaƟon of 
user research to focus on specific improvement ideas will remain as a key 
mechanism for user feedback.  The development of user case studies could 
demonstrate user experience improvements delivered from user feedback and 
reinforce that user feedback is acƟoned. 

 

ObjecƟve 3.3: Increase accessibility 

 

Increase accessibility features on the ALISS website to ensure users addiƟonal needs 
are met. 

 

Current posiƟon 

 



 

 22 

Accessibility features and user guidance are available through ALISS to ensure that 
users can use the website and get value from it.  The strategy will look to progress 
further opportuniƟes in this area. 

 

Target posiƟon 

 

The strategy will conƟnue to improve funcƟonality available via the ALISS website to 
support users with addiƟonal accessibility needs.  This includes potenƟal 
enhancements to the exisƟng Alexa voice app to improve usability and the use of 
automated alt text that can serves as a descripƟve backup for images where images 
have been uploaded for organisaƟon and services lisƟngs.   

 

The strategy will also conƟnue to improve guidance for ALISS users to enable easier 
access and more widespread use of funcƟonality provided by the ALISS website.  
This will include a simplificaƟon review to assess the wording and terminology used 
within ALISS to idenƟfy opportuniƟes for simplificaƟon and removal of jargon.  There 
is also the need to increase the prominence of the ALISS Help Centre for easier 
access and for users to increase self-help. 

 

ObjecƟve 3.4: Ensure experience consistency 

 

Ensure users receive a consistent experience when using the ALISS website across 
different devices, i.e. desktop, tablet and mobile 

 

Current posiƟon 

 

The ALISS website is available via web browsers on desktop, tablet and mobile 
devices.  At the present Ɵme there are inconsistencies with the experience 
depending on the device type being used. 
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Target posiƟon 

 

There is the need to consider requirements for different devices to ensure the same 
user experience when using the ALISS website.  In order to ensure consistency across 
devices, the implementaƟon of responsive design will be progressed, which will 
allow the ALISS website to render on all devices and screen sizes by automaƟcally 
adapƟng and resizing to the screen. 

 

ObjecƟve 3.5: Improve search capability 

 

Improve the user experience when searching for informaƟon and geƫng results on 
the ALISS website 

 

Current posiƟon 

 

The ability for users to get search results that meet their needs is criƟcal to the 
success of the ALISS website when users come through this route to access ALISS 
data.  Significant work has been progressed over the years to conƟnually improve 
the ALISS search capability.  The intenƟon of the strategy is the conƟnuaƟon of these 
improvements, especially as new technology opƟons emerge to support this. 

 

Target posiƟon 

 

Given the criƟcality of the search capabiliƟes in the ALISS website there is scope for 
conƟnual improvement to the user experience.  Improvements to the management 
of service categories will enable beƩer granular local search results, which will be 
enabled by periodic reviews of categories and levels to ensure the latest required 
posiƟon with impact assessment acƟvity to understand the impact on the ALISS 
website, ALISS API (applicaƟon programming interface), analyƟcs and reporƟng. 
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Improvements to the search funcƟonality providing search results to users within 
the ALISS website will be progressed.  This includes the potenƟal for the full 
implementaƟon of the ConnecƟng You Now AI Assistant, providing search results via 
a map view, enhancing search funcƟonality with autocomplete, spell-check and 
suggesƟons that guide users to the right categories, provision of a schedule of when 
services are available via an ALISS Diary, enhancement of search filters available to 
users, the capability for users to rate search results based on relevance and 
reliability, and the potenƟal capability for users to generate a referral request to an 
organisaƟon or service held on ALISS, so that the user can be contacted by the 
organisaƟon/service provider. 

 

There is also the potenƟal for emerging technologies such as arƟficial intelligence 
(AI) to enable increased personalisaƟon of search results for users as well as other 
features on the ALISS website.  The potenƟal soluƟons and value of increased 
personalisaƟon for users require detailed discovery acƟvity prior to any 
implementaƟon, but the opportuniƟes in this area are a feature of the strategy. 
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Goal 4: More users 
 

Increase the number of users who access ALISS directly or use data owned and 
managed by ALISS shared with other services. 

