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[bookmark: Summary][bookmark: Key_findings]Summary
In December 2025, 37 people from across the UK, 38% of whom had lived or living experience of gambling harm, gathered in Glasgow for the Scottish Reducing Gambling Harm (SRGH) Roundtable: ‘What makes lived experience platforms successful?’ Twelve Roundtable attendees attended an Open Forum feedback session in January 2026, to refine the findings. This report presents the key insights and practical recommendations emerging from the Roundtable and Open Forum. The report applies the insights and recommendations to develop the work already complete to ensure the SRGH Forum is a credible, lived experience directed policy platform.
Key findings

People were direct about what helps lived experience platforms work in practice. Safety was highlighted immediately - people spoke about needing clear safeguarding, multiple routes to involvement, and wellbeing support.
Without that in place, some said people with lived experience would hold back from engagement.
Not everyone put it the same way, but power came up strongly.
Being rewarded mattered, though it was not the whole story. What people really wanted was a genuine say in how gambling policy decisions
are made. There was some scepticism about co production that exists on paper, but not in reality.
Clear boundaries were seen as important, between spaces focused on recovery and those focused on policy, to avoid people in recovery from gambling harm entering difficult or unsafe spaces. More practical concerns came up as well - participants wanted clearer systems for how their information is collected, stored, and used, and regular feedback on whether their input was making any difference. There was also a proposal for activity not being centred on Glasgow, with strong support for working more locally and building relationships outside the city.


[bookmark: Main_recommendations][bookmark: Next_steps][bookmark: _bookmark1]Main recommendations

Based on these discussions, several practical steps were suggested to strengthen the SRGH Forum as a policy space.
These included putting clearer safeguarding arrangements in place, such as options to remain anonymous, consent led use of lived experience, and peer support roles. Participants also suggested smaller, topic based groups with clear published timetables, so forum members and partners could choose how much they wanted to be involved and where to focus their time.
Other suggestions focused on visibility and follow-through. A central place to track evidence and report regularly on impact was seen as important. An ambassador style approach was proposed to reach communities and sectors that are currently under represented.
Participants also raised the need for longer term, protected funding so Forum involvement can be sustained and people with lived experience having the choice to be sufficiently and appropriately rewarded for their time, expertise, cognitive and emotional labour.

Next steps

These findings will be fed into an SRGH Action Plan which will be co developed with SRGH staff and Forum members from April 2026. It is proposed this plan is reviewed every six months to check that it is still relevant, reflects learning, and to support ongoing progress in prevention focused, public health orientated gambling harm policy in Scotland.
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1. [bookmark: 1._Introduction][bookmark: 1.1_Participants][bookmark: 1.2_Purpose_and_activities]Introduction

This report presents the key ideas and perspectives gathered from the SRGH Roundtable on December 2, 2025: ‘What makes lived experience platforms successful?’ at The Boardwalk, Merchant City, Glasgow. It explores how the SRGH Forum can develop as a credible lived experience directed policy platform that collaborates with diverse partners to prevent gambling harm in Scotland.
1.1 Participants
There were 37 attendees present from the third sector, public sector, and individual participants, including 14 people with disclosed lived experience (38%). People attended from Scotland, Wales, England, and Northern Ireland for this full day event.
1.2 Purpose and activities
The aim of this Roundtable was to learn from inspiring speakers with lived experience and policy expertise about what works and what does not, when it comes to lived experience involvement in decision making. The morning sessions focused on inspiration, learning, and understanding, with a lived experience speaker, writer, and broadcaster sharing their journey from recovery to advocacy.
Following this, small group discussions explored what makes platforms work, a mapping wall was then created with multiple posters displaying participants' perspectives and expertise. A panel followed, consisting of four participants who embodied academic, third sector, and community perspectives, as well as lived expertise, discussing the practicalities of lived expertise involvement in policy spaces.
The afternoon sessions turned toward ambition and action, with a speaker from the Scottish Women's Convention highlighting why lived experience is essential to meaningful policy change, followed by a collaborative workshop.

1.3 [bookmark: 1.3_Methodology][bookmark: 1.4_Feedback_from_participants][bookmark: Key_survey_responses][bookmark: WE_ARE_BUILDING_AN_ARMY,_HOWEVER_SLOWLY!][bookmark: Great_event_that_made_me_think.][bookmark: Collaboration_is_key._We_must_collaborat][bookmark: It_has_been_so_useful_and_insightful_to_]Methodology
Findings came from the Roundtable discussions, sessions, poster presentations, participant notes, written and verbal feedback, as well as from a follow up Open Forum meeting held in January 2026.
The data were thematically analysed and is presented in this report. The findings are being used to write an Action Plan, proposing ways to develop the SRGH Forum from 2026 onwards. The proposals will be developed by SRGH staff, the ALLIANCE, and members of the Forum.
1.4 Feedback from participants
Feedback from attendees at the December Roundtable was overwhelmingly positive (92%).
Key survey responses
During the event I was able to share my experiences and/or knowledge of lived experience platforms (88%)
I know more about lived experience policy platforms and how they apply to Scotland (82%)
I felt safe during the event (96%)
Length of the event was (100%, ‘just right’)

Qualitative feedback
Attendees welcomed the opportunity to network, share knowledge, and explore ideas for lived experience involvement in policy work:

WE ARE BUILDING AN ARMY, HOWEVER SLOWLY!

Great event that made me think.
Collaboration is key. We must collaborate with partners.

It has been so useful and insightful to the work I do.


1.5 [bookmark: 1.5_Key_terms]Key terms
The following key terms are used throughout this report:
Lived and living experience
Lived experience refers to knowledge gained through direct, personal experience of an issue, system, or circumstance. In this report, the term ‘living experience’ is also used to recognise that, for many people, these experiences are ongoing rather than concluded, and that expertise continues to evolve over time1.
Lived experience platforms
Lived experience platforms refer to formal or informal networks or other structures, in person or digital, which enable people with lived or living experience to come together, share knowledge, influence decisions, and contribute to learning, service design, or policy development. These platforms may differ in focus, purpose, scale, and level of formality, and may operate within or alongside organisations and institutions2.
Co production
Refers to approaches that involve people with lived or living experience as equal partners in shaping decisions, priorities, and outcomes. It goes beyond consultation or feedback, recognising lived experience as a form of expertise and emphasising shared power, mutual respect, and joint responsibility3.
Ambassador led programme
An ambassador led programme enables people with lived or living experience to share their insights with communities and organisations, use their firsthand knowledge to improve levels of outreach, engagement, and improve the relevance of support offered to those working to prevent harm4.
Policy and policy platforms
In this report, policy is used to describe the principles, priorities, and decisions that shape how public services and systems respond at local, regional, and national levels. ‘Policy platforms’ are lived experience spaces that are concerned with influencing these decisions5. The focus is on contributing lived experience insight to policy development, review, or reform, rather than on individual support.

[bookmark: Recovery_focused_platforms__Recovery_foc][bookmark: Tokenism_and_meaningful_engagement__Toke][bookmark: Meaningful_engagement_looks_different_be]Recovery focused platforms
Recovery focused platforms are lived experience spaces where the main purpose is personal recovery, peer support, learning, and empowerment. These platforms may still inform wider services or systems, but their starting point is usually individual or community level change, rather than direct involvement in policy decision making6.
Tokenism and meaningful engagement
Tokenism is used here to describe situations where people with lived or living experience are included in name only, with little real influence over decisions, agendas, or outcomes.
Meaningful engagement looks different because it involves being clear about the purpose of involvement, providing proper support, respecting lived experience as a form of expertise, being open about how decisions are made, and creating real opportunities for people to shape change7.
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2. [bookmark: 2._Findings][bookmark: You’re_allowed_to_take_up_space.][bookmark: Inclusivity_means_more_than_words.][bookmark: _bookmark2]Findings

Through thematic analysis of participant data from the December Roundtable and January Open Forum, nine practical considerations for the SRGH Forum were identified. People found lived experience platforms work best when including:
2.1 Foundations for safe, inclusive participation
People were clear that lived experience platforms only work when there is a strong focus on safety from the outset. This was often described as being ‘trauma informed and non judgemental’, emphasising that ‘people need to feel safe before they can share’.
Inclusivity was also discussed as something practical rather than aspirational. Participants spoke of the importance of gender responsive and culturally aware spaces, and of paying attention to who is, and is not, represented:
Inclusivity means more than words.
You’re allowed to take up space.