 

There are five objecƟves to enable the delivery of the ‘More users’ goal: 

 

ObjecƟve 4.1: Increase data usage promoƟon 

 

PromoƟon of ALISS as a master data source for the use of professionals and the 
Scoƫsh public. 

 

Current posiƟon 

 

PromoƟon to increase the use of ALISS data and use of the ALISS website is 
conducted via markeƟng acƟvity such as television and social media adverƟsements.  
In order to increase the usage by end users markeƟng acƟvity and supporƟng 
processes needs to be increased. 

 

Target posiƟon 

 

An increase in ALISS data usage promoƟon via markeƟng acƟvity requires the 
development of new capabiliƟes, processes and tools to market the ALISS product 
and increase awareness and usage.  An ALISS markeƟng plan, budget allocaƟon and 
ownership of ALISS markeƟng acƟvity will formalise the required approach, with the 
potenƟal need to access markeƟng consultancy for specific supporƟng experƟse.  
There is the need to extend the markeƟng channels to enable email and social 
media markeƟng in addiƟon to the conƟnuaƟon of television markeƟng.  It is also 
envisaged that there may be the need to introduce markeƟng campaign 
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management capabiliƟes, processes and tools as the markeƟng effort gets more 
complex. 

 

ObjecƟve 4.2: Increase data sharing partnerships 

 

Increase partnerships with external organisaƟons to provide ALISS data through data 
sharing, including through Scoƫsh Government advocacy. 

 

Current posiƟon 

 

ALISS data is currently available to share with organisaƟons via the ALISS API, which 
is open and public.  Data is specifically shared with the Scoƫsh Service Directory 
(SSD) that provides source data for NHS Inform through this route.   There is also 
planned future use of ALISS data sharing with the Scoƫsh Government’s Digital 
Front Door iniƟaƟve. At present there is limited formal acƟvity to acƟvely seek out 
further partnerships with organisaƟons and establish data sharing agreements to 
share ALISS data in order to increase data usage and the associated delivery of value 
from this. 

 

Target posiƟon 

 

The development of a number of partnerships with external organisaƟons for the 
sharing of bulk data from ALISS and subsequent use of ALISS data, through 
formalising data agreements. This should include a commitment to provide feedback 
on use and outcomes from ALISS data.  This does not impact the general principle of 
ALISS data being open and available for use by anyone. 

 

ObjecƟve 4.3: Increase ALISS API data sharing 
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Enable data sharing with more organisaƟons through the ALISS API and monitor the 
value being delivered by ALISS data. 

 

Current posiƟon 

 

ALISS data is currently available to share with organisaƟons openly via the ALISS API.  
There are currently no control processes to understand who is using the API to 
access ALISS data, why they are using it and for what purpose.  The value being 
delivered from the onward use of ALISS data is also not currently understood. 

 

Target posiƟon 

 

There is a need to increase the sharing of ALISS data via the API in order to increase 
users of the ALISS data and deliver greater value.  This strategic objecƟve looks to 
improve data sharing processes supporƟng external organisaƟons accessing and 
using ALISS data via the API.  There will be a need to enhance the exisƟng API if 
changes are made to the underlying ALISS data architecture such as the addiƟon of 
new data items or changes to service categories, etc.  An interface specificaƟon 
should be maintained following API changes as good pracƟce and for sharing with 
ALISS API users.  A new process is required to provide an understanding and tracking 
of the ALISS API usage in parallel with increasing data sourcing partnerships. 

 

Other specific planned enhancements that will increase the value of consuming data 
via the ALISS API are enhancements to the exisƟng capability to provide datapoints 
and JavaScript code in order to generate customisable map views of services at the 
data consumers end, and the capability to export relevant data for reporƟng or 
partnership purposes supporƟng ad hoc requests for customisable data exports. 

 

ObjecƟve 4.4: Integrate with Digital Front Door 
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Implement the integraƟon of ALISS data with Digital Front Door to deliver wider 
value. 

 

Current posiƟon 

 

There is no current integraƟon inplace with the new Scoƫsh Government Digital 
Front Door iniƟaƟve, which is in the early stages of its development. 

 

Target posiƟon 

 

ImplementaƟon of required integraƟon with the Digital Front Door iniƟaƟve to 
enable ALISS data sharing and the use of ALISS as a master data source.  The use of 
ALISS data through the Digital Front Door will increase the value being delivered to 
the wider ecosystem. 