The choice to have anonymity came up repeatedly, including options such as not disclosing lived experience or keeping cameras off. At the same time, some noted that camera off settings can be triggering for others. Participants felt this balance needed to be managed openly through clear safeguarding policies, rather than left to individual judgement.
People also highlighted the value of support before, during, and after meetings. Suggestions included early contact before joining a platform, with check ins and check outs during meetings. Some stressed the importance of facilitating contact amongst Forum members between meetings for peer support and to share knowledge.
Access to involvement was a recurring topic. Participants wanted more ways to contribute beyond attending meetings, such as sending contributions through written, emailed, or recorded input.

[bookmark: No_tokenism,_[lived_experience_should]_s][bookmark: Pastoral_care,_personal_development,_and]Clear communication mattered, including plain language, avoiding jargon, and alternatives to long or dense presentations. Publishing meeting schedules and content in advance, offering a range of times and days, and using hybrid formats were seen as ways to widen access, alongside comments by some that it was rarely possible to create a timetable that suited everyone.
2.2 Authentic leadership and power sharing
Participants stressed that involvement has to be genuine and supported by clear co production standards, rather than informal or symbolic involvement:
No tokenism, [lived experience should] shape the work from the beginning.


There was wide agreement that lived experience Forum members should be compensated fairly and be offered flexible involvement, responsive to their personal and professional commitments. People noted that fair compensation and flexibility evidenced that their experience, time, labour, and expertise were valued.
Other people said that while remuneration was not their priority, it would still be good to have the choice to pass on compensation to others who need it. Most participants agreed that organisations should invest in wellbeing, training, and personal and professional development for people with lived experience contributing to their work, as a process of reciprocity, noting:
Pastoral care, personal development, and training opportunities for people with lived experience aren't extras. They're essential for safe involvement and pay back for their time and expertise.

Recommendations included allocating peer supporters and mentors for Forum members to support their wellbeing and development.

2.3 [bookmark: Language_matters._It_needs_to_be_clear_a][bookmark: Sharing_stories_should_never_feel_exploi][bookmark: We_need_spaces_where_vulnerability_isn't][bookmark: Recovery_and_policy_work_can't_mix_becau][bookmark: Choice_of_online_and_face_to_face_option]Communication and narrative sharing
Participants recommended using clear, stigma free language in communications about the Forum:
Language matters. It needs to be clear and stigma free.

The disclosure of lived and living experience should be judgement free, but is not a requirement for involvement. Forums should be a safe space, based on strong advocacy and protection:
Sharing stories should never feel exploitative.
We need spaces where vulnerability isn't weaponised.


Participants emphasised that consent and control over how narratives were shared should extend to affected others who may worry about telling someone else's story. SRGH should provide greater clarity on how their personal information will be used and stored and what is expected of members.
2.4 Spaces, community, and role clarity
The need to separate recovery and policy work was identified, ensuring that those with lived and living experience feel safe and focused on recovery:
Recovery and policy work can't mix because it risks retraumatisation.

With suggestions that the Forum should plan a choice of ways to connect, both online and face to face:
Choice of online and face to face options makes involvement possible for more people.


Involvement in policy work should include pacing that means everyone can contribute, a clear published schedule and structures:

[bookmark: Clear_timings,_topics,_and_structures_he][bookmark: If_we_don't_record_and_then_promote_live][bookmark: A_central_hub_would_make_sharing_knowled]Clear timings, topics, and structures help everyone contribute without stress and choose areas where they want to get involved.


Participants suggested taking Forum activity out of Glasgow - meeting communities in their spaces via partners already working locally. Some suggested topic based sub groups focused on advertising, gendered approaches, regulation, digital risks, and young people, with multiple ways to input and a published timetable so lived experience members and organisational partners can plan engagement. There was understanding that these arrangements were subject to resources being made available.
2.5 Evidence, learning, and impact
The collection, storage, and publishing of lived experience generated data is important for successful advocacy and campaigns. To make the often invisible contributions of people with lived experience visible, organisations should record lived experience involvement, track progress, and publish outcomes:
If we don't record and then promote lived experience input, it stays invisible.

Some participants expressed a strong preference for developing a central hub to support lived experience led evidence building and knowledge exchange. They felt that a single, accessible place for resources would help people learn from one another and improve collaboration across the Forum:
A central hub would make sharing knowledge and learning from each other easier.

There was clear support for lived‑experience‑led research projects initiated by Forum members and presented directly to policymakers. Participants highlighted the importance of accessible research training to help members develop the skills needed to design and lead their own research, rather than only contributing to studies carried out by others:

[bookmark: Training_us_to_do_research_means_we_can_][bookmark: Forums_work_when_they_bring_sectors_toge][bookmark: We_need_to_be_in_the_room_where_decision][bookmark: We_should_track_and_report_lived_experie]Training us to do research means we can lead the evidence, not just provide it.

Participants emphasised the importance of clarifying where evidence and data were stored, who can access it, and ensuring GDPR compliant handling of participant data because, without these assurances, people with lived experience were less likely to participate. Others suggested producing a quarterly SRGH Forum Report as well as gambling harm policy briefings to raise the Forum’s profile, document progress, and strengthen Forum credibility as a lived experience led policy actor.
2.6 Influence, partnerships, and pathways
There was consensus that lived experience platforms were successful when they brought people together from different sectors
Forums work when they bring sectors together: health, the police, education, policy.

People with lived experience should be part of joint decision making for services and issues that impacted them, including at a senior level:
We need to be in the room where decisions are made, not just consulted.

Some suggested there was a role for the Forum in offering access or signposting to support others, and developing opportunities for lived experience involvement in governance, funding, and policy making systems. Outcomes from this process should be made visible:
We should track and report lived experience Forum member involvement in supporting lived experience decision making in organisations and celebrate which organisations are championing this, because accountability matters.


[bookmark: If_we_start_local_that's_where_trust_and][bookmark: Joint_campaigns_across_sectors_are_what_]There was agreement that policymakers and senior people from organisations should routinely attend Forum sessions to engage with members and that this would build the Forum's credibility as a policy platform. Some suggested a paid ambassador programme for outreach and representation to policy makers who could not attend meetings, opening communication with those in power.
Participants stressed that successful platforms start locally, not just in Glasgow. From there it would be possible to broaden the reach across Scotland with new partners, to share expertise, and pursue joint aims across multiple sectors:
If we start local that's where trust and momentum build.


This could include focused campaigns to drive real change, so that the Forum can scale up, support organisations running their own gambling harm focused Forums, and bring together new partners across Scotland:
Joint campaigns across sectors are what drive real change.


People emphasised that within this scaling up of a gambling harm Forum network, the Forum should prioritise support for under heard voices including LGBTQ+ individuals, minority ethnic groups, children, and young people. It should be a goal of the Forum to take its outreach into their spaces, open doors, and build relationships, so a network of gambling harm Forums can grow.
2.7 Shared strategic positions
People said the Forum should be clear on goals for policy ‘otherwise it's just talk.’ They were clear this should include public health focused advocacy for effective regulation, public health approaches to gambling harm prevention, better control of advertising and mitigating digital risks, prevention in schools, and calling for an industry duty of care.

[bookmark: 3._Recommendations]Participants noted that the Forum would become stronger by ‘building a collective voice across Scotland and realising the power of critical mass’ by partnering with organisations outwith. It should be a goal of the Forum to involve as many diverse individuals and organisations as possible in its work.
2.8 Sustainability and capacity
People agreed on the importance of secure long term, ring fenced funding for Forum work, otherwise this vital work is always at risk.
Members and partners should agree to share workloads fairly, linked to their commitments and availability. There should be flexibility around levels of participation without judgement and clarity around an understanding that engagement will fluctuate.