 

ObjecƟve 4.5: Support digital literacy and inclusion 

 

Demonstrate ALISS approaches to support increased digital literacy and inclusion. 

 

  



 

 29 

Current posiƟon 

 

There are no specific acƟviƟes to support digital literacy and inclusion related to 
ALISS. 

 

Target posiƟon 

 

There is the opportunity promote and support digital literacy and inclusion in the 
context of ALISS to aim to increase usage with a wider audience.  The potenƟal to 
undertake iniƟaƟves to promote digital literacy and inclusion with the Scoƫsh public 
and increase the usage of ALISS should be explored as part of the wider strategic 
approach to increase users.  The proposed Minimum Digital Living Standard for 
Scotland will be considered to underpin the design and delivery of ALISS to broaden 
accessibility for those who are excluded. 
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Goal 5: BeƩer insights 
 

Enhance analyƟcs and reporƟng on key ALISS metrics to provide transparency to 
stakeholders and demonstrate value delivery. 

 

There are two objecƟves to enable the delivery of the BeƩer Insights goal: 

 

ObjecƟve 5.1: Increase ALISS transparency 

 

Increase the transparency around ALISS acƟvity for external stakeholders. 

 

Current posiƟon 

 

There has been significant recent effort to provide increased transparency for ALISS 
external stakeholders.  This has included the development of a Key Performance 
Indicator (KPI) model, establishing monthly KPI tracking and the introducƟon of 
some iniƟal KPI reporƟng to the ALISS Advisory Board and Scoƫsh Government. 

 

Target posiƟon 

 

There is a need to conƟnue the progress made in this area to further increase the 
transparency around ALISS acƟvity for external stakeholders.  There will be the need 
to enhance the current KPI model to support new consideraƟons introduced by this 
current strategy.  In turn, this will require the enhancement of current ALISS 
reporƟng to enable greater use of key measures to demonstrate acƟvity and provide 
transparency. 

 

ObjecƟve 5.2: Demonstrate value delivery 
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Demonstrate the value that is being delivered by ALISS to external stakeholders, 
including deep insights via analyƟcs to inform Scoƫsh Government policy direcƟon. 

 

Current posiƟon 

 

There is currently no formal process in place to demonstrate the value delivered by 
ALISS that can provide transparency around the Return On Investment (ROI) from 
Scoƫsh Government funding. 

 

Target posiƟon 

 

Improvements to analyƟcs processes allowing beƩer insights into ALISS will be 
progressed.  This includes developing value delivery insights for external 
stakeholders, and primarily the Scoƫsh Government directorates, around value 
delivered by ALISS.  Associated with this is looking to progress analyƟcs for the usage 
of the API (currently underway) and of services following on from signposƟng by 
ALISS.  There will be a need to collect outcome data from service providers through 
an agreed mechanism to support this and there is also an aspiraƟon to measure the 
ripple effect of the wider posiƟve impact across society rather than just individual 
impacts.  There is also the intenƟon to explore the potenƟal to provide wider 
ecosystem insights, which would be the producƟon of valuable insights from the 
ALISS data that can inform Scoƫsh Government directorates and support the 
shaping of policy direcƟon. 

 

The ambiƟon around the greater use of analyƟcs and the need to deep 
understanding from the ALISS data may require future business intelligence 
experƟse from outside of the ALISS team as a potenƟal outsource service. 
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Goal 6: Key enablers 
 

Ensure that required enablers are in place to underpin the strategic goals. 

 

There are four objecƟves to enable the delivery of the Key Enablers goal: 

 

ObjecƟve 6.1: Embed horizon scanning 

 

Ensure that robust horizon scanning processes are embedded for ALISS to idenƟfy 
external drivers that ALISS needs to address in order to deliver increased value. 

 

Current posiƟon 

 

It is essenƟal to understand what is happening in the external environment through 
horizon scanning to idenƟfy opportuniƟes and threats for ALISS as this can enable 
greater value to be delivered to the wider ecosystem or miƟgate emerging risks.  At 
present, horizon scanning discussions are held at the ALISS Advisory Board. 