3. [bookmark: _TOC_250002]Recommendations

The findings aligned with public health, human rights, and trauma informed approaches underpinning Scottish Government priorities8. Participants agreed that the Forum should be inclusive and focused on gambling harm prevention. It should be evidence led, make policy makers accountable, and avoid tokenism.
Five recommendations emerged, shown below, that ensure that the SRGH Forum can operate as a lived experience directed policy
platform that can bolster a whole system approach to preventing gambling harm in Scotland.
The recommendations on the following page aim to strengthen the democratic and epistemic legitimacy of people experiencing gambling harm, who wish to engage with policy that impacts them:


[bookmark: Strengthening_the_SRGH_lived_experience_][bookmark: Widen_and_diversify_participation][bookmark: Safe,_supported,_and_equitable_participa][bookmark: Co_production_and_shared_leadership][bookmark: Strengthen_relationships_and_system_part][bookmark: Lived_experience_as_a_driver_for_prevent]Strengthening the SRGH lived experience Forum


Widen and diversify participation
[image: ] Move programme activities beyond Glasgow, through regional and community based activities
[image: ] Partner with trusted local organisations to reach underrepresented groups (e.g. those who are LGBTQ+, women, young people, minority ethnic groups)
[image: ] Set clear diversity and inclusion ambitions

Safe, supported, and equitable participation
[image: ] Flexible participation routes (in person attendance, written submissions, audio and video recording, with the choice of anonymity for all routes)
[image: ] Provide wellbeing support, clear safeguarding processes, and induction opportunities to enable informed participation
Co production and shared leadership
[image: ] Involve members in shaping how we engage, what we research, and what changes we advocate for
[image: ] Commit dedicated funding, staff capacity, training, and fair remuneration to make co production meaningful and sustainable
Strengthen relationships and system partnerships
[image: ] Strengthen relationships with key public health, local and national government, and third sector partners to ensure lived experience informs decision making
[image: ] Start engagement sensitively in communities where gambling harm is not yet recognised as an issue
Lived experience as a driver for prevention and policy change
[image: ] Use lived expertise to shift the focus from individual responsibility to the structural drivers of gambling harm, strengthening the case for prevention focused policy
[image: ] Co produce research and evidence [image: ] Document impact and learning


4. [bookmark: _TOC_250001]Conclusion


If the Forum is to fulfil its ambition to contribute to prevention of gambling harm, it must be underpinned by more than voluntary goodwill of people with lived experience and participation alone9. While important groundwork has already been laid, sustained progress depends on investing in the conditions that enable lived experience to shape policy meaningfully10 and build a network of partnerships across Scotland.
This means an ethos of safe and accessible participation, fair remuneration, shared leadership and decision-making authority, clear purpose and role clarity, accountable evidence systems, and long term partnership working11.
Insights from the Roundtable and Open Forum reinforced the need for explicit safeguarding and anonymity policies, consent led narrative sharing with wellbeing support, hybrid, scheduled and geographically distributed engagement and sub-groups for focused policy work. It means transparent GDPR compliant evidence systems with regular briefing and reporting. It also speaks to practical routes to influence progression towards prevention of gambling harm through both senior level and policy maker attendance, combined with an ambassador led outreach programme.
[image: ]Strengthening its infrastructure will enable the Forum to move beyond consultative engagement and operate as a trusted, credible, lived experience directed policy mechanism. Thereby the Forum can contribute to more effective, equitable and publicly accountable approaches to gambling harm prevention in Scotland.


5. [bookmark: 5._Next_steps:_the_SRGH_Forum_Action_Pla]Next steps: the SRGH Forum Action Plan

5.1 About the Action Plan
The Action Plan will translate the Roundtable and Open Forum recommendations into practical steps, including actions led by SRGH staff and those undertaken collectively by the Forum.
The Action Plan will propose a pathway for implementation, accountability, and review. It will be a living document that evolves through ongoing Forum, partners, SRGH and ALLIANCE input as development progresses.
The Action Plan purpose will be to strengthen the SRGH Forum as a credible lived experience directed policy platform that collaborates with diverse partners to prevent gambling harm in Scotland. The actions will support safe, inclusive, and meaningful participation in Scottish gambling policy development.
The Action Plan will be reviewed and built by SRGH staff and Forum members to ensure continued relevance and impact. It will outline practical measures that embed lived experience within policy development through shared leadership, trauma informed and rights based practice, and evidence led decision making. Actions will ensure that participation is safe, influential and contribute directly to prevention focused and accountable policy change.
Overall, the Action Plan will align with Scottish Government priorities, including trauma informed and person centred practice, human rights based participation, reducing health inequalities, prevention, and early intervention, co production, evidence based policymaking, whole systems partnership working, and sustainable infrastructure for lived experience involvement.
5.2 Action Plan review and governance
It is proposed that the Action Plan is reviewed every six months by SRGH staff and Forum members. Updates will be co produced with the Forum, with actions amended or extended as required. Putting in place a review cycle for the Action Plan will contribute to accountability, transparency, and continuous improvement, and support the Forum to respond to learning, context changes, and emerging policy opportunities12.


6. [bookmark: 6._References][bookmark: _bookmark3]References

1. Oxford Review (2021) Lived experience – definition and explanation. The Oxford Review DEI: Diversity, Equity, and Inclusion Dictionary. Retrieved from: https://oxford-review.com/the oxford-review-dei-diversity-equity-and- inclusion-dictionary/lived experience-definition-and-explanation/ [Accessed January 21, 2026].
2. Wirral Mind (2025) Lived Experience Networks. Wirral Mind Services. Retrieved from: https://wirralmind.org.uk/services/lived-experience-network/ [Accessed January 21, 2026].
3. NHS England (2025) Co production. NHS England – Always Events. https://www.england.nhs.uk/always events/co-production/ [Accessed January 21, 2026].
4. Ortiz, V., Cain, R., Formica, S.W., Bishop, R.. Hernández, H., and Lama,
L. (2021) Our voices matter: Using lived experience to promote equity in problem gambling prevention. Current Addiction Reports 8, 255–262. Retrieved from: https://www.m tac.org/organizational-effectiveness/our- voices-matter-using-lived experience-to-promote-equity-in-problem- gambling-prevention/ [Accessed January 21, 2026].
5. Policy Lab (2024) Launching the lived experience in policymaking guide: Reflections on the principles, behaviours, and mindsets that underpin lived experience work. UK Government Open Policy Blog. Retrieved from: https://openpolicy.blog.gov.uk/2024/03/13/launching-the-lived experience-in- policymaking-guide-reflections-on-the-principles behaviours-and-mindsets- that-underpin-lived-experience-work/ [Accessed January 21, 2026].
6. Office for Health Improvement and Disparities (2025) Part 1: Introducing recovery, peer support and lived experience initiatives. UK Government. Retrieved from: https://www.gov.uk/government/publications/recovery- support services-and-lived-experience-initiatives/part-1-introducing-recovery peer-support-and-lived-experience-initiatives [Accessed January 21, 2026].