 

Target posiƟon 

 

Given the importance of horizon scanning there is a need to formalise and embed 
the process around it to improve the management controls for ALISS.  This will 
involve extending the available channels to perform horizon scanning in addiƟon to 
the exisƟng ALISS Advisory Board discussions and robust capture and management 
of emerging opportuniƟes and risks. In turn this should flow into opportuniƟes to 
demonstrate ALISS value delivery to external stakeholders. 

ObjecƟve 6.2: IdenƟfy technology/AI opportuniƟes 
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IdenƟfy digital technology/AI advances that can deliver conƟnued ALISS 
improvements to data sourcing, data management and serving informaƟon to users. 

 

Current posiƟon 

 

An informal process exists currently largely involving conversaƟons with technology 
providers around various topics. 

 

Target posiƟon 

 

As per the wider horizon scanning objecƟve outlined above, technology horizon 
scanning is equally important to idenƟfy technology related opportuniƟes and risks.  
This should also be formalised and embedded together with the wider horizon 
scanning processes, although different routes for engaging with technology focused 
stakeholders are envisaged.  Given the likely opportuniƟes for the use of AI 
technology to deliver significant value in the near future, this technology related 
objecƟve requires specific focus. 

 

ObjecƟve 6.3: Enhance ALISS management processes 

 

ConƟnued enhancement of required management processes enabling ALISS, e.g. 
cyber security, technology infrastructure and support, change management 
approaches, supplier management, team recruitment and retenƟon. 

 

Current posiƟon 

 

As ALISS has conƟnued to develop, required management processes have been 
implemented to ensure the conƟnued operaƟon of the service.  As further change 
and growth is expected with ALISS over the next strategy period, conƟnued 
improvement and enhancement of management processes will be progressed. 
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Target posiƟon 

 

It is expected that there will be a need to enhance ALISS management processes 
across a variety of areas.  Improvements to processes enabling the effecƟve support 
of the ALISS applicaƟon and its underlying technology infrastructure will be 
essenƟal, parƟcularly in terms of scalability of technology to respond to increased 
volumes of data and usage.  It is also expected that there will be a need to manage 
an increasing number of suppliers that provide supporƟng applicaƟon and 
technology capabiliƟes for ALISS, requiring more robust supplier management 
processes, parƟcularly in ensuring that versions of applicaƟons and technology used 
are within support.  Improvements to security is a key consideraƟon for ALISS, 
ensuring security soluƟons conƟnue to be fit for purpose and introducing new 
security capabiliƟes when driven by new capabiliƟes, e.g. the use of 2-factor 
authenƟcaƟon for user login in conjuncƟon with user personalisaƟon. 

 

ConƟnuous improvement to user training processes will be required to improve user 
awareness, educaƟon and skills on an ongoing basis, parƟcularly as usage of the 
ALISS website and data increases.  Ensuring that criƟcal operaƟonal processes are 
understood and documentaƟon is maintained is also essenƟal, with the 
development of an OperaƟonal Handbook a feature of this specific objecƟve. 

 

ObjecƟve 6.4: Improve ALISS communicaƟons 

 

Improve communicaƟons to ALISS users and stakeholders through various 
communicaƟon channels. 

 

Current posiƟon 

 

CommunicaƟons to ALISS users is essenƟal to ensure engagement and achieve a 
range of objecƟves set out above.  There is now the capability for the ALISS team to 
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manage email communicaƟon campaigns through a recently delivered email 
management capability, including the use of standard templates for specific 
purposes. 

 

Target posiƟon 

 

Building on the latest posiƟon, there is now the potenƟal to improve ALISS related 
communicaƟons to users via the email channel, targeƟng specific topics and user 
types. It is also planned that ALISS newsleƩers can now be issued to users on a 
regular basis.  Email will be the primary method of direct user communicaƟon for 
ALISS, but this will be complemented through the use of social media channels 
(Facebook, Instagram, TwiƩer/X, LinkedIn).  

 

Contact 

Chris Mackie, Director of Digital 
E: chris.mackie@alliance-scotland.org.uk    

T: 0141 404 0231 

W: hƩps://www.aliss.org/  
W: hƩps://www.alliance-scotland.org.uk/ 

 

End of document. 