7. [bookmark: 7._London_Borough_of_Hammersmith_&_Fulha][bookmark: 8._Scottish_Government_(2023)_Mental_hea][bookmark: 9._Public_Health_Scotland_(2025)_Gamblin][bookmark: 10._Emonie,_A.,_Colom,__A.,_Cook,_A.,_Mu][bookmark: 11._Greater_Manchester_Equality_Alliance][bookmark: 12._Scottish_Government_(2021)_Trauma_in]London Borough of Hammersmith & Fulham (2026) Meaningful vs tokenistic co production. Residents' Co production Information Pack. Retrieved from: https://www.lbhf.gov.uk/councillors-and democracy /co- production-doing-things-residents-not residents/information- pack/meaningful-vs-tokenistic-co-production [Accessed January 21, 2026].
8. Scottish Government (2023) Mental health and wellbeing strategy: Delivery plan 2023–2025. Retrieved from: https://www.gov.scot/publications/mental-health-wellbeing delivery -plan- 2023-2025/pages/12/ [ Accessed January 21, 2026].
9. Public Health Scotland (2025) Gambling harms in Glasgow city: A system map and supporting text. Retreieved from: https://publichealthscotland.scot/publications/gambling-harms-in glasgow- city -a-system-map-and-supporting-text/ [Accessed January 21, 2026].
10. Emonie, A., Colom, A., Cook, A., Murray, A., and Parry, L.J. (2022) Engaging people with lived experience: Best practice, challenges, and opportunities. Health and Social Care Alliance Scotland. Retrieved from: https://www.seemescotland.org/media/11340/lived_experience_re port_2022_web.pdf [Accessed January 21, 2026].
11. Greater Manchester Equality Alliance (2024) Guidance for hearing the voice of lived experience in policy making. Retrieved from: https://cdn.prod.websitefiles.com/6682c2b63024dc5fac17ec7d/67f 4ecd04409a4706922c61f_Guidance%20on%20hearing%20the%20voic e%20of%20lived%20experience%20in%20policy %20making.pdf [ Accessed January 21, 2026].
12. Scottish Government (2021) Trauma informed practice: Toolkit. Edinburgh: Scottish Government. Retrieved from: https://www.gov.scot/publications/trauma informed-practice-toolkit-scotland/ [ Accessed January 21, 2026]. 


7. [bookmark: 7._About_Scotland_Reducing_Gambling_Harm]About Scotland Reducing Gambling Harm (SRGH)

A public health and lived experience led approach to preventing gambling harm in Scotland.
Scotland Reducing Gambling Harm (SRGH) is a national programme hosted by the Health and Social Care Alliance Scotland. It works to reduce gambling harm through a public health, rights based, and lived experience directed model. SRGH strengthens Scotland’s ability to prevent harm before it occurs by linking national leadership with meaningful community based, lived and living experience of gambling harm as well as other health based, experience-directed input.
Gambling harm requires a public health response
Gambling harm impacts mental health, finances, relationships, inequalities, community wellbeing and the economy. SRGH approaches gambling harm as preventable, not inevitable, and focuses on addressing the wide social, commercial and environmental determinants that contribute to gambling harm.
What SRGH does
SRGH convenes national Roundtables, gambling harm prevention initiatives and the Scottish Reducing Gambling Harm Forum. These structures ensure people with lived and living experience collaborate with other actors to drive gambling policy, build an evidence base, and co lead system change.
Insights from these engagement processes generate practical, measurable, realistic steps for improving prevention and policy development. SRGH builds connections between lived experience voices, public health teams, local authorities, education, justice, research, and third sector organisations to ensure gambling harm prevention work is integrated across Scotland’s systems.
The following page provides a breakdown of the key public health principles that underpin the SRGH programme at the ALLIANCE, as well as what the programme offers to stakeholders across different sectors.


[bookmark: Key_public_health_principles_underpinnin][bookmark: For_people_with_lived_experience_of_gamb][bookmark: What_SRGH_offer]Key public health principles underpinning SRGH


Prevention and early intervention: Creating safer environments and catching harms early
Rights based and trauma informed practice: Ensuring participation protects dignity, safety, and wellbeing
Reducing inequalities: Acknowledging women, LGBTQ+ people, young people, and seldom heard groups; expanding activity beyond Glasgow
Place based, community led work: Partnering with local organisations to reach communities where they already are
Robust evidence systems: Lived experience led evidence gathering, transparent data storage, and regular reporting
Sustainable infrastructure: Long term funding, fair lived experience remuneration, training, and clear governance
What SRGH offer

For people with lived experience of gambling harm
· A safe, trauma informed space
· The opportunity to influence gambling policy and system change
· Multiple ways to contribute
· Recognition and value for both lived and learned expertise
· Opportunities for connection, community, and peer support
· Leadership pathways and capacity building
· Transparency about how input is used
· A chance to shape Scotland’s public health approach to gambling harm

[bookmark: For_Policymakers][bookmark: For_Community_Organisations][bookmark: For_Funders]For policymakers
[image: ] Direct access to lived experience led recommendations for effective, prevention focused policy
[image: ]  Evidence based insight aligned with Scotland’s public health priorities

For Community organisations
[image: ] Partnership opportunities to develop local gambling harm prevention activity
[image: ] Tools, evidence, and support to amplify community voices in national policy
For funders
[image: ] A credible, well established national model with clear governance, measurable actions, and long-term potential
[image: ] A sustainable, inclusive infrastructure for gambling harm prevention work across Scotland


[image: ]


8. [bookmark: Together,_our_voice_is_stronger,_and_we_][bookmark: _TOC_250000]About the ALLIANCE

The Health and Social Care Alliance Scotland (the ALLIANCE) is the national third sector membership organisation for the health and social care sector. We bring together over 3,500 people and organisations dedicated to achieving our vision of a Scotland where everyone has a strong voice and enjoys the right to live well, with dignity and respect. Our members are essential in creating a society in which we all can thrive, and we believe that by working together, our voice is stronger.
We work to improve the wellbeing of people and communities across Scotland by supporting change in health, social care, and other public services so they better meet the needs of everyone in Scotland. We do this by bringing together the expertise of people with lived experience, the third sector, and organisations across health and social care to shape better services and support positive change.
The ALLIANCE has three core aims. We seek to:

[image: ] Empower people with lived experience: we ensure disabled people, people with long term conditions, and unpaid carers, are heard and that their needs remain at the heart of the services and communities
[image: ] Support positive change: we work within communities to promote co production, self management, human rights, and independent living
[image: ] Champion the third sector: we work with, support and encourage cooperation between the third sector and health and social care organisations
Together, our voice is stronger, and we can create meaningful change.

[image: ]


[bookmark: Contact:][bookmark: www.alliance-scotland.org.uk][bookmark: End_of_Document.]Contact:
Lauren Heaney, Programme Manager
Email: lauren.heaney@alliance-scotland.org.uk
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Email: fay.laidler@alliance-scotland.org.uk
Alan McCaskell, Development Officer
Email: alan.mccaskell@alliance-scotland.org.uk

[image: ] 0141 404 0231 [image: ] info@alliance-scotland.org.uk [image: ] ALLIANCEScot
[image: ] alliance.scot [image: ] alliancescotland	[image: ] alliancescotland	[image: ] www.aliss.org

www.alliance-scotland.org.uk
Health and Social Care Alliance Scotland (the ALLIANCE)
310 St Vincent Street, Glasgow, G2 5RU

End of dDocument.
[image: ][image: ]

image4.png




image5.png




image56.png




image6.png




image7.png




image8.png




image9.png




image10.png




image11.png




image12.png




image13.png




image14.png




image15.png




image16.png




image17.png




image18.png




image19.png




image20.png




image21.png




image22.png




image23.png




image24.png




image25.png




image26.png




image27.png




image28.png




image29.png




image30.png




image31.png




image32.png




image33.png




image34.png




image35.png




image36.png




image37.png




image38.png




image39.png




image40.png




image41.png




image42.png




image43.png




image44.png




image45.png




image46.png




image2.png
ALLIANCE HCAS 2025
GAMBLING HARM REDUCTION RQUNDTABLE

SCOTLAND oo, \
e e pe= O ioens R o> HOWE (7]
O CHANGE ¢ GET THERE\Y
G @{ T 790 EMOTI0

CLIMATE fres
IERS:
CIN D RGNS

e e i 3 i
o) 1
KT De o) (5D
APPROACH
o o 5

SENIS fion &
e ™ ok
o cusaeA (6t éja.,..m

,)

e/




image3.jpeg
#
ALLIANCE

HEALTH AND SOCIAL CARE
ALLIANCE SCOTLAND
people at the centre




image47.png




image48.png




image49.png




image50.png




image51.png




image52.png




image53.png




image54.png




image55.png




image56.jpeg
#
ALLIANCE

HEALTH AND SOCIAL CARE
ALLIANCE SCOTLAND
people at the centre




image57.jpeg
Scotsh Chariy Regulator

www.0scr.org.uk

Registered Charity
50037475





